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May 1€, 1948 
Contract between IRCA ard Agricola 
Cancelling the Contracts for 
Trackage Rights and for 


Operation of Trains Dated 


September 17, 1936 
(PX 31) 


Agrecnent mado thin 16th day of May 19408 botwoon INTERNATIONAL 
RAILWAYS OF CUNTRAL AKERIOA, a Now Jereoy corporation horoinaftor 
called the “International Oc. any®, and COMPANIA AORICOLA DB 
GUATTNALA, a Dalarare coupany hereinafter callod the "Guatenala Cone 
pany"; 

URERSAS the parties have made nen arrangesents eapercoding those 
previcusly exicting covering trackage rights and operation of trains; 

BOW THEREFORE in conoideration of tha prenicos and the mutual 

pronicos of the parties, they agree: 
; 1. The agroenonts batweon the International Company and the 
Quatenads Company dated September 17; 1936, for trackage righte and 
operation of trains aro horohy cancelled effective January 1, 1948. 

IN WITNSS WHERDOF tho partios havo executed 


these proonte by 
their duly authorized officers the day and year first abovo mennets 


INTERNATIONAL RAILWAYS OF OswrRaL, AMERICA 
ATTEST: 


Honk To 0 


(SAL) 
COMPANHIA AGRICOLA Dif GUATEMALA 
ATSEST 3 
By {Signed} Thomaa D, Catot 
Arthur &. Njchoison 


ca 


(SZAL) 


ee - 
(ees ey ee 


May 18, 1948 


Contract between IRCA and Agricola 


for Trackage Rights 
(PX 24) 
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This Agreenent made this 16th day of May 1948 betwoon the Imrene 
NATIONAL FAILWAYS OF CENTRAL AMERICA, a Hew Jersey corporation heroine 
after called "Intcrnational Compeny", and the COMPANTIA AGRICOLA IZ 
GUATEKALA, a corporation organized under tho lowa of the State of 
Teleware, hereinafter called “Guatomale Conpany"s 

WHREEAS Guatemala Conpany operates a railroad line on the Pacific 
fs Coast of Custemala and fie authorized under contracts with the covornnent 
of Guaterala to build additional Lines and to extend thea es fr as it 
say soe fits and ‘ 

WHEREAS Guatemala Coxpany oxpects to develop a large emount of tans.s 
traffic destined for Pusrta Barrios ea tho Atlantie sido; and 

WHEREAS Guatemala Company will om and provide tha necescary Lccoe 
motives and banana cars to handle this traffic in the preapt end carofal 
manner dexanded ty fits perishable nature and trepical conditions; and 

VEBHEAS to do ¢9 Guatemala Company desires the right to ek ite 
trains over the tracks of International Company and Internation Cenpany 
fe willing to grant Guatemala Company such right on the terms eng ocondiq 
tions, hereinafter est outs 

HO! FIRPEPORE in consideration of the premises and of the mutral 
promises « ‘he parties, they acres aa follova: 

1. Intormssfonal Company hereby grants to Cuatensla Company the right 
te run over the Laie basigetadinn the system of International Company on 
both the Atlantie and Pacific sides, trains of Guatemala Company carrying 
bananas grown on tho juoific Const of Guatemala and destined te Pucrte 
Barrios for export. While traveling over the lines of International 


Company tho trains of Guatemala Company may pick up end carry bananas 


PX 907 EGan 
“Re 
ef Guatemala Compeny end its offiliated companies but no other clase of 
freight or paacengors. 

8. While traveling on tho lines of International Conpany the bansna 
trains ef Guatemala Company ehall be subject to tho rogulations end dise 
patch orders of International Cospeny in tho same manner ae ff they wore 
the treins of Internaticanl Company. Howover, in viow of the peristadle 
nature of tananas and the necessity for speed in thoir trensporistia, 
International Company agrees that it ©ill continue to give preforence to 
benena treine over all othor types of transportation except regular 
passenger treina. In any event, In.wrnational Company shall co conduct 
ite train aiepatehing as to permit the banana trains of Guatezala Company 
te reach Prerte Barrios within twenty-four (24) hours fraa any point east 
ef Retalhuleu and within thirty-six (36) hours fron ony point vost of 


Retalhuleu, fores majeure and acoidents beyond the control of tho Inter~ 


national Company boing always oxcopted. 


3S. Guatermla Company grante to International Conpany the righ? to 


run its trains over the Lines of tho Guatemila Conpany on the Facif's side, 
mow built or which chal) hereafter bo built, for eny purpose whatscover end 
et any tine or fren tine to tine end Guatemala Company shall maintsin euch 
Lines in proper condition for tho safe and efficient operation of any of 
the Locanotives used by the International Company as long as the transpore 
tation thorecn of the bananas of the Guatemala Company continues. While 
‘ws the. lines of Guatemala Company, the trains operated by Internaticnal 
Compary mhall be run in aocerdanse with the reguletione end dispatoh orders 


of Guatemala Company and International Company shall hold Ouatemale Conpany 
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eofo and harmless fron any end all liability, loss, cost or exponce caused 
by the enid traine of International Coupany on lines of Guatemala Company 
except to tho oxtont that these are dus to the Bigligonce of the Gvatemala 
Company and its employoos,. 

4. this Sgreenent is made ata time of great devolopment in tho 
banana trancportation busineas on the vest Comat of Cuatemala and siall 
extond until Januery 1, 1968, in furthorance of ths dsoire of both parties 
to put this eatter of banana transportation ex the Vest Coast on a catise 
factory basis fer each of them for « pericad of yosra. 

5S. For the trackage rights hereinabove erented, the Guatemala Cenpany 
egrees, in addition to the other valuable rights granted to International 
Company, to pay International Company effective ae of January 1, 1049 
$12.00 United statee ourroncy of legal tender per loaded car hauled to 
Puerto Rarr’ on, or it¢s equivalent in Guatemalen currency at current oxe 
«ange if payment in ths lattor currency is required by Guatemalan lew, 
it being uderstood that this charge is to inolude all use of tho lines, 
wharves and facilitivs of the International Compeny finoluding the roturn 
of ox~*y banana care and tho carrying of pickup employees of the Ouatemala 
Company. For the trackage rights granted Uy the Guatemala Company to the 
Interna ticrol Coupany there shall be no charge. 

G- The Guaterala Company shall pay the International Company the 
enounts cus under this arreoment monthly within twenty (20) daya follow. 


ing tho ond of cach month. 


PXIOT LAA 


TH WITNESS WHEXCOP the parties have hereunto @igned these preceata 
by their duly autherined officers the day end year firot above written. 


THTERNATIONAL RAILWAYS OF CENTPAL ANERICA 


; 


By (Sirned) T. Dradchew 


COMPASIIA AGRICOLA TR GUATEMALA 


By (8ipned) fhoras D. Cabot 


ATIESTs 


Arthur EB. fichsleon 
LOL A 8 te A ONES oS ORD 


May 18, 1948 
Contract between IRCA and Agricola 
for Operation of Trains 


(PX 35) 


CROC Oe Clos 


This Acrovcunt mado this Leth day of May 1948 botwoon the Inten- 
NATIONAL PAIGHAYS OF CRNTTAL AMERICA, & Yew Jercoy corporation, heroine 
&ftor called "Intornstional Coupany™, and the COUPAJIIA AGKICOLA rE 
OUATESALA, @ corporation organized under the laws of tho State of 
Deleware, hereinafter enlled “ous terala Company" 

REREEAS by agreement dated May 18, 1040, International Company 
trented Guatemala Company tho right to run dts banana trains to Pusrto ~ 
Barrios over the iines of Intornational Companys end 

QHENEAS International Company for various geod reasons is desirous 


of performing for the socount of the Guatemala Compony certain activities 


horeinaftor mentioned; and 

GHEREAS St ie convenient for the Guatemala Compeny to have thio work 
done for it by the International Companys 
| HOU TUSREPORR in eonsideration of the Premises and the mutual pronises 
of the parties, they agree as follows; 

i. International Company shall furnish the persennel for end operato 
the trains end equip:.ont provided by Guatonala Company for the prompt end 
efficient movenent of its bananas to Puerto barrios over the lines of 
International Company as well as the lines of Gua terse Company. the said 
personne] shall be the exployees of International Company and wilbjeot caly 
to its orders and regulations. Guatemala Company will be wr BO Way respon- 
sible for any losses, demages, dolays, injuries and deaths caused by the 
eperation of the said banana trains, and International Company shall hold 
Guatemala Company sale and harmless from eny and all such ligbilitios as 
woll ae for the loss of or damage to fruit and ether property of the 
Gua tenala Coupany in the manner provided in the contracts between Intor- 


national Company end United Fruit Company. 


2. Internatioaal Company agrees to maintain the locomotives end rolle 
ing stock of Guatemala Company used in the transportation of bananas to 
Puerto barrios in proper state of repair for prompt end efficient service 
end, furthormore, to pay to Guatemala Company & 6ua equal to tho unanor- 
tized valus on the latter's books of such equipment as may be destroyed 
or damarod beyond reasonable repair provided, however, that Intornaticnal 
Conpony chall not be responsible for damage or destruatiq¢n due to defects 
in tho lines of Guatemala Company and affiliated companies, or ccourring 
while such equipment is in the custody of Guatemala Company on tho lines 
of Guatemala Conpany or ite affiliated companies. Thio paragraph relates 
to the thirty-five (35) locomotives and six hundred forty (€40) banena ears 
now operated ty International Company onder thie agreenent, the six (6) 
loconotivoa, six (6) Diesel eleotrie losonotive mits end one buntred fitty 


(160) banana oars now on orcer for the Cuetomala Conpcny, and such additional 


equipment as the parties may hereafter agree upon. 


3. Intornational Company shall use its ow fuel and other materials 


in operating the banana traine of @uatemala Company, ond keoping thom in : 
proper repair. 

4. in operating the trains of the Cuatezala Company, the Internsticnal 
Company shall make such arrangements with the Cuatonala Company as to notices, 
spotting of cars, piokup of bananas, end other stepa in the prompt and effi-e 
elent troncportation of bananan as the parties MAY Gree upon, and in the 
absence of agreement on any point the partios will follow tho eeno procedure 


end practices now being used by thom, with the furthor understending that 


the International Canpany shall perform the sane services on the main Line 


PX9085 CELA 


end other lines constructed and to be constructed by the Guaterala Company 
if che latter co wishes. 

6. Xoathly, end within teenty (20) daya from tho receipt by it of 
ths etatencat of: International Coopany for tho services porforned hcre- 
under, the Guatemala Conpany shal) make payment of the cons. 


6. Thie agreement shall be effective as of damuary 1, 1940, ond 


shall extend for a period of twonty (20) years fren tint date. 


IN WITIESS WUENEOP the parties have excouted thees presents ty their 


@aly authorised officcre the day and year first above eritten. 


INTRRWATIONAL RAILWAYS OF CRUTRAL AMEPICA 


By (Signed) ¢. Bradstow 


(SEAL) 


COMPANIA AGRICOLA PE GUATEIALA 


By (Signed) Thomas PD. Cabot 


ATTES{£s 


Arthur E. Wisholeon 
(SEAL) 


May 18, 1948 
Letter Agreement between IRCA and Agricola 
Supplementary to the 
Contract for Operation of Trains 


(PX 37) 


ee ere 


6 7OA 


INTERNATIONAL RAILWAYS OF ODITRAL AMERICA 
20 Rxchonge Place 
Now York 5, We¥ 


May 18, 1949, 


Compania Agricola de Gustomale 
Boston, lots. 


Doar Siros 

With roforence to paragraph § of the oporating argreomont betwoon 
thie Conpany ond your Company dated vey 18, 1948, we wich to ctate that 
@¢ @ Supplcnont thoroeto 1b is agreod that the amount which rou will my 
ue. for operating your trains ohall bo fixed, subject to the subsequent 
provisions of thie letter, at $63.00 por car of benanas transported to 
Puerto Darriog. 

At tho prosent tins wo are operating for you 35 locomotives and 
640 banana cara. It ie understood that those locomotives and banans cars 
are to bo used primarily for the banona trains of the Conpania | rricole 
and socendarily for the transportation of the bananas of the United Fruit 
Company, your affiliate. However, whonovor these locomotives end banana 
care are not roquited by you for mking up your banana troino and whoa 
they are not required for transportation of the benanas of the United 
Fruit Company, they are to be at our dirmposition for use in carrying the 
freight of tho goneral public. Vor thie use wo agree to my you at the 
rate of $1,975. each por year for tho loconotivos and at tho rate of 
€60.00 each por your for tho cnra. 

We further understand that you have undor orier 6 Baldwin loc. ives, 
6 Dovel electric locomotive units, and 150 banona ears, ond that whon this 
oqiprent te delivered in Guatemala it will be turned over to us ae operators 
of your banena trains and will be subject to tho sane rights of use by us 
hereinbefore presoribed for the existing equipr mt. For ouch use the Intor 
national at Lwoye’ wh LL pay you for the 6 Raldwin locomoti ‘es and 150 banana 


Gare an enount per annum oquivalont to 44 of the cost of euch equipnont 


— 


- 
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evectes and placed in Gervice in Oustemala, and for the 6 Diesel electric 
Loconotive unite the charge will be Sf per ennum of ouch cost. 

Any additional equipment beyond that already dovoribed which may de 
asquired by you for your banana transportation business in Gustesmle may 
be rads subjoot to this egrocont by eutual consent of the partios. 

When and if you deoide that any of the oqipment operated by use for 
you unéor this arrongenent fo no longor roquire’ for your bunens trisepor= 
tation business in Guatemala, wo chall have the right to acquire all cr 


any part of euch equipment by paying you an enount equal to the then value 
ef the equipment on the books of your Coxpany. 

The arrangezent provided for in thia lotter shall .» effestivo as of 
January lot, 1948 and otall be for the cane period as the contract dated 
wey 10, 1940, botwoen us for trackage rights and operation of traina. 

Paynents under the trnekace richts agreement and under the acrcenent 
for operation of troine an eupplenented by thia letter oball bo made in ) 
United ftatoe dollars poy ble in New York City unless payment fe roquired : 
to be mado in Guatenalen moncy by the law of that country, in which event 
Quatemlen .oney tall bo paid oquivalent to the stipulated number of 
United States dollars at the thon curront rate cf axchange. 

It ic unforstood that we have just gone throuch a period of eubetantial ; 


change in the level of prices and that while 16 te poocible that prices °‘ 

as they effoot opsretions of either of us may become stabilized at apprexi- 
mately thoir present level, it is also poosible that some further radical 
Geoline or rise may take place quite epars from eny change in monetary 
methods ani that such a change may be vpon the operations of cone or the other 


@ buries which fe not now predictable. With these considerations in mind, 
46 ie unftorstood that at any time or from tine to time during the tera of 
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thie contract either of us eha)) how the right to mke eritten roquest 
to the othor for roconsideratiou of the rates of poyncad provided, on 
the folloria,; dbasio: 

I0 chell be aeouned that the present mtes of peynent ere fair for both 
cof us unfor crieting price levele. Gach rates shall bo rodificd to 
effoot and maintain on equitable adjustme of the burdon enused by euch 
chenge in prices in co for a6 the same choll affoot the cont and charres 
of producing, aequiring ond eclling Guatomlm bananas, ond ell tho cost 
end charges cf providing tramportation for ouch bananas oF any of such 
soete ani charges. Ve wit > th endeavor to ugroo within a roasonable 
tine upca modifications upon euch besis. Im tae event of failure of 
agreenent within ninety eye, rates of payment my bo nodified by ert it~ 
tion, cach party to scloot one arbitrator with «a third arbitrator to be 
Gelcoted by them in the ovent of their dicoord. Othorwise,the arbitretioca 
ehall be governed by the laws of the Stoto of Now York. 


If you approve Chie agreement, kindly indicat cur acceptence on the 


line resorted f_ ‘ thie below on both copies oni return one copy to us. 


“boy truly yours, 
ERTERMATICIAL RAILTAYS OF CENTRAL AMERICA 
AQOKPTRD: 


. 


By e1 T. Predchaw 
COMPANIA AGRICOLA DI GUATEMALA Presiden 


5 


By. (Si ened) Thonns De Cabot 
en 


May 18, 1948 
Contract between IRCA and Agricola 
Relating to Comstruction of 
Port on Pacific Coast 


(PX 32) 
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This Agrosnent mado this 16th day of tisy 1948 botwoon the Liliekati. RAL 
RALLAAYS OF CENTRAL ALSRICA, a Low Jersey corporation horolnaftor callod 
"International Company", and the COSA IA aGHICOLA D2 GUATEAALA, a corpora 
tion organizod undor the lawa of the State of Dolararo, horoinaftor called 
“Guatemala Company"; 

: NON THEREFORE in consideration of the premises and of the mutual prome 
isos of the parties, they agreo as follows: 2 

1. That until January lot, 1963, the Curtorala Conpany will oxercies 
ite rights undor existing contracts with tho Government of Guatemala to build 
@ port on tho Pacific ocaboard only at such time and in ouch mannor as shall 
be agrood by the International Company and tho Cuatemala Company in their 
mutual intorest; and also that during the oaid period the Guatezals Company 
will uso tho main lino of the International Company to transport ite bananas 
and to carry its imported materiale and supplies under such arrangenonte as 
the partion horeto may agros upon from tine to tine. 

2. qt for any reason the contract for tractage rights and tho contract 
for operation of trains, both dated xay 18, 1948, chould tor: ate prior to 

- January 1, 1963, thio contract shall likewise torinate at the saxo time, 

IN XITRESS WHERSOY the parties have hereunto signed those proscnts by 


their duly authorised officers tho day and yoar first above writton. 


INTERNATICNAL RAILWAYS OF CENTRAL ALeRICA 


ATTESTs (GZ4L) 


By (Signed) T. Sradehaw 
Frank I, Tennyson 


COSVATIA AGRICOLA D% GUATEZALA 
vATTEST: 


By Sia Thomas 9, Cabot 
Arthur ©. hqcholson 


(sil) 


May 18, 1948 


Letter Agreement between IRCA and Agricola 


Relating to Widening of 
Banana Cars 


(PX 36) 
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INTEMUATIC NAL. RAILVAYS ar CYUNTRAL, AMERIOA 
20 Exchance Vince 
Now York 5, NeY. 


Nay 18, 1948, 


Compania Agricola de Guateanle 
Boston, tase 


Dear Sirs: 

As you imow, no ero widoning tho tenana cars owned by our 
Company, as woll as those omed by YOU, @8 wo are able to gat 
the available mterinale and lebor. You are to reimburse us for 
the exnonse of widening your Gare as each job io Ccmploted, and 
in connection with the agreonent botwoon us for operation of 
trains Gatod ay 18, 1948, and the letter agreenont eupplenontal 
thereto, we agree that for the rights of use granted to us theroin 
woe will my for tho use of the banana cars in addition to tho anount 
Statoil in the letter 4% per annum of the wat of widoning, 

Kindly acknowledge your aceeptance of thie arranrement by ree 
turning one copy of this letter duly excouted. 


Wory truly youra, 
INTEAMATIONAL, RAILWAYS oF CZNTRAL ASENICA 


By (Sipned Te fradohaw 
"ronal dont 
ACCEPTED; 


COMPANIA AORICOLA DE GUATIVYALA 


ty (Strned) Thomas Ne Cabot 
Me duvet PRO 


sidont 
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Contract between IRCA and UFCo 
Extending Certain Contracts, 
PX 20, 21 and 22, and 
Fixing Banana Freight Tariff 
(PX 33) 
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Agreement made this 18th day of May 1948 betwoen the UNITED 
FRUIT COMPANY, @ company organized under the laws of the State of 
Now Jorcoy, heroinafter called the "Fruit Company”, and the INTER. 
BATIONAL RAILWAYS OF CENTRAL AMERIOA, also a Now Jorsoy corporation, 
heroinafter called the "International Company"; 

WHTREAS tho Fruit Company and the Intermtional Gompany made cer- 
tain contracts dated September 17, 1936, which thoy now desire to 
modify in certain respects; 

NOW THEREFORE in considera:... of the premicos and the mutual 
promises of the parties to each other made and othor valuable cone 
sideration, the roceipt whoreof is hereby acknowlodgod, the parties 
hereto have declared and agreed as follows: 

1. The contract between the Fruit Company and the International 
Company relating to the construction of a port in the Gulf of Amatique 
dated Soptenber 17, 1936, 10 hereby extended fron September 17, 1956, 
to Janwary 1, 1963. 

2. The contract betweon the Fruit Company and the International 
Company for supplying gravel from Las Quobradas dated Septamber 17, 
1936, is hereby extended from September 17, 1956, to January 1, 1968, 

3- The sontract betwoen tho Fruit Company and the International 
Company for the use of the main line of the Fruit Company between 
Quirigua and Bananera dated September 17, 1936, ie hereby extondod 
from September 17, 1956, to January 1, 1968. 


4» In consideration of the special services and facilities 


x2 Ce 


furnished by the Fruit Company as a connecting carrier and the othor 


Valuable consideration heyein sot forth the International Company 


will charge the Fruit Company until January lst, 1968, oleven and 
one~half conte (11-1/24) U. 5, money per stem or its equivalent in 
Guatemalan currency at the current rate of exchange, if payment ia 
required to be made in tho lattor monoy by Guatemalan law, for all 
bananas dolivered to the International Company on the Atlantio side 
of Guatemala and transported to Puerto Barrios, the enid payment by 


the Fruit Company to include all charges in connection with placing 


the bananas alongsido steamer on the wharf at Puerto Barrios. 

5. The rates stipulated in the preceding paragraph may be modie 
fied at any time heresftor during the life of this contract if necessary 
to effect and maintain an equitable adjustment of the burdens caused by 
changes in the level of prices in so far as the eame ehall affect the 


Gost and obarges oy producing, acquiring and selling Guatemalan bananas 


and all the coset and charges of providing transportation for such 
bananas or any of such costes and charges, The parties will endeavor 
to agree within a reasomble timo after a request for modification has 
been received from the other upon @ mutually satisfactory basis, In 


the event of inability of the parties to reach an agroement within 


ninety dayo, the matter shall be reforred to arbitrators, one to be 
selected by each party, and in the event of discord between them thoy 
shall select a third arbitrator. Othorwise the matter shall be gov- 
erned by the laws of arbitration of the Stato of New York, and it is 
assumed that the present rates of payment are now fair for both parties 


under the price levels existing at the time this contract is executed. 


PRU 6 for 


IN WITNESS WHIREOF the parties have caused their corporate 
seals to be horoto affixed and these presente to be executed by 
thoir proper officers thereunto duly authorized as of the day and 
year first above writton. 


UNITED FRUIT COMPANY 


ATTEST: 


(Se4.) Arthur f. Nicholnon By__(Signod) Thomay D. Gabe” 


ANTERNATIONAL RAILWAYS OF CENTRAL AMERICA 
ATTES?: 


By (Signed) 7, Bradobaw 
(Sed.) Frank I. Tennyson 


(SEAL) 


May 18, 1948 


Contract between IRCA and UFCo 


Cancelling Contract Dated 
February 3, 1933 
Covering Pacific Coast Rates 


(PX 38) 


\ 


AGREEMENT made this léth day of Kay 1948 betwoon the INTERNATIONAL 
RAILWAYS OF CENTRAL AMERICA, a Now Jerooy corporation, hereinaftor callod 
the "Intornations] Company", and the UNITED YRUIT COMPANY, alco a New 
Jerooy corporation, hereinafter called the "Fruit Conpeay"; 

NOW THBREFORS in considoration of the premives and of the mutual 
promines of the partios they agree as follows: 

1. The cupplenontal Gontract between tis Intornational Company and 
the Fruit Company covering Pacific Coast rates dated February 3, 1933, 
is hereby cancelled, 

IN WITNESS WHEREOF the parties have hereunto signed these presents 
by thoir duly euthorizea officers the day and year firot abovo written, 


INTERNATIONAL RAILWAYS OF CZNTRAL AMERICA 


ATTEST: 
By_(Signod) 7. Bradshaw per 
Frank I. Tennyson President 
Socrotary 
(SEAL) 
JNITED FRUIT Convany 


ATTEST: 


By__(Sipmod) Thomas D. Cabot 
Arthur E. Nicholeon 


(SEAL) 


May 22, 1952 
Letter Agreement between IRCA and Agricola 
' Increasing Charges for 
Trackage Rights and for 


Operation of Trains 


(PX 1891) 
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Bis c 
: OFA 
P rf q / H INTENWIATIOUAL RALL‘AYS OF CKUTRAL AMSKICA -. 
: 15 Exchange Place ; 
Jorsoy City 2, MN. J. 


May 22, 1942 


Compania Agricola do Guatemala, 
80 Fedoral Strest, 

Boston 10, Massachucotts, 

Var Siros 

Confirming the result of discussions and negotiations botvocn our 
rospective reprosontativos, it io horeby agreed that, offective as of July 1, 
1951, the payment to be mide by you to us under paragraph 5 of tho Agreement 
between us for Trackage Rights, dated May 18, 1948, chall be increased to 
$15.00 United States currency of legal tondor per loaded car hauled to Pucrto 
Barrios. 

With reference to parugraph 5 of the Agrocment botwoon us for 
Operation of Trains, datod Hay 14, 1948, and the lotter oupplemont theroto 
of the sumo dete it io agroed tint, effective as of July 1, 1951 and until 
May 31, 1952, the amount which you will pay us for opsrating your trains 
phall be inercasod and fixod, oubjoct to the other provisions of said lottor 
supplomont, at $70.00 por oar of bananas transported to Puorto Barrios. 

Further with roforence to paragraph 5 of anid Agrocmer:t botizoon us 
for Oporation of Trains, dated May 16, 19/9, and the lottor gupploucnt thoro- 
to of tho caro date, it ia agroed that, offoctive Juno 1- 1952, the amount 
which you will pay uo for operating your trains shall bo increased and fixcd, 
subjcot to the other provisions of caid lotter supplemont, at 75.00 por oar 
of bananas transported to Pucrto Parrios, This last incronse is in vicw of 
tho irainent and substantial incrense in tho price of fuol ofl with which wo 
aro now facod, and tho importance of this item in the coot of oporating your 
banana trains, tevortholess, ae tho pricé of fuot oi] may fluctuate furthor, 
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up or dom, Lt do aloo agreed that, from and after Jonuory 1, 1953, theo am it 
Which you will pay us for operating your traine shall. be cubject to adjustment, 
up or dom, for any variation in tho 0,1.F. prices of fucl ofl purchased by us 


after that date for dolivory in San Jose or Prorto Barrios in aseordance with a 
forma to bo agreed upen between us, 

It ie not intended by thio present agresmunt to make any irodifications 
or changos of eny kind in the exioting contrasts botwuen United Fruit Company, 
Compania Agricola do Guatewsla and Internatioaal Rilluays ‘of Central Anorica 
other than thooo specified in thio present acrucnent, and all righto of beth 
parties in thie connection are fully reserved, 

. If you approve this agreevont, kindly indicato your acceptance on 
the line reserved for this below on both Copies and retum one copy to us. 


Vory truly yours, 


INTURIATIOUAL RALLWAYS OP CRNTIAL 
MMIKAICA 


rad 
Prosident 


ACCEPTED s 
COMIPAMIEA AGRICOLA DE QUATIMALA 


By (Si¢ned) K, H, Redmond 


Presiden 


November 24, 1952 
Letter Agreement between IRCA and Agricola 
Reiating to Letter Agreement of 


May 22, 1952 


(IR 574) 


Wk INTERNATIONAL RAIITA’S C? CENTRAL AMERICA 
io 15 Exchange Place 

‘gy Jersey City 2, N. J. 

his 


November 24, 1952 


Compania Acrisole de Guatemala 
80 Federal Streoet 
Boston 10, Massachusetts 
Dear Sirs: 
Pursuant to the letter Agreement of May 22, 1952, between Compania 


Agricola de Guatemala and International Railways of Central America and in 


accordance with the arrangements which have been verbally agreed apon between 


us, we have reduced to writing and are now sending you the formula for sffect- 


ing changes in the compensation payable to International Railways for operat= 
ing the banana trains of Compania Agricola from Tiquisate to Puerto Barrios 
and return to Tiquisate as fixed in the said Letter Agreement of May 22, 1952, 
As explained in said Letter Agreement, a formula is necessary because of 
fluctuations up or down in ths cost of fuel oil. 


It has been agreed upon between us that the average price of fuel 


oil, which was taken into considere*ion by the pa.ties in fixing the compen=- | 
sation of $75 per car of bananas moved to Puerto Barrios in the Letter Agree- 
ment of May 22, 1952, was $2,58 pem barrel, based on a price of $2.10 per 
barrel for oil delivered at Barrios and $2.83 per barrel for oil delivered at 
San Jose, with one third of the Railways’ requirements being supplied through 
Barrios and two thirds through San Jose. 
It has also been agreed upon between us that 385 gallons of fuel oil 
Bere required to haul a loaded banana car from Tiquisate to Puerto Barrios, do 
he switching at Puerto Barrios and return the empty car to Tiquisate. Accord- Na 


ingly, for each fluctuation of l¢ per gallon in the cost of fuel ofl to the 


aerailway Company there is a corresponding increase or decrease of $3.85 in the 


cost of hauling a loaded banana car to Puerto Barrios doing the switching there and 
returning the empty car to Tiquisate. 

Pursuant, therefore, to the Letter Agreement of May 22, 1952, and effective 
January 1, 1953, the above basis will be used until hereafter modified by the parties 
for effecting changes in the said compensation of $75 per car of Compania Agricyia 
bensrag moved to Puerto Barrios. 

At the end of each month the International Railways shall ascertain the average 
cost of all fuel oil it has on hand in Guatemala and in case such cost shows a 
decrease or an increase of 21¢ or more per barrel below or above the price of $2.58 
per barrel herein referred to the amount Compania Agricola shall pay International 
Railway will be adjusted by 38-1/2¢ per car up or down as the case may be for each 
one tenth >of a cent per gallon fluctuation in the cost of fuel o11, For the purpose 
of the adjustment herein provided for, a barrel of fuel oil shall be taken to contain 
forty-two gallons. 


It is agreed that at the end of each month, International Railways will notify 


Compania Agricola in rriting at its office at Bananera in Guatemala, th: .verags 


ceoet, per barrel of all its Guatemala stocks of fuel vii on which the payments re~ 
ferred to in the preceding paragraph will bs tesad, If at the end of any month, 
International Railways does not have all fuel oi). cost figures avilable soas to be 
able accurately to calculate such cost, settlement will be made  t}s basis of the 
best estimate prssible, any necessary adjustment to be made ss soon as accurate 
cost figures are available, The Compania Agricola shall have the right at all times 
to inspect necessary invoices and accounts of Railways in order to srify the 
accuracy of the fuel oil cost figures given by Railways. 

Any adjustments made in accerdance with the formula provided for herein will 
be applicable to the carloads of Agricola bananas hauled by International Railways 


during the calendar month in accordance with Railway's records, 


PKS ESTA 


aJe 
If the foregoing accurately setz forth the understanding reached between us, 
will you kindly indicate your acceptance of all of the above on the duplicate copy 
of this letter ond return the same to us, 


Will you also please arrange to have the Agreement and its execution approved 


by your Board of Directors and we will do likewise with our Board here, 


Very truly yours, 


INTERNATIONAL RAILWAYS OF 
CENTRAL AMERICA 


BY 
President, 


ACCEPTED: 


COMPANIA AGRICOLA DE GUATEMALA 


By K, H, Redmond 


wv 
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HcMORANDUM C'D BY 


fe ‘ela e 
27-Qatober 1964 °°! 2E 19¢4 


g \ 
Jt ) 
Hr, Sunderland: ( Ret Ansocinto Producer Progran J 4. FOX 


Keference ia mado to your nomorandum of 18 Septenber 1964 rogarding tho 
above subject. ‘The problem of sharpahooters purchasing fruit from pro- 
Gucers who are undor contract to us exists in every place whoro ve havo 
associato producerse Bocauso of tho public relations aspect, we hesitate 
to comsence suits against ansociate prriucors, and wo make overy effort 
to bring them back into lino without litigation. lWowever, poriodically 
ve are forced to commonce levsuito in en attempt to stop or slow down 
the sale of fruit to compotitors. This problem does not occur only whon 
the contracts come to an end, but exists at all tinos. As a practical 
matter, it occurs in all places vhero transportation and loading facili- 
ties exist. Those factors are conducivo to diversion and ero nore ine 
portant than the provisions wo may put into a contract. Tho fect that 
our associate producers cen sell to Chird rartios and not bo subject to 
geductions for debt to us makes sales to third parties particularly 
attractive. In addition, our contracts generally provide that we pur~ 
chase fruit f.0eb. or feaeGe, while compotitors aro willing to purchase 
fruit at the farms in many csses. Those lastencentioned factors are 
inherent to the arrangensnt with producers. 


with respect to the Bataan deal with the Goverruent of Costa Rica, we 
have placed a restriction on 01) but 2,000 ecres and havo first cx1l on 
the bananas produced in the balance of tho acrevge for the first fivo 
years of conmercial production. Tho civil law prohibits all contracts 
in porpetuity. Covenants running with land are not common in Latin 
Anericae Convoyances with conditions cubsequont ere more cormmone Hove 
evor, courts are reluctant to onforce such conditions and local courts 
would strive to find excuses for their nonenforcement against national 
producers. 


The proposal contained in tho fifth paragraph of tho memorondun would, 
as you state, bo unusual for Contral America and in cy opinion would 
lead the courts to decide that tho United Fruit Company was attempting 
to uxo an intermediary to accomplish its purpose, This would probably 
result in all the burdens which we seek to avoid being placed on the Con- 
pany. ‘the very crux of tho question is the retention of any sort of voto 
right over the actions of the independont contractor. 


The problem of diversion is one with which others alco struggle. In an 
attompt to prevent contract fruit from boing divorted to third partics, 
Standard has incorporated a liquidated damuge cluuse in thoir fruit pur~ 
chase contracts. This clause providos for #1,000 per hectare liquidated 
duncgee in the event of breach of contract. This provision has not yot 
been interproted by the Costa Nican courts but mesy be worth considering 
for our future use. As a practicnl matter, it would bo very difficult 
to collect such damages, but possibly a fund to moot claims of this 
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nature could be established by an additional deduction from fruit payments. 
This would vequire that tho Company pey interest on the arount withheld 
and may not bo feasible because of the economic consequences, Tho associ- 
ate producor might be required to provide a bond to secure payment of pos= 
siblo liquidated damages, but again this may bo too costly as a practical 
nattore 


In conclusion, in dealing with the problon of asscointoe producers, wo can 
obtain the legal benefits involved ont: y giving up control. Any indiroct 
method of control would violate the luy of intermediaries which is perhcps 
more fully developed than corresponding law in tho United States. 


Victor C. Folcon 


Copy to Messrs. Fox x 
Cornuolle 
Miller , ; 


August 19, 1964 


Mec. Thomas E. Sunderland 


Herb and I have spent quite a bit of tine and thought 


on the attached memorandum, We are most anxious to have a 


thorough discussion with you before I leave on my vacation next 
week~--hence the rather unorthodox procedure of having it delivered 
to your home tonight, If possible, we would like to get together 


with you early tomorrow morning. 


John M. Fox 


cc: Mr. H. C. Cornuclle / 
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August 19, 1964 


TO: Mr. Thomaa KE, Sunderland 
SUBJECT: Profitability Scudics of the Five Year Plans for 
Banane Production and Salea in't'.8. and Canada! 

The Company is on the threshold of recormending for early Yoard 
actioa the appropriation of approximately $17 million for the 1965 planting 
Pprozran. As your recent several remoranda on the subject have pointad out, 
there will be a keen interest by the Board Members in the management's return 
0a Investuzut prognostications from this capital expenditure. To this end 
it was felt that a thorough updated analysis of the economics of the banana 
business and the United Pruit's current posture in the industry should be 
made to esesist the management and the Board in making a souni decision. 

The preliminary results of this analysis are extremely disturbing and this 
mer orundua will attexwpt to set forth these findings as well as the joint 


recoumendations of the undersigned as to a suggested course of action. 


As you know, we have recently received and reviewed three analyses 
of the U.S. and Canadian banana market for the period to 1970. Each of 
these analysos was prepared independently by individuals or groups using 
difierent techniques but working with similar historical information. Two 


of these analyses were prepared within the Company: one by Len Wilson, one 


by Ken Kinsinger; and the third was prepared by Professor Arthur's Study 
Group at the Harvard Business School. Professor Arthur's Study was directed 
at the entire banana industry in the United States rather than at the United 


Fruit Company ceituation specifically. 
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The Three Stati stierl Analyses 

Thess three studies contain remarkably parallel conclusions about 
tho yvolume-price relationships we can expect ia tho banana business during 
the next five years. ‘iis follecing quotation frou the Harvard Stuly, which 
reruins entiraly tentative and proliminary, contains a fairly good stmmary 
of the conclusions of all three studies: 

“As a group, theese preliminary estimates and projections 


sugzest that the U.S. banana market cannot be expected to 


grow much more rapidly than population without important 


price declines. [Even with constant per-capita consumption 
to 1970, the negative pressures on demand, as macured in 
the 1947-62 period, ma~ keep prices at or below currant 
levels. On the other Wand, there is som evidence that 
the negative trend observed in the sample period and 
attributed to changing preferences may not fully aoply 

to the immediate future, Although a sudden reversal of 
the trend away Sui fresh fruite does not scem likely, 

ite cfiect on bananas may be tapering off slightly due 

to (1) improvements in overall quality and (2) substan- 
tially increased promotion offorts., LDven so, there seems 
to be little grounds for assuming that the U.S. market will 
be able to assimilate lure addicional quantities of 
bananis at favovable prices, Cortainly, the average rate 
of greovch in total U.S. imports experienced in the 1955-63 


period cunnot be expected to continue," 
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Essentially, tha two U.P. studies conclude that, oven after alloving 
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for a substantial moderation of negative poot-war trends, we can expect that 
the United Prale Coupany voluso vill have to level off at approximatauly 3) to 
40 million boxes per your, if we ate to realicy an average price ae io: as 
$3 per box for United Prait bananas in 1969, It now appears ao if the 1954 
‘KS? 
level will be less than 34 million boxes. The price forecast is based on 
. Te ; ) 
the ascuzption that competitive imports during the period will grow at a rate 


of approximately 3% per year, ao growth rate materially below the 1943-64 raton 


which appear to be about 13% in each year. 


Furt’-rmore, should our Company's irports into the U.S. and Canada 
als. intrease at the same 3% rate per year as is contemplated in the current 
Five Year Planting Program, the estinated average price per box in 1969 could 
drop to $2.75, At thia level ever the aubatantial cost reductions brourht 
ahout by the ful irolerantation of our Valery 7.rogram would not bring about 
ao saticractury margin of protic. Just how loag Ecuador wouid continve to 
bring fxait into the dowestic mavhcte at thie price is unkus.. but it is 
certainly a safe assumption that the country and itn grovers will be very 


reluctant to give up any substantial portion of thio important earner of 


dollar cuchange. 


Everyone remenbers only: too vividly the pricing and marketing 
debacle of the cunser of 1960 and the more recent one during the fall of 
1963. An oversupply situation ia the banana industry is similar to an over- 
supply eituatica with arv agricultural cormodity with one significant differ- 


cuce-ethe product cannot Leo inventoried to bring supply and demand Into soz 


semblance of balance. It must be brought to market or lost. 
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Production Ratimaites 


At Mir. Carpenter'p request, the Production Department prepared a 


brief stateceut projecting supply {run Compan, Divisions only for U.S, and 


Canadian markets, assuming (1) wcetta, all Luropeon requiresmnts; (2) no 


eddi.tioral Cospany planting cfter 1964 orcept in Turbo; and AS" Oacneal 
Office Reserve." Colin A excludes nev essoctation producer plantings 
already committed, Colum B includes fruit from euch plentings et Honduras 
and Boe 


No. of boxes 
(in millions) 


Saas wae 
“* 9g. 40.0 
39.% 42.0 45.0 
8Q.5 34.0 33.6 
1968 2S. / 26.4 31.0 
lyo9 “iY 22.5 2i.1 
These cstisates indicate that 1965 and 1956 salsa csa be matntati3 
well nhove 1964 levele without edditional planting during 1965, and with 
little or no recourse to Ecuador. It should ba noted, however, that thace 
projections are based on box per sten yioldo materially above 1964 erpericrme. 
is appears to be a sound assumption since much of our Valery plantings will 


be in ratoon crops. 


Linitationa on the snelynes 
While ntatictical analyses of this kind are useful in prevising e@ 
nanncoment with a forceant of future market conditions, they do not present 


the entire basis for a decision. Such estimates cannot possibly take into 
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account eeveral controlled aud uncontrolled developments in the future which 


way influence the market for banauao. For example, the conclusions ina these 


three analyses world be changed materially by any or all of the folloving 


poscibilitios, which would have a beneficial effect on the United Fruit 


Company situation: 


(1) 


(2) 


The development of an economic processed banana product which 
would increase over-all consumption of bananas. 

Development of a nutritional claim for bananas which would 
materially strengthen demand ani increace per capita con- 
sumpticn. 

The increase of "Chiquite" brand loyalty and consumer 


response to quilltiy programs to price differentials 


higher than aoscaed in-tha Wilson and Kinsinger analyses. 


A decline or debnele in “oven tor which would eliminat« a 
major part of or reduce production available from that 


country. 


Oa the other hand, there are possible developments not taken into 


account in these statistical analyoes which could have an adverse effect on 


the United Truit Company greater then that anticipated: 


Plenting of variety bananas by competitors nearer the 
market than Ecuador for the U.S, market could increase, 
Ceusdor shipments to Japan and/or Durope could be curtailed, 
thus releasing that fruit for the U.S. markat. Our own 
plens in the Philippines might enhares the chance of 
accomplishing just thiv if fruit nov going to Japan vere 


Buitavie for Lucu or ULL, 
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(3) Competition could prov at a rate higher than 3% per year, 
(4) ‘The inpact of the braad program could be less than allowed 
for in the analysus, 
t wtatlatteal analyses ave subject to such Lin! tation ac 
outlined here, it cecans that the conclustons are + iLetent with what is to 
be expected of an agricultural commodity. It io talniy demomstrable that 
the techniques used in these analyses are commonly employed ami the conclusions 


not radical when viewed strictly from the standpoint of economic analyses, 


Current United Fruit Covpany Situation 
At this point, it is appropriate to make som: observations about the 
present situation in which the United Pruit Compiny finds itself. Some of these 
are facts; some are merely the expression of opinion: 
(1) The Company ie present ly vperating on the assumption that cost 
improvenent can be achieved primarily through volure increases, 


tue projected 1969 average landed cost of ap oximately $3 per 
“he ““ had, ‘ 
box is based on an incrcase in Company production of 3% per 


year over 1964 levels, 
The current planning by the agricultural divisions of the 
Company and the anticipated Capital Dudgat requests for 


1965 are based on increasing shipments to the U.S. and ke eh 
' A 
Awe 
Canada to about 48 million boxes by 1969.% “uy 
biur 
*Our present iuvestcant in banana production for U.S. and Caneda is roughly 
$145 willion including chips. Current plans call for investing an additional 
$57 willioa in banana production for U.S. ord Canada to get to the 43 million *> 
box level by 1969. This excludes any investeent in ships. The book value of 
production fecilities for U.S, and Canada in 1969 will be about $141 million, 
proviccd no new chins are built by UPCo. If wo assire: that ovr after-tax 
investment goa. is 6%, a modest goal, we need the following pre-tax profit 
per box at the various levels in the years shown. 


43 million boxes 29.2¢ per box (on 1969 invostment) 
40 million by .as 36.0¢ par box (on 1964 investnent) 
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(6) 
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The Ualted Pruit Cowweny doves not have organized and 
gofinitive dutaliizencs on tho present status and future 
potential of banana production in Meuador of tha type 
muccusary and destiable for plomlng purposes, 

The Coasent Decrey calls for the United Fruit Company by 
mid-2956 to eubmit a plan to optu off or coll a unlt or 
units capable of producing, dictributing, and selling 

9 millioa oters of bananas per year, If our annual pro- 
duction levels « “f at tha 40 mil’ioa box level, this 
means that the Fruit Company's romainins voluma in 1969 
in the U.8. and Canada would be orproximaitely 25 to 26 
million boxes, after implementing the Consent Decree, 
Our comatitora sonal hava landed cosce Vaich area 
materially less than our costs, As long oo compatitiva 
costs remain belo; Uuurs by an amount greater than tne 
price premi1sm fo ou. .ruit, our profit marging can Le 
Squ2exed to unacceptable levels before theirs, This 
means that any decreases in tho average price of bananas 
hurts the competition but tt hurts the United Peuit 
Company sooner and more, 

The United Fruit Company pattern of operations involves ; 
high fixed costs vith relatively low increwental costs 


of its products, both absolutely and in comparison with KM 


competitors, Because of our high ratio of fiued imytot- \. vA 


reuts to cules, any general tycrense in tha orien of 


baninas will probseily improve comatitors’ retura on 


- 
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investment more than ours. The first half earnings report 

of the Standard Fruit Company substantiates this. \ 
(7) Because of this pattern of high fixed costs, we are virtually 

Obliged to bring in and sell our current production from 

Company divisions, because the resulting revenue is almost 

invariably greater than the incremental cost of harvesting 

the fruit and bringing it to market. 


(8) The present forward plans of the Company contemplate no major 
reduction in the ratio of fixed investment to sales. 


Therefore, the Company finds itself today in a position that can 
be stated in the following way: We must increase our output in order to 
achieve lower unit costs, which means that we must make a greater capital 
investment in the banana business, which means that we must incure a larger 
total fixed cost. 

It seems conceivable, however, that a greater investment in the 
banana business would increase the supply of bananas for the U.S. and 
Canadian markets to such an extent that it would create a future price-cost 
relationship worse for the Con¢-y than the price-cost relationship which 
would prevail without the additional investment and the additional supply. 


Moreover, because of the relatively low fixed-cost pattern of our 
competitors’ operations, it appears likely that the relative advantage of 
our competitors would continue throughout the period of our increased invest~- 


ment. 


Conclusions 
(1) It may be prudent for the United Fruit Company to withhold 


furthex capital investments in production of bananas for the 


BPR? 


: ne ; 
mung 2h d TOA -9~ 3/19/64 


U.S. and Canadian mochete until it can completa: 

(a) A £ull evaluation of the brawi-macketing and 
quality-irm:.vements progra:ns in order te detor- 
wine wore precisely what their effect on the banana 
market f@ likely to ba. 

(b) A thorough-going critical revicw and evaluation 
of the three price-volums analyses referred to 
at the start of this mmorandun, 

fc Our present efforts to find desizable alternative 


uses of capital of the United Fruit Company. 


Recommendations 


(2) 


(3) 


Foyt on Shad 4 


2 ae F. R 
PAE Obs 


Thesa conclusions lead to che following recanmendations: 


feos 7 “od 


- 


Pactpoxnes untll early 1965 the decision on thi location 
and enount of ony addition. invesmout ta nov banana 
production for the U.S. and Canadian markecs. 

Continue andi complete a thoreugh evaluation of the 

brand proyram and the quality-lmproveaent pregran. 

In this comection, soma attention should be given the 
possibility of develepiag 8 nutritional claim for bananas. 
Hake a full-scale and definitive evaluation of tha banana 
production potential of Ecuador with special emphasis on 


volimt6, Costs, discase potentials, and the possi- 
| ae A ty ~~ 


/ 


expected 
at 


4, 
Wee 


bility of the introduction of varicties into the pictura. 
Whig cvalwition should incluie pesltive conclusions about 
the possibilities: of future Neusdorien production, as wall 


as recitation of the fiscocteal facts. 


. : ys 
y GRE Vy Pine § hee : 
‘ 


’ 
e\ 
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rt 


Tie Company chould mike a conceatrated major effort on cost 
reduction, primarily through £{-cd-overhead elimination. This 
review and the execution of ite reccennendations should te done 
within a vpeeific tine porto, 

favan 2 for a careful erltical testing of tha statistical 
eEnalyres prepared by Wilscn, Kinstnser, ond Narvard, with 

special erphasis on the data, the techniqu2s, and the conclusions. 


hyalusts and mel.c a decision regarding the possibility of a 


CV Pict & 4 é ete 3 
Ae ee 
Confine the 1965 Capital Budget to be conaidered at the Septesder 


processed banana product, 


Bosrd Meating to items which reduce costs i- those operations 


which vill not be climinated as a result of any action taken 


under (4) above. 

Give full-scale managewant support to tha effort to innlemont 

the profit-planning program to create a 1965 profit plan prior 
to December 31, 1964. 

Increase the exphasisa on alternate use of United Fruit Campiny 

eapital through diversification investments. 

Analyco the implicationa of the Consent Decrce on the Camany 

and possible alternative courses of action to be taken on it 
in lisht of the possible outcom of these recommendations. 
Invite the top management of the United Pruit Corpany to under- 
ake a critical raview of the premisas, the facta, the conclusions 


and rocawmendations vhich are coutatned in thic mmorundua, 


Cornualle . Joha 4M. Pex 


aT ” ’ 
Hdqlre & Corp. Expense 


European Cast OX q lp 
Ocean Freight / 
Term & Transp. 


Selling & Marketing 
UeS. & Canada Cost 


Nicaragua 

Tropical Cost 

Hdatrs. & Corp. Expense 
European Cost 

Ocean Freigh* 

Term. & Transp. 

Selling & Marketing 
Used. & Canada Cost 


e 
N 
e 


s 
°° 
No ON 


vl 
| 
a 


Panama — Armuelles 

Tropical Cost 

Hdqtrs. & Corpe Expense 
European Cost 

Ocean Freight 

Term. & Transp. 

Selling & Marketing 
U.S. & Canada Cost 


Panana_- Bocas 

Trevical Cost 

Hdgtrs. & Corp. Expense 
European Cost 

Oceun Freight 

Term & Transp. 

Selling & Marketing 
U.S. & Canada Cost 


Total All Divisions 
United States & Canada 
Tropical Cost 
Hdqtrs. & Corp. Expense 
Sub Total 
Ocean Freight 
Term. & Transp. 
Sellinc & Marketing 
U.S. & Canada Cost 


Europe (Dominican Republic only) 
Tropical Cost 
Hdqtrs. & Corp. Expense 
European Cost 


NOTES: 1. An insurance reserve has been provided in years 1966 thru 1969 for 


all divisions except Dominican Republic, Eevador, 
Where the insurance reserve has been included, it 
the insurance reserve fruit will be grown but not 


2. Tropics? cos’s on Guatemala Tast and Honduras are 
winter bagring. i'or the year 1965 Guatemals East 


jcal costs do not provide for any reserveSe 
Budget Dept. 


August 31, 1964 


and Nicaragua. 
has been assumed 
shipped. 


on basis of no 
and Honduras trop- 


TROPICAL C2Si UF BOXED FRUIT PER BOX 


With Insurance Reserve 1966-1969 No insurence Reserve 


Guat. Dom. ‘ 


Golfito East Honduras Armuelles Bocas Repub. Ecuadwr Nicaragua 


1965 
Latest Forecast $1.81 $2.14 $1.92 $1.68 $1.85 $3.06 $2.01 
1963 Forecast 1.76 2.39 2.26 1.73 1.83 2.57 2.24 - 
Latest Forecast Fav. (Unfav.) (05) 025 034 205 (.02) (49) 223 


1966 
Latest Forecast 1.74 1.86 1.89 1.74 1.75 
1963 Forecast 1077 -2253 2.07 1.73 1.68 
Latest Forecast Fav. (Unfav.) -03 67 18 (.O1) (.07) 


1967 ' 
Latest Forecast 2 1.84 1.73 
1963 Forecast 2.67 2.06 1.64 
Latest Forecast Fav. (Unfav.) 95 022 (.09) 


1968 
Latest Forecast 1.65 1.78 7.99 


1963 Forecast 2.59 2.06 ; 1.64 
Latest Forecast Fav. (Unfav.) 94 228 (.13) 


Latest Forecast 1.63 1.79 : 1.78 


Insurance Reserve Cost Included 
in Latest Forecast 


03 14 06 

08 014 209 - 
oll et 08 - 
213 11 209 - 


Where an insurance reserve has been provided, it has been assumed the insurance reserve fruit will 
be grown but not shipped. 


Above costs assume all fruit shipped 100% to U.S. & Canada with exception of Dominican Republic which 
is 100% to Europe. 


Tropical costs on Guatemala East and Honduras are on basis of no winter bagging. Yor the year 1965 
Guatemala East and Hcnduras tropical costs do not provide for any reserves. 


Budget Dept. 
gust 31, 1964 


COST _OF STEM FRUIT. 
SHIPPED 1.00% TO EUROPE 


F.O.B. Tr PICAL COST Santa Dom. 


Reserve) Marta Turbo Rep. 
ap ee 


(A) Based on following European F.0.B. sales prices: 


Per Per 
100 Lbs, Metric Ton 
1965 $4.03 ~ $86.63 
1966 
sree 446 98.30 


Financial Dept. 
September 2, 1964 


T 


otal 
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Colombia-Santa !'srta/Fed. 


Tropical Cost 
Hdqtrs. & Corp. Exp. 


Total 


Colombia - Turbo 
Tropical Cost 
Hdqtrs. & Corp. Exp. 


Total 


Dominican Republic 
Tropical Cost 


Hdqtrs. & Corp. Exp. 


Total 


Total All Divisions 
“ropical Cost 


Hdqtrs. & Corp. Exp. 


Total 


Budget Dept. 
August 31, 1° 4 


706A 


COST OF STSM FRUIT-PFR_100 LBS. 


ia FHENTS ) 


(ALL LuiOPEAN 


1965 


$3.35 


$3.94 


5 


$3.75 
221 


6 


: 


$3.53 
eel 


$3.74 


No insurance reserve included in above forecasts 


$3.47 
221 


$3.68 


TROPICAL COST OF STEM FRUIT PER 100 LBS. 


Colombia 
Sta. Marta Colombia Dom. 
Federation Turbo Republic 


1965 
Latest Forecast $3.85 
1963 Forecast 3.86 


Latest Forecast Fav. (Unfav.) 01 


1966 
Latest Forecast 
1963 Forecast 


Latest Forecast Fav. (Unfav.) 


1967 


Latest Forecast 
1963 Forecast 


Latest Forecast Fav. (Unfav.) 


1968 
Latest Forecast 
1963 Forecast 


Latest Forecast (Unfav.) 


1969 
Latest Forecast 3-47 


NOTE: No insurance reserve included in above forecasts 
Budget Dept. 
August 31, 1964 


/ 


Px9NH (OD 


/~ 


“ 
-— oy 
od 


hue” 


‘ 


it? 


847 AST DEPARTMENT OF STATE 
Ev AGENCY FOR INTERNATIONAL DEVELOPMENT 
a Woshington 25. D. C. 


| 2 ~ a 
UNITED STATES COORDINATOR (1 FL By? 
\ “ WJ 
ALLIANCE FOR PROGRESS A 
P e? i 
’ 
fr. Thomas E. Sunderland ’ : 


President 

United Fruit Corxpany 
30 St. Junes Avenue 4) 
Boston 16, Musoachusetts 


Dear Mr. Sunderland: 
As you are undoubtedly cware, this Agency has 
before it a loin epplic-tion fro the International Railways 


of Central America for dicselization of its equipment. 


Ve recognise the izportance the ae chir- 


ment of bananrs plays in the totul revenues of IRCA. In 
order to ussict us in making a Jj. aguent of “the railroud's 
future revenues, it vould be most he pful if the United 


Fruit Company could inforu tw as to its Saline production 
plens in Gut ceusle and El Salvador over the next five to 
ten years in cormarison with the volume procuced during 
the last few years. If you ure plenning «u relocution of 
your groving ureas, A.I.D. would like to know the direction 
of ouch shifts, and wht effect they night have on the mode 
of shipment you vould exploy, 


We greatly appreciate’ your ussistance in this 
matter. The information vhich you provide us vill, of 
course, be treated in a conf identia 1 manner. 


Sincerely yours, 


Stunicy I. Grand 
Epecial Assistant 


PAUGEY JAN23 070709 A 


‘RERORANOUY 
August 29, 1963 
Yre Je He Foxs 


ko suamorice Lolow diccusolons wo had with Ure Os Coy Chalk and 
bite Usrold Hascos 


le lire Chalk otorted off by saying that they aane to cottle 
aeveral poluts betwoon tho IeieceAs and tho Company, tho firot 
being that they woulda like to krow what our pleco for Ti.uisato 
ond Jananera wero and how much fruit we ox;ected to chip fron 
occh divisioa over the next few yours, Uo wns porticulerly ine 
terected in Ticuicates. «so told hia wo aro plaating a acedbed 
in Fannnera, but had no authority to go any farther, and ostle 
mutes ciould otay about the cave for the noxt fow yoarme Sy 
that tise wo would know core about the Valery ond would cone 
solijato plans for proijuction of this typo by o.mos. with row 
6,0Ct to Ziquivates, we oxplained that tho f:u4t, duo to bruice 
ing «24 ripos ond turnings ag a result of tho long haul, veld 
&t obout 3690 por hundred pounds lower than other fruit. Also 
the Bich cout Of freight on tha leiistere (5075)4 which 4a ubout 
v055 core than other divinions rooulto in a total disadvantage . 
Of Jlecd Tor Tiquisate fruit. For theco reusous, ond due to 
the kosvy vind looces in Tinuisates wo could not consider fure 
ther pluntinca in the forenoesble futuro, Vhay acked why wo 
Gid nwt plant Valerys, oni ecela we roferrod to tho hich cost 
ond tho fact that Valory would be bruised oven sore then Gros 
Kichole 


Yr. Knnso acked how much would be abandoned por yoar in 
ZAiquicute ond how long 1t would be before wo would have to 
Stop chipmouts. so told hin that this would bo oryctal tall 
Gacing, bat oband:nzonts would protably run 1,060 to 2,000 
ecres rr yonts 40 to vhon ahipoenta vould stop, thia would 
Goyend on blovdewns and tho point st which the division goco 
into the rod om a Cash Flow bunlos 


2e Mre Chalk said that under the cirownstacces ho bad no 
odjectioas to relousing to us 65 of our banana cura, !'3 
told hin wo wanted to up this to 100 and ho was quite ocroce 
eble. (In tho moantine the Law Dopartcent do proparing a 
lottcr for lire Ted ilolconbe to forward to Mre Haace acking 
hia to roleice to uo the 100 osu, cad vo are asking Hre 
Holceste at tho sate tice to cake applic.tion to tha Ouatee 
malan Covornament for on export liconse for theoe curs.) 


De Fre Chalk otates that 4f se bed no atroouous objections 
he wichod to take over all purchaning as ko had his ow pure 
chasing departoent for his cthor coc;,anion ond this would 
eave him conoys. ie atated that he had boon very plenacod 
with the sorvice vo had given hin, but thio vas a mattor of 


; _ vf 


’ 


* 
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Fre Je Me Yox 2e August 29, 1963 


saving menoye Un.or tho oircuzstascca wo told him wo could 
not osfvct nnd ho proalced to write a lettor caying that he 
would give us anothor 30 daya aad that any pcaiing ordera 
ghould bo conplote’ by use 


Re re Chalke maid ho vould like to purchase tho cix fienol 

Losonotives wnich they now rent frea us and 6; rate undor a 

trackaze agree-ente Ue crated ho could buy nev Dlosolo for ae 
$129,000 wach (vo aro nure they are not the somo typo and a 
quality as those purchsocd by tha Company). iiowover tho 
Cozrany biereln were purcsaced din 1950 at a total cost of 
$1,4CO,CCO and the atx h:uvo a book valuo at the ond of this 
yeas of 545,050 or roughly 391,000 cache iio 4s alow vo urite 
uz a letter ouking a fira offer. 


In connection with tho Dinsolao, Mre Chalk rade tho statce 
mont thut ho wea colns to cezpletoly diocoliso tho TeteGCodo 
within six months and that he was buying now “air curhion" 
Cars, aud that tho rost of our banana care and tho 41 Stecs 
Locoxotives would become ourpluge 


Se ite. Chalk discusoe? briefly with us end later with you, 
tho ;oscibility of he and aozo of nis asgucciatea purchasing 
“iquisate or possibly cone other divinion a3 wolle lio wag 
givon a copy of the Consent Lccrea and you agreed to diccuca 
the cattor further with bim at o lator datoe 


ke Xo Jouoa 


Qe te bOward 


ccs Mre Je Ao Forquotte 
Mre Vo Co Folaca Fig 
ee Jo Ge Cron 


EYJ ja ; 


Mr. W. B. St. John 
Assistant to the President 
Naticnal Bulk Carriers, Inc. 
360 Lexington Avenue 

New York 17, New York 


Dear Mr. St. John: 


[s- 
As requested in your letter of October 8, 1963, regarding 
a@vaileble pasture land in Guatemala, I am attaching a recent map of 
our property in the Tiquisate area. 


This map was prepared on September 3, 1963, and shows that 
as of that date we had 26,582 acres authorized for sale and not yet 
sold. These acres are identified by vertical cross hatching. Land 
sales are handled by our people in Cuatemala and it is quite possible 
that all of this land is not now available due to subsequent sales 
or sales commitments. 


There are also areas totalinz 30,372 acres (indicated by 
horizontal cross hatching) for which the Division does not as yet 
have Power of Attorhey to cover sale of the land. This Power of 
Attorney is in process at the present time and will be forwarded 
to the Division in the near future. Hovever, much of this land is 
still occugied by banana cultivations and, in the ordinary course 
of events, wou ‘ not be available for sale until about the middle 
of next year. 


Although we cannot be too specific about the present avail- 
able pasture lands, for the reasons given above, I trust that the 
attached map will give you a general idea of such lands and form a 
basis for your future utudy in Guatemala. 


As regards ports of embarkation, we have always used 
Puerto Barrios for our producticn due to reasons peculiar to our 
banana operations. The procucts from theee properties could be 
shipped via Acajutia or San Jose and the choice of the three ports 
would depend on eventual destination and relative transportation costs. 


4X (O°O| dee cas ¢ 


ete 


I sucgest that the most accurate information regarding the 
freight rates to the various ports could be developed during your 


visit to Guatenala through conversations with the International Railway 
people and trucking concerns. 


Z trust that the foregoing will be of assistance. 


Very truly yours, 


§Siga.: vvan N. Fox 


Attachment 


bec: Mr. R. O. Miller 
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RECEIV 7/ 3 A 
APR 8 1963 
MEMORANDUM 


April 8, 1963 


Mr. Je He. Roddy: 


Pursuant to your recent request we are attaching revised statement: of 
estinated banana breakeven costs per 100 lbs. on a 100% stem fruit basis, 
and estimated banana costs per box on a 100. boxed fruit basis. These 
statements now include the year 1963, as requested, based on latest 
estimated volume shipments plus the latest costs available for years 
1964 through 1967 based on the volume levels indicated in Mr. Hiller's 
memorandum to your office dated February 1, 1963. The costs for 1964 
through 1967 supersede those furnished with our memorandums of March 5 
and March 8, 


We wish to point out that the "Headquarters and Corporate Expense" shown 
on the attached statements is the net amount remaining after an allo- 
cation of costs of this type to Ocean Freight, Terminal and Transporta- 
tion Expense, and Selling Expense. 


We feel it is also important to note that the unit tropical costs re- 
flected on the attached statements assume that all fruit from the 
divisions showm will be shipped to the U. S. and Canada market. 


sfidential. Prepared at the request of counsel 

- use in cennection with compliance with the ; 
“ment entercd in the United States District : > | 

st for the Eastern District of Lovnisiana ~ \-/ he 
ted States of America v.. United Fruit Company, - fe. Herbig 
. No. 4560. YW 


Vs 


cc: Mr. A. E. Carpenter 
Mr. R. 0. Miller 


for us SPS PPCM CIE SOQUOTE ST Sona. .9 4 
ws Iinvece wlth the 
andes ‘ ‘ates : 
ue “tates District Pave 1 of 2 
atric t of Louisiana — 


COSTS BASED Ol ON 100% 004 STi 1 FUIT. mt fate no or rh utiles v, Muited Fruit Compra 


OU» 


1965 : by i76 
Los New New los New New los New New les 


i 1 An s ns 3 sans Ange York Orleans Angeles 
COSTA _RICA-GOLFITO 


Tropical Cost $2.44 $2.43 |$2.41 $2.41 . ° $2.28 |$2.21 $2.21 $2.21 
Ocean Frejght (Cost Basis) 1.47 1.45 | 1.47 1.45 | 1. ‘ 1.45} 1.47 1.22 1.45 
Terminal & Transp. 255 5 47 55 #47 47 47 47 
Selling Expense 223 023 023 223 +23 «23 223 
Headquarters & Corp.Exp. hey 33 22) 221 221 22h 2 


22h a2 
Total #90 : 356 = $4 79 | $4.87 $4.34 $4.57 


ECUADOR (9,000,000 Stems Per Year For 194 Thru 1967) 
Tropical Cost. $2.88 $2.88 $ $2.72 $2.72 
Ocea in Freight (Cost Basis) 1.83 1.75 1,83 1,83 
055 4,7 ° 47 ) 47 
Selling Expense o23 023 «23 223 
Headquarters & Corp.Exp, 221 ihe § 


—w2L 2h 22h 22) 4 ere err 5 2k 
Total $5.70 $5.54 i hb 38 | S5alb 


ECUSDOR (6,000,000 Stems Per Year For 194 Thru 1967) 
weepeical Cost 
“Oke Freight (Cost Basis) 


we ae & Transp, 

oe ing Expense 
“Rredquarters & Corp.Exp, 

Wea 


GUATSMALA-EAST 
“Trop ical Cost 
Ocean Freight (Cost Basis) 
Terminal & Transp. 
Selling Expense 
Headquarters & Corp.Exp. 
Total 


CUATEMALA WEST 

Tropical Cost 

Ocean Freight (Cost Basis) 

Terminal & Transp, 

Selling Expense 

Headquarters & Corp, Exp, 
Total 


ONDURAS 
Tropical Cost 
Ocean Freight (Cost Basis) 
Terminal & Transp, 
Selling Expense 
Headquarters & Corp, Exp, 
Total 


Tropical Cost , 
Ocean Freight (Cost’ Basis) 
erminal & Transp, 
elling Expense 


cS 
e Me Feta & Corp, Exp. 


Total 


PNY MA-BOCAS 

Tropical Cost 

Ocean Freisnt (Cost Basis) 

Terminal & Transp, 

Selling Expense 

Headquarters & Corp, Exp, 
Total 


Budget Department 
April 4, 1963 


1943 
New New Les 


York Orleans Angeles 


_ 


New 


York Orleans Angeles 


1964, 


New 


Los 


for use in connection with complian 


tal Ve SUUNOUL 


Prtted “tutes of Agorion ve Unitet Frutt Company, 


New New Los 
York Orleans Angeles 


1965 


1966 
New New 


York Orleans Angeles 


$3.46 $3.46 


1,08 73 
055 47 
23 23 
21 21 

$5.53 $5,10 
$3.14 $3. 

2.08 73 
055 47 
‘a > 

$5.21 $4.78 
$1,863 $1,83 

1.47 1,22 
ra. | 47 

23 23 
21 21 
$4.29 $3.9 
$2.17 $2.17 

1,20 ° 
055 47 
2a 23 


les 


New 


Page 2 of 2 


1947 
New 


los 


York Orlane Angeles 


No 
SHIPMENTS 
$3.15 $3.15 
1,08 -73 
055 47 
+23 23 
aap 
$5.22 $1.79 
$1,860 $1,280 
1.47 1.22 
55 47 
$2.26 $0.5 
$2.17 $2.17 
1,20 ,87 
30. ae 
“a 23 
ee 
$4.36 $3.95 


196 
New New 
COSTA RICA-GOLFITO 
Tropical Cost 
Ocean Freight(Cost Basis) 
Terminal & Transp, 
Selling Expense 
Headquarters & Corp.Exp,. 
Total 


ECUADOR (14,400,000 Boxee Per Year 1964 Thru 007) 
“Trop pical Cost 


Ocean Freight (Cost Basis) \ 
Terminal & Transp, ‘, 
Selling Expense 
Headquarters & Corp.Exp, 

Total 


ECUADOR (9,600,000 Boxes Per Year 1964 Thru 1967) 


~jwopical Cost. 2.20 $2.20 
sean Freight(Cost Basis) 


Terminal & Transp, 
S@lling Expense 


headquarters & Corp. Exp. 
NN Total 


GUNS EMALA EAST 
Tropical Cost 
Ocean Freight(Cost Basis) 
Terminal & Transp, 
Selling Expense 
Headquarters & Corp.Exp. 
Total 


fidential, Prepsred at the request of counsel : 1 of 2 
use in conection with compl‘ance with the cage 2 of < 
ESTIMATLT BANANA COSTS PER BOXt ontered in the United States District 
COSTS BASED OW 1004 BO BOXED  RRUJT the Eostern Distriet ef Louisiana < 

ited States of Anurten ve Miltet Fruit Company, 

4. No. 4500, Kb 

eee 264 A Nat 

Los New New Les 


1966 196 


New Les New New Loe | New New Los 
York Orleans Angeles| York Orleans Angeles} York Orleans Angeles} York Orleans Angeles 
Af 
v $1.74 $1.74 


York Orleans Angeles 


$1.61 $1.79 $1.79 $1.79 |$1.73 $1.73 $1.73 1$1.69 $1.69 $1.69 
68 58 68 69 = «58 68 6 68 
+26 +26 22 


222 
18 18 18 


$1.74 |$1.61 $1.61 
68 6 


fonfidoutial, Trepuréd at the tequéat of counsel 

for use in connection with compliance with the 

Judpment entered in tho United States District Prge 2 of 2 
ESTIMATED DANANA COSTS PT? BOX Court for the FRastern District of Loutsiona - 


pla 11 . 1m x | S on of bm a 8e ne 
COSTS BASED ON 100% KAED FRUIT Sai sad 248 wcof taeten ve Ynitert Frult Company, 


1943 196), ae i. ee 1967 
Kew Tow Los Now Now Loa | Mow ew las New New les New New Los 
York Orleans Angeles} York Orleans Angelee! York Orleans Augeles| York Orleans Angoles York Orleans Angeles 
GUATEMALA WEST Py 4 ulated —- —_—- Angoles} tox =e Se 
“Trepical Cost % $2.35 $2.35 $2.14 $2, $2.20 $2.20 $2,168 $2,186 

Coean Freight (Cost Basis) ed] 35 251 3 NO 
Terminal & Transp, Jl 26 Jl 

Selling Expense ~i8 18 18 

Headquarters & Corp, Exp, 

Total 


HONDURAS 

Tropical Cost 

Ucean Freight (Cost Basis) ° 
Terminal & Transp, 

Selling Expense 


Headquarters & Corp, Exp, 
Total 
TD parus-anve LES “Y rs 


Tropical Cost $1.55 $1.55 
“Ocean Freight (Cost Basis) 8 68 6A 


Pree & Transp, 
slling Expense 


Headquarters & Corp, Exp, 
Total 


oD . 


PANAMA-BOCAS 
Trvpical Cost ~ 
Ocean Freight (Cost Basis) 
Terminal & Transp, 
Selling Expense 
Headquarters & Corp, Exp, 
Total 


& Budget Department 
April 4, 1963 
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Judprcut centered in the ested’ States District | 
Conn for the Exstern Disteriet of Psul | 
United Stites of Asn vien vy. 
C.A. No. 4UCU. Cra oat 


siana 


United Frit Company, October 1, 1963 


Memorandum = Meeting in New York on Monday, September 30, 1963, at 375 Park 
Avenue (Schenley Building) 


This mecting was attended by Mr. 0. Roy Chalk, Mr. Harry Haase 
(Intl. Rwys. of Central America), Mr. Irving Buckley and Mr. "Buddy" Rodyers - 
the foregoing representing 0. Roy Chalk Associates - and J. M. Fox., J. H. 
Roddy and G. Blow representing the Fruit Company 


A broad general discussion of the Guatema lar properties was the 
topic of this meeting. No one associated vith 0. Roy Chalk Associates is 
familiar with banana operations from a production or distribution standpoint. 
Mr. Chalk stated that if his group should acquire control of any tropical 
banana producing properties, they would need assistance in the production as 
well as the distribution end. Mr. Chalk not interested in United Fruit Company 
vessels, preferring to arrange for his own shipping accommodations. In 
attempting to place a value on tropical properties neces ary to comply with 
the nine-million stem provision of the Consent Decree, . «sentioned a figure 
of $40,000,000. as a guide line. Mr. Chalk and his associates seemed to 
accept this figure as a general estimate, no attempt being made to enter 
into specific details. 


Mr. Chalk stated he would be interested only in section VIII, 
Paragraph C, investing just enough capital to assure management control. No 
detailed written figures or statements were furnished this group; however, 
mention was made of Bananera being brovght up to a figure of 15,000 acres of 
Valery bananas by the year 1967. Als ., mention was made of a production 
potential for Bananera of some 5,000,000 to 6,000,000 stems of Valery bananas 
based upon the 15,000 acres being planted. Nothing definite was discussed 
about Tiquisate, inasmuch as we do not seem to have any definite plans for 
this divis.on at tue time. (Later told by Mr. Fox that a letter was being 
sent to the Government of Guatemala announcing our intention to withdraw 
completely from Tiquisate.) 


At the conc'usion of our meeting, Mr. Fox stated that we would 
attempt to prepare a pro_pectus for presentation to Mv, Chalk within a period 
of seven days. Mr. Chalk's chief interest at this moment is in securing from 
us a detail of assets comprising the properties both in Bananera and in 
Tiquisate. The general feeling at‘this meeting was that something concise 
and comprehensive would have to be put together for discussion with the 
Justice Department as a preliminary step to securing approval of the court. 


Mr. George Blow took notes of the proceedings and will prepare a 
draft of the meeting (telephone conversation from Washington 10/2/63). 


J. H. Roddy 
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Boston, January 14, 1963 


Mr T. E. Sunderland: 


Monthly Report 
Office of Vice President-Special Projects 


Meeting held on Tuesday, January €, to discuss formation 
of new company for spin-off purposes. Charts presented showing 1963 
production of all United Pruit Company divisions, together with 
proposed “new company" tropical setup and possible distribution sales 
areas. Additional charts to be prepared for yearo 1964-65-66 and 67 
as goon as data available. These to include Janded costs at represen- 
tative porte, i.e. New York, New Orleans and Les Angeles. 


Meeting in my office with Mr. Lou Grosoman of West Indies 
Fruit Company on January 4. Mr. Grossxan intercoted in becoming part 
of new company as “oligible person,” Will write hio proposal in detail 
shortly. 


Additional inquiries received from three other interested 
partics in wadely scparated peographic areas. 
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Yobruary 1, 1963 


Me. T. BE. Surderlands 


Monthly Repore 
Office of Vice PreoidenteSpecial Pro jecta 


Interest continues to be expreseed by West Indies Pruit 
Company as aa ‘eligible persea' in acquiring interest in ‘new company, ° 
The written proposal promised by Mr. Croseman is to be held in abeyance 
for the time being. 


Blue Goose, Inc. is proceeding with further studico of their 
possible assistance to tue sales function of ‘now company,’ 


Longerange banana production figures have been requested for 
the years 1964-65°66+67 to provide data for the charte which you have tas 
suggested, Action is under way to furnish this office with outoide lan 
legal assistance ‘n furthering spin-off plans, 


(sioneo) J. H. RODDY 
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MEMORANDUM 


Mr. T. E. Sunderlands 
Quarterly Report 


Office of Vice PresidenteSpecial Projects 


1. Cost Analyoios “Longerange banana production figures 
and tropical costs estimated for the yeara 196465-66 and 1967 have 
been furnished, and data nov boing assembled for preparation of charts 
to {llustrate spineoff combinations of tropical divisions, 

2, Elinible Person: In the first quarter of 1963, inquiries 
have been received from four sources, interested in becomiag part of 
new company as an ‘eligible person, * 


$. Sales AidseNew Companys Blue Goose, Inc. furnished with 


reply to a serics of questions submitted by thom in their developrant of 


s 


proposal of sales aseiatance. Hee ae Se hae i 


: SioneD) y, Hy, RODpyY 
Confidential, Prepared at the request of counseY : . 
for use in connection with compliance with the 
Judgment entered in the United Stotes District 
Court for the Eastera District of Louisiana < 


Upited States of Amortea ve. United Fruit Cowpany, 
Coa. No. 4560. . 


ccs Mr. J. M, Fox 


Beptember 12, 1963 


Mr. T. E. Sunderlands 


Quarterly Report 
Office of Vice PresidenteSpecial Projects 


Sales plans showing tropical and landed cost figures, ene 
bracing various combinations of divisions for spineoff company, 
have been prepared and are available for analysis. 


A meeting was held on July 9 in San Antonio, Texas, with 
Joseph J. Barshop & Associates. These people are definitely intere 
ested in negotiating for outright acquisition of assets as dccacribed 
in Section VIII, parag: :ph B, of the Consent Decree. Also have had 
a meeting and several telephone conversations with Mr. Frank Nichol, 
a broker representing a principa). yet unnamed who is likewise intere 
ested in complete acquisition (paragraph B). Mr. Norf Jebbia, of 
the Long Beach Banana Distributors, has also disclosed interest as 
an ‘cligible person.’ 


Of necessity, work on implementing the proviaions of the 
Consent Decree hao been somewhat curtailed since the Los Angeles 
Andictwent in mid-July. All ‘eligible persons’ have been advised 
that any divestiture discussions or decisions must be doferred pending 
the outcome of this action, 


As of Saptember 3, this departuent has occupied offices in 
the Statler Offico Building. 


x d 
{sIGnN=zp) J. H. RODDY 


ec: Mr. J. M. Pox 
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PX (O72 REMORANDUM 


Dacember 11, 1963 


Mr. T. EB. Sunderland: 
Quarterly Report 


Office of Vice President-Special Pro jects 


Exercise I which follows the recommendations in your memoranduna 
of September 9, 1963, wan delivered by hand on Decewbor 6, 1963. Thio 
exercise is based on 1966 prospects if Armelles is calected o5 the 
tropical producing division (Article VIII, paragraph A). Included in 
the assets needed to start this New Company in operation is a requires 
ment of cash in the neighborhood of one million dollars, 


Exercises II and III are now in the process of proparation, 
Exercise II will cover Armelles and Ecuador ag tropical sources, and 


Exercise III, Bocas and Guatemala East, These studies should ba ready 
for presentation very soon. 


Elipible Persons: During the past quarter information has 
been prepared and submitted to Mr. 0.) Roy Chalk pertaining to the ace 
quisition of the Tiquisate Division. Joseph J. Barshop Aosociates, 
Continental Fruit Co, and West Indies Fruit Co. ore continuing to show 
interest in the acquisition of Company properties under Article VIII, 
raragraphs B and C of the Consent Judgmont. 


Proposed Consent Decree Committee: On October 31, @ memorandun 


was written to you re the formation vf a Consont Decree Comittca for 
the exchange of information on longerange plans of the production, 

shipping and sales departments in order that the Consent Decrea Task 
Force may be in a better position to make recommendations for tho ime 
plementation of the Consent Judgment. Ni eer 
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Consumptior: 


Weirht Sold-ifillions of Pounds Population Per Capita 

Year Company Compotitive Total % Company (Thousands ) (Founds) 
1963 1,678 1,686 3,364 49.9 206, 208 16.31 
1962 1,808 * 1,489 3,297 54.8 203,499 16,20 
1961 1,918 1,434 3,352 572 200,300 16.73 
1960 2,021 1,429 3,450 58.6 196,316 07.657 
1959 1,754 1,307 3,061 573 193,581 15.61 
1958 1,786 1,163 2,949 60.6 190,280 15.50 
1957 1,815 1,215 3,030 5969 186,945 16.21 
1956 1,911 1,043 2,954 6407 183,342 16.11 
1955 1,857 1,025 . 2,882 64.4 179,903 16.02 
1954 1,942 959 2,901 66.9 176,386 16.45 
1953 2,033 9A 2,974 . 68.4 173,094 17.18 
1952 1,963 1,052 3,015 65.1 170,191 17.72 
1951 2,043 891 2,934 69.5 167,393 17.53 
" 950° 2,091 822 2,913 71.8 164,409 17.72 
"| 1949 1,953 849 2,802 69.7 163,057 17.18 
1948 2,160 878 3,038 71.1 158, 936 19.11 
1947 1,874 1,036 2,910 bok 155,956 18.56 
154.6 1,561 969 2,530 61.7 152,346 16.61 
1945 ve 659 1,810 63.6 Lh 553 12.52 
19h 820 605 1,425 57.5 141,831 9.8), 
1943 522 465 987 52.9 146,040 6.76 
1942 865 1,25 1,290 67.1 145,57h 8.86 
1941 1,751 706 2,457 71.3 144,628 16.99 
1940 1,869 666 2,535 7307 143,050 17.72 
1939 1,656 892 2,548 65.0 142,147 17.93 
1938 1,610 941 2,551 63.1 4,0, 977 18,10 
1937 1,574 1,080 2,654 59.3 139,870 18.97 
1936 1,442 922 2,364 61.0 139,003 17.01 
1935 1,378 830 2,20:" 62.4 138,095 15.99 
1934, 1,246 723 1,969 63.3 137,115 U,.36 
1933 939 587 1,526 61.5 136,212 11.20 
1932 1,146 733 1,879 61.0 135,350 13.88 
7931 1,466 853 2,319 63.2 134,417 17.25 


All figures on an estimated box basis. Company and competitive weights for 
years 1931 through 1960 shrunk 20%; in 1961 through 1963 competitive stem 
weight shrunk 207; and Company stem weight shrunk at varying rates. 


AND COMPETITIVE STEMS 


TEI eS OF PRODUCED FRUIT SHIPEED a UNITED em CO. FAR Aas 
LT mate ae 


1963 4262 196} 1960 
GRAND TOTAL 
Africa 24,544 25,143 19,631 


Brazil 6 228 261 762 1,5 
Canary Islands 12,419 12,334 Z 10,299 
Chiriqui: Armuelles Py 4,833 6,642 
Bocas 2,90! 1,762 999 
Colombia 8,261 10,28), 
Costa Rica: East ! i; 1,495 
Golfito 2883 5 5292 
Quepos - 
Cr’. .bal 39 
Cr - - 
Dominican Republic yi 6,669 
Ecuador P 30,879 
Guadeleupe & Martinique > 17,655 
Guatemala: East 
West 
Haiti 
FEonduras 
Janaica 
*xico East 
Woarages (Bluefields) 
Windward Islands(Brit.) . 9,44, 8,6 8,052: 7, a 


2 
Cther 9 9 271 282 Ty 77 a 
GRAND TOTAL 252,967 9¢7 154,337 $37 157734 15h ,655_ 1h? 55 =U, 245% _136,0 toni 321.875 5a. 79 TG 3 


CUTPUT OF UNITED FRUIT T COMPANY FARMS MS_ (PRODUCED FRUIT SHIPPED) 
Chiriqui: Armuelles 55455 7,757 2 5,734 6,629 
Rocas 1,847 > . 7L9 1,785 1,710 
Colombia - a 970 b , l, 994, 1,521 
Gouta Kiea: Golfite 5 , 36 yer hy 398 84 2 5,902 3,748 5 287 
Cucpos - 173 561 
Voulnican Republic 7 285 352 685 738 
Heundor - = 465 y 1,405 1,283 
Guatemala: Kast 1,993 2,126 1,097 402 398 
West ? 1,962 ~ byh10 rs 3,636 3,06, . 3,5 
Heotecltareass 3,705 6. 5.270 6,393 Gyn 's “$0 A Se RY 
Total 20, a9 19,990 7 3. tj ie 25. hol? ___ 28, 2h05- 26 —28a182 Re co —3h-93 zt Ph O70 2s Wik 


CCMPANY AND COMPETITIVE STEMS IMPORTED BY COUNTR.ZS OF ORIGIN 


AND _ STEMS OF PRODUCED FRUIT SHIPPED FROM UNITED FRUIT CO. FARMS 


(THOUSANDS) 


COMPANY 2 1961 1960 
UNITED STATES AND CANADA 
Chiriqui: Armuelles 6,330 7,726 
Bocas 999 765 
Colombia - - 
Cesta Rica: Golfito 5,198 4,795 
Quepos . - 
Dominican Republic 996 2,181 
Ecuador 5,321 6,760 8,493 
Guatemala: East 1,151 844 536 
111 2,237 3,402 
4,375 7,506 4,902 
Ni -aragua 756 ~ - - - - : - 
Total 25,140 26,341 30,870 32,800 30.364 28.680 .28.017 29.707 29.475 3 


ED STATES AND CANADA 


150 495 ) 130 247 
1,496 534 118 224 
39 ioe 295 341 
~ - 4 l 
ominican Republic 499 544 642 603 
cuador i 2) 14,310 14,931 12,631 12,180 
Guaceloupe & Martinique - 
Guatemala West 1,071 
Haiti 212 184 
Honduras 6,238 5,342 4,589 


Tencn 


Jamatiec - ~ - 
Mexico East 358 713 1,457 
Nicaragua (Bluefields) 58 70 106 
Other 
Total ‘ 24,167 23,882 24.451 24,129 21,361 22,032 19,177 20,412 
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* President’s Letter 


to the Shareholders: 


This is the first report covering a full year's 
activity of United Fruit Company under my 
administration. It has been a difficult year and 
unrewarding ‘n terms of profits. At the same 
time, I believe it has been a constructive year 
in terms of setting the stage for the future, 

During the past twelve months, we have 
been evolving solutions to problems that have 
been more than fifteen years in the making, 
and they can be resolved only by readjust- 
ment to the realities of today. Our planning 
“ necessarily is on a long-range basis. 

It should e¢ stated candidly that we at 
United Fruit —- and, in fact, the entire banana 
industry — did rot foresee the drastic and un- 
precedented collapse in the price structure of 
the world banana market during 1960. As the 
year advanced, we found that our profit pro- 
jections had to be entirely revised, all of which 
was outlined in periodic letters to sharcholcers. 

However, the Directors feit there was enough 
evidence of progress during the year in com- 
ing to grips with our problems to permit <on- 
tinuity in dividends, and the Buard declared 
dividends in each of the four quarters in 1960, 
totalling 75 cents for the year, although this 
could “ot be justified in terms of 1960 earn- 
ings. From the report that follows you will see 
that the carnings of 25 cents per share are the 
lowest in many years. 

The mainstay of our business is and will 
continue to be bananas. Our immediate prob- 
lem is to find ways of conducting our banana 
business on a more profitable basis. Already 
annual gross savings of well over $5,000,000 
per vear have been accomplished from our 
cosi reduction program which will be reflected 
in our 1961 earnings. We anticipate further 
recovery from our production problems, and 
banana shipments in 1961 should exceed those 
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of 1960. Because of the importance of Ecuador 
a$ a supply source, we have substantially in- 
creased our purchases of good quality Ecuador 
fruit, when available, Our program for plant- 
ing Lacatan bananas, which are resistant to 
the costly Panama disease, ano our tropical 
packaging program made substantial progress 
in 1960 and will be pushed vigorously in 1961. 
We believe both these programs will help us 
towards a position where we can meet our 
competition more effectively. 

In our boxed tanana and processed food 
programs we are now moving from the experi- 
mental to the early phases of commercial 
development. As a resv't we are confronted 
with a whole new range of problems which will 
require substantial changes in transportation, 
marketing and merchandising. 

We believe strongly that the Company's 
future relations in the Tropical Banana Divi- 
sions will be increasingly on an Associate Pro- 
ducer basis, Our Company plans to be a pur- 
chaser and merchandiser of fruit, with less 
emphasis on the operation of farms but with a 
continuing role as technical adviser to our 
Associate Producers. Our progress towards 
itis objective is substantial, but a large part of 
the program still lies ahead. In the Dominican 
Republic and Ecuador we are operating 100 
per cent on the Associate Producer basis, and 
in this latter couniry the transition was almost 
totally accomplished during the year 1960, 
There is reason to believe that a similar transi- 
tion can be made in Colombia in the near 
future. While some problems have been en- 
countered, we believe that 1961 will see further 
Progress in this program iu other countries. 

In our diversification program, we decided 
to enter the general field of food and food 
processing because this is an area best suited to 
the Company's potentialities, Already one en- 
terprise, Liana, Incorporated, has been ac- 
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Marketing and Sales 

The Company's banana imports into United 
States, Canada and Europe were encouragingly 
above the disappointing totals of 1959 shipments. 
Since competitive importations also increased in 
1960, total supplics of bananas reaching the 
market were excessive and prices suffered severely. 
Prices were firmer during the last quarter of 1960 
than during the summer. 

The Company has been experimenting exten- 
sively during the past year with new methods of 
packaging bananas at its tropical plantations. This 
boxing shows promise of: 


a) delivering a better and more salable product 
to the ultimate consumer 


b) identifying Company products through la- 
beling 

c) enabling customers to concentrate on im- 
proved handiing and merchandising tech- 
niques ; 

d) reducing transportation and handling costs 


e) reducing wastage, spoilage and handling 
losses. 


This corrugated cardboard carton being filled at 
the farm is one of various types of packaging 
developed for tropicat banana boxing program. 
Note manner in which hands of bananagv are 
placed. 
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Although there are still problems to be over- 
come, results of boxed shipments to date, from 
both a cost and quality point of view, are e1- 
couraging. This program is far enough advanced 
so that the Company is now finalizing plans for a 
box factory in the tropics. 


Research 

In the 1930's basic research was sharply cur- 
tailed with the exception of work on Sigatoka 
control. In the 1950's basic research was re- 
established and in recent years a rapid accelera- 
tion of all research effort has been necessary to fill 
important gaps in the technology of banana culti- 
vation and handling. 

One of the most important problems in 1960 
was the packaging of bananas, which required 
extensive studies of box construction, packing, 
handling and shipping. 

Studies of existing disease resistant bananas, ia 
addition to the Lacatan variety, were intensified 
and broadened. The program in Honduras to 
breed an entirely new, disease resistant banana 
from plant material collected by Company bot- 
anists in the Philippines and Netherlands New 
Guinea showed good progress. 

Studies of Sigatoka disease and experimentation 
with new fungicides and application techniques 
have given increased promise of effective and 
more economical control measures. 


SUGAR 


Seizure of the Company's properties in Cuba, 
which had supplied much of the raw sugar needs 
of the Revere Sugar Refinery in Charlestown, 
Massachusetts, made necessary the purchsse of 
supplies in Mexico, Jamaica, Peru and other coun- 
tries. Despite the higher cosis caused by the dis- 
location of supply, Revere’s volume of sales con- 
tinued at profitable levels. 

The seizure of the Company's properties with- 
out compensation under the Cuban Government's 
nationalizaticn decree-law on August 4, 1960, is 
regarded by Company counsel as an act of con- 
fiscation rather than }2..fui expropriation because 
under the rule of Inteir.s:ional Law compensation 
must be adequate, eflectiv.: and prompt. Such legal 
remedies as counsel deterinit.c most appropriate 
will be taken in an effort to obt-in redress against 
this confiscation. 
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Dividend payable 
Total current liabilities 


\EFERRED INCOME (revenue on account of unfinished voyages, etc.).. 


YEFERRED EUROPEAN INCOME TAXES 


ROVISION FOR SEVERANCE AND DEATH BENEFIT PAYMENTS (net after 
taxes)-nole 4 


Less cost of Company stock reacquired for restricted stock option 
incentive plan or for other corporate purposes (1960 —- 68,575 
shares)-note 8 


; 


Consolidated Financial Statements) 


| 
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| 
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1960 


$ 12,278,691 
7,372,383 


¢,102,829 
4,027,548 


1,088,404 


33.808 55 


1,972,622 


1,680,000 


8,995,400 


_ 93,641,949 
93,641,949 
293,641,949 


2,518,643 


“291,173,306 


$337,641,183 


1959 


7,923,685 
7,564,432 


7,805,412 
2,996,775 


~ 26,290,304 


2,186,428 


1,050,000 


200,000,000 
5,000,000 
151,516,188 
~ 156,516,188 
356,516,188 


2,281,579 
354,234,609 


$383,761,341 
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1. The principle of consolidation followed by the Company is to include the assets, liabilities and operations of all subsidiaries. 
All foreign transactions are stated at their appropriate United States dollar equivalents. 

. The Provision for United States and foreign income taxes in the statement of consolidated earnings is the amovat allocable 
to the income reported therein. However, principally because of the loss resulting from expropriation of assets in Cuba, 
which has been charged against Unappropriated retained earnings, no United States taxes are payable for 1960. In 


accordance with the loss carry-back provisions of the Internal Revenue Code, claims are being filed for refund of taxes 
paid in prior years approximating $19,400,942. 


te 


Following a reappraisal of the productive potential of the Company's banana cultivations, the Board of Directors decided 
to commit no further funds for the production of bananas in certain tropical areas. Accordingly, as of January 1, 1960 
the book value of tropical banana facilities in these areas was written down to estimated economic value as determined 
by the Board of Directors. This resulted in a charge to Unappropriated retained carnings of $22,281,059 (book value of 


property, $36,290,242 less related future tax benefit, $14,009,183). The amount of the future tax benefit is being 
amortized over the period 1960-1965. 


This reappraisal also resulted in a charge to operations for an additional provision for possible losses on loans to in- 
dependent banana planters in the amount (net after taxes) of $1,488,000, 

Had these revaluations of banana facilities and planters’ loans not been made, Net carnings for 1960 would have been 
less by approximately $2,024,000. 

In 1960 the Company adopted the accrual method of accounting for severance and death benefit payments contingently 


due to employees in Latin America in accordance with local legislation and labor agreements. Had this change not been 
made, Net earnings for 1960 would have been less by $849,000. 


se 
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Because the Cuban assets were written off in 1960, the 1959 accounts have ocen restated for comparative purposes to show 
separatcly Net investment in Cuba. 
. Of the Other investments on December 31, 1960, $2,280,557 are carried at less than cost, $90,177 at book value (market 
value, $88,205) and $664,463 at estimated or nominal value as market*values are not obtaiaable. 


- In 1960 ine New York Court of Appeals upheld the adverse decision of the Referce against the Company in the suit 
brought by the minority stockholders of the International Railways of Central America. As a result of this decision, the 
Company would be required to compensate the railroad for what were claimed to be low freight rates and interest in 
the amount of $9,102,829, for which provision has been made in the accounts. Counsel are of the opinion that the 
Court of Appeals overlooked several important poinis of the appeal and have asked for a rehearing. 

For comparative purposes, the 1959 Provision for International Railways of Central America litigation, which was shown 
net after taxes in last year's report, and the related tax liability account have been reclassified to show the gross 
provision for International Railways of Central America litigation. 

In the Annual Report for 1959 it was reported that two treble-damage suits by Connecticut jobbers were pending in the 
federal courts in New York and Connecticut. As yet, no trial date has been set for either suit. The Company's attorneys 
continue to believe that these suits are without merit. 

As previously reported the Company signed a consent decree during 1958 terminating the civil antitrust suit brought by 
the United States Department of Justice. The decree imposed no monctary damages against the Company but requires 


that the Company submit a plan by June 30, 1966, for divesture of certain Propestics. After date of approval of the 
plan, compliance with its terms shall be within a period of four years. 


& The Company has a restricted stock option incentive plan under which options may be granted to key management 
employees to purchase up to 225,000 shares in total of the Company's capital stock at prices not less than 95% of the 
market value of the stock on the, date the options are granted. At December 31, 


~ 


1960 there were options outstanding 
for 73,750 shares as follows: 
Date Granted Shares Option Price per Share 
7/ 8/57 11,500 $42.275 
4/30/59 32,250 37.060 
It/ 2/59 20,000 24.000 
11/ 1/60 10,000 14,790 
73,750 


No option may be exercised prior to one year nor subsequent to ten years after it is granted. Options exercised to date 


amount to 1,475 shares. No options were exercised in 1960. Options for 6,275 shares expired in 1960 due to death or 
retirement. 149,775 shares remain unoptioned. 


9. The Company has various voluntary contributory pension plans for salaried employees, and at December 31, 1960, 
there were 9,021 members. The Company contribution to the plans for 1960 was $1,380,035. 
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Report of Accountants 


The Board of Directors and Shareholders 
United Fruit Company 


We have exemined the consolidated balance sheet of United Fruit Company and subsidiaries as of December 31, 1960 
and the related statements of consolidated earnings and consolidated unappropriated retained earnings for the year then 
ended. Our examination was made in accordance with generally accepted auditing standards, and accordingly included such 
tests of the accounting records and such other auditing procedures as we considered necessary in the circumstances. 

The accounts of the European subsidiaries which are included in the consolidated statements were examined by other 
independent public accountants. The assets and sales of these subsidiaries con citute 15% and 17%, respectively, of the related 
consolidated figures. 

In our opinion, based on our examination and on the report of other independent public accountants, such financial 
statements present fairly the financial position of United Fruit Company and subsidiaries at December 31, 1960 and the 
results of their operations for the year then ended, in conformity with generally accepted accounting principles which, except 
for the change (of which we approve) in accounting for severance and death benefit payments as described in note 4 of 
Hotes to consolidated financial statements, have been upplicd on a basis consistent with that of the preceding yeur. 

Boston, Mass. 


February 14, 1961 Peat, Marwick, Mrrcnei. & Co. 
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J. ARTHUR MARQUETTE, Vice President 
Rosert O. MILLER, Vice President 
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BIREC TORS 


Grorce P. Garpvner, Jr., Chairman 


Partner, Paine, Webber, Jackson & Curtis, Boston, Mass. 


O. KELLEY ANDERSON 


President, New England Mutual Life Insurance Co., Boston, Mass. 


Epwarp L. BIGELOW 


Chairman of the Board, State Street Bank & Trust Company, 


Boston, Mass. 


WILLIAM H. CLAFLIN 
Director, United-Carr Fastener Corp., Boston, Mass. 


ALEXANDER C. ForsBeES 
Real Estate Management, Boston, Mass. 


JouN M. Fox 


Executive Vice President, United Fruit Co., Boston, Mass. 


RALPH F. Gow 
President, Norton Company, Worcester, Mass. 


Ropert C. HILL 


Director, Investors Diversified Services, Inc., former United States 
Ambassador to Costa Rica, El Salvador and Mexico, Littleton, >" 


RoBERT LEHMAN 
Partner, Lchman Brothers, New York, N. Y. 


CHARLES A. MEYER 


Vice President, Sears, Roebuck & Co., Dallas, Texas 


JosEpH W. MONTGOMERY 


Retired Vice President, United Fruit Co., New Orleans, La. 


RicHARD M. NICHOLS 
Lawyer, Goodwin, Procter & Hoar, Boston, Mass. 


JoHN K. OLYPHANT, Jr. 
Trustee, The Hanover Bank, New York, N. Y. 


STANLEY DE J. OSBORNE 


President, Olin Mathieson Chemical Corp.. New York, N. Y. 


Louis S. Sisto 


Executive Vice President, United Fruit Co., Boston, Mass. 


Cuarces H. STocKTON 
Lawyer, Choate, Hall & Stewart, Boston, Mass. 


THOMAS E. SUNDERLAND 
President, United Fruit Co., Boston, Mass. 


A. THOMAS TAYLOR 


Chairman of the Board, International Packers, Ltd., Chicago, Ill, 


Joun E. TouL_MIN 


Vice Chairman of the Board, The First National Bar’ 


Boston, Mass. 
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ANNUAL REPORT 


1. 1961 


HOW TEE COMPANY OBTAINE?! AND USED WORKING CAPITAL 


Year ended December 31 


The Company obtained working capital from: 
Net earnings 
Expenses which had been paid for previously 
Depreciation of fived assets 
Other non-cash items 


An increase in refundable United States income taxes. 
Non-recurring net pro ‘its from sale of tropical properties 
A decrease in long-term investments 
A decrease in inventories of material and supplies 
Other sources 
Total working c apital ‘obt sined 
The Company spent working capital by; 
Purchasing and constructing new ‘tixed assets 
Paying dividends to shareholders 
Reacquiring own stock , 
Reducing severance pay obligations 
Total working capital spent 
The Company increased working capital . 


SALES 


Ee My 


(in millions of dollars) 


1952 53 54 585 56 57 58 59 60 61 


The sale of products and services to customers (in millions of 
dollars), Westrated above, shows rise in Company's income 
in 1961. 


CASH AND SECURITIES 


54 55 


This ten year analysis of the Comoorate cash and securities 
Position (in millions of dotiars) shows the substantial improve- 
ment nm 1961 over 1960 as explained in the Financial Summary. 


1961 
$ 8,920,911 


19,632,626 
1,964,277 
3, 517,814 


4, 162, 5a 
! ‘412. 349 
1,353,493 
1,968,371 
_ 39,414,608 


17,221,881 
4,340,742 
1,737,503 

___ 977,600 

_ 24,277,726 

‘$15,136,882 


1960 


$ 2,171,094 


18,255,834 

64,752 
20,491 ,680 
13,181,564 


878,794 
1,310,100 
4,726,483 


~ 40,588,621 


29,239,432 
6,532,773 
237,064 
848,700 


~~ 36,857,969 


$ 3,730,652 


BANANAS 


Shipments of bananas in 1961 improved moderately 
over 1960 due primarily to increased sales in the Euro- 
pean snarket. Losses from windstorms in Central 
America were not as great as in recent years. For the 
first time total banana exports frem Ecuador declined 
from previous years. 

the fruit shipped was principally Gros Michel 
bananas with a lesser amount of other varieties. The 
Company is developing seed beds and small commercial 
plantings of wind-resistaat and disease-resistant ba- 
nanas. As soon as marketing tests determine customer 
acceptability of a new variety, a decision can be made 
whether to cultivate this promising banana ~> a planta- 
tion basis. 

Boxing cf bananas in the tropics was developed on a 
large scale during the year, and at the close of the year 
23% of the stems destined for export to the United 
States and Canada was being boxed prior to shipment. 
This percentage is expected to increase in 1962. 

As a result of changes in organization and operations, 
numerous economies were achieved during 1961, and 
the necessity for the most economical operaiion cen- 
sistent with efficiency is receiving constant attention. 
Special efforts alsc are being made to dispose of assets 
no longer required in the Company's activities, 

The Associate Producer program was extende:!, and 
the Colombian, Ecuadorean and Dominican Republic 
divisions are now 100°, Associate Producer operations. 
In Nicaragua arrengemenc were completed whereby 
the Company will purchase fruit grown by independent 
farmers under the auspices of a government-sponsored 
agency; shipments should begin during 1962. 

Labor relations in the production areas were generally 
satisfactory throughout the year. 


MARKETING AND SALES 


Improvement in quality and appearance of tropically 
boxed bananas over those shipped on the stem has in- 
creased the acceptability of boxed bananas in the 
United States and Canada. A survey was conducted in 
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BANANA IMPORTS 
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' 
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1952 53 54 55 56 57 S58 59 60 61 

The Company's banana imports into the United States, Canada 


and Europe, on basis of weight sold in billions of pounds, in 
creased in 1961. 


Syracuse, New York, to G:.-tmine the extent of the 
preference of the consume. for bananas bearing the 
Chiquita brand. A full-scale market test of boxed 
Chiquita tabeled fruit is one of the goals of 1962. 

Saturation advertising was carried out in certain test 
markets in 1961, Perciing the development of a branded 
product, the Compa © continued the curtailment of its 
general advertising capendiiures outside of these test 
areas. Greater emphasis was placed on the activities of 
the Home Economics and Educational Departments; 
a number of guest appearances were made by home 
economists on radio and television programs. Printed 
student kits about the banana prepared by the Zduca- 
tional Department were mailed upon request to teachers 
and totaled 1,179,000 pieces. 


RESFARCH 

The Company’s efforts in the research. field are being 
consolidated and intensified on current and foreseeable 
future problems in the production and handling of 
bananas from the farms to the consumer, Working 
closely with the Research Department is the newly 
established Quality Control Department. The high 
inspection standards being established will guarantee 
the consumer a superior banana. 

Banana breeding activity in Honduras has been 
greatly accelerated by the development of improved 
cross-pollination methods. 

Major phases of the Far East banana collecting ex- 
pedition of 1959-60 are complete. Some 650 individual 
varieties and species have been collected in this under- 
taking. The Company now has the largest and most 
comprehensive genetic bank of banana breeding ma- 
terial ever assembled. 

In support of the Company's program for boxing of 
bananas, much scientific activity during the year has 
been devoted to container design, methods for control 
of rots and molds, and handling procedures, 


SUGAR 
The profit of the Revere Sugar Refinery has been 
maintained at a satisfactory level, although somewhat 
below that of last year. Responsibility for all sugar 
operations, both producing and refining, has been 
centralized, It is hoped that sugar legislation now before 


OCA 


the Ur ed States Congress will offer possibilities for a 
greater spread between the costs of raw sugar and the 
receipts from sales of refined products. 


OTHER PRODUCTS 


Over-all production of palm oil was up and satis- 
factory profit was realized during 1961, 

As part of a major study of cattle ranching and meat 
packing possibilities in various areas where the <'om- 
pany operates, a small livestock packing plant operation 
has been started in Honduras. Further experience is 
needed before a decision is reached as to whether onera- 
tions on a large scale would be profitable. It is expected 
that profits from cattle and meat packing operations 
will be modest, at least for several years. 

World market prices for cacao continued disappoint- 
ingly low for most of the year; however, prices firmed 
somewhat at the end of the year, and indications are for 
better results in 1962. 

Starting late in 1961 the Company began limited im- 
portation of pineapples on a commercial scale after 
many months of experimentz*‘on with varieties and 
packaging. All pineapples presently are pucchased from 
national growers. 


EUROPE 


Elder: & Fyifes, Ltd. continued the importation of 
bananas into the United Kingdom with supplies from 
Jamaica and Africa and, to the extent doller exchange 
restrictions and market conditions permitted, from 
other countries in the Caribbean. This company also 
imported and sold tomatoes from the Canary Islands, 
Spain and the Channel Islands, and some citrus from 
Jamaica. 

A new terminal at Greenock, Scotland, has been 
completed. The company’s Store Branches, which are 
Situated throughout the United Kingdom and ripen 
bananas for sale and delivery to retailers, have been 
m.intained in a high state of efficiency, and a program 
of modernization is in constant progress. A new Store 
Branch was opened in England during October. 

The subsidiary in France contended with su; ply 
difficulties because of the situation in the Republic of 
Cameroun, the former French colony in West Africa. 
Importations increased encouragingly from the 1960 
low level. 

Tie Company's German associates continued to ex- 
pand their operations aggressively, and tonnage of 
Company bananas sold in West Germany was substan- 
tially higher than in 1960, 

Tonnage sold by the Netherlands subsidiary increased 
over 1960, During the year regular shipments of bananas 
to Finland were resumed for the first time since World 
War Il, and prospects of expanding this market are 
encouraging. 

The Company is alert to developments resulting from 
formation of the Common Market in Europe and is 
prepared to supply any additional markets that may 
develop. Under way are studies of the feasibility of 
opening up markets for bananas originating in Latin 
America from which importations have not been possi- 
ble since World War IL. 


DIVERSIFICATION 


In the processe.. ,oods field the Company is develop- 
ing its ability to freeze-dry foods, both raw and cooked, 
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ae Nipe sailed for the Soviet Union io deliver sugar 
ilegally seized by the Castro governme:tt from a United 
States citizen. 

The National Labor Rekitions Board ordered an 
election to be held commencing December 17, 1961 oi: 
the Honduran-flag vessels of the subsidiary, Enipresa 
Hondureiia de Vapores, S.A., to determine whether the 
Honduran seamen on these vesscls would have as their 
bargaining representative the National Maritime Union 
or a Honduran union other than the one now repre- 
senting these seamen under Honduran labor law, or 
whether they would wish to have no union represent 
them. Empresa and the Honduran union representing 
the seamen commenced separate suits in the United 
States courts in New York and Washington, D.C., to 
enjoin the election as beyond the Board's jurisdiction. 
In both suits court orders were issued temporarily 


prohibiting the election, and further court proceedings 
are pending. 


MANAGEMENT AND 
ORGANIZATION 


During April a management reerganization became 
effective, prov'ding better direction and more effective 
coc ‘dination of the Company's diverse activities. Prior 
to the reorganization, twenty-three officers of the parent 
company and subsidiaries were reporting to the Presi- 
dent's office. This number was reduced to nine, and the 
responsibilities of these nine were re-aligned and 
delineated so that each officer has definite responsibili- 
ties and authorities. Several new functions Were added in 
the areas of budgeting, marketing and quality control. 
The reorganization has resulte-l in a more effective 
management team betier equipped to meet the Com- 
pany’s present problems and to plan for its future 
growth. 

Elections arc Appointments of Management Per- 
sonnel: ; 

John M. Fox, Executive Vice President 
Victor C. Folsom, 

Vice President and General Counsel 
John B. Harris, Vice President 


Dale D. McConkey, Vice President 
Franklin Moore, Secretary 
William T. van Diepen, Director of Research 
James G. Owen, Chief Enginver 
After nearly 44 years of loyal and faithful service 
Executive Vice President Louis S. Sisto asked for carly 
retirement, effective February 1, 1962, and the Company 
regretfully agreed to his request. He will continue as a 
member of the Board of Directors and as a consultant 
to Management 
The valuable contributions of General Walter Bedell 
Smith will be missed by the Company and the Board of 
Directors. General Smith died on August 9, 1961. He 
had been a member of the Board of Directors from 1955 
to 1960 and had served as chairman of the Policy 
Committee. Because his health prevented him from 
continuing as 2@n active member he retired in 1960. 
On the passing of a banana pioneer, Samuel Zemurray, 
a tribute was voted by the Board of Directors. Mr. 
Zemurray, who died on December |, 1961, was known 
for his deep interest in the economic and social progress 
of the countries where the Company operates. This was 
particularly evidenced by his original conception of the 
Escuela Agricola Panamericana at Zamorano, Hon- 
duras. The resolution, adopted unanimously by the 
Board, stated in part: 

“Samuel Zemurray’s service with the Company 
as President and as Director extended over a period 
of 27 years, during which time he demonstrated 
outstanding ability, loyalty and dedication to the 
Company’s interests, his efforts and wise counsel 
contributing immeasurably to the growth and 
success of the Company.” 


SHAREHOLDERS 


A welcome is extended to new sharel:»lders, and 
many thanks to all others for their conti:-uing con- 
fidence in Management. 

Shareholders are reminded that the 63rd Annual! 
Meeting will be held in Boston, Massachusetts, April 
18, 1962. See the notice on page | for time and place. 


NOTICE TO SHAREHOLDERS 


Effective with the year 1962, the Company will change the b 


of determining interim carnings. In the 


past, banana earnings have been based on actual production costs for the period in question which, due to 
the normal but rather drastic seasonal variations in the banana business, have resulted in wide fluctuations 
in earnings from quarter to quarter. Hereafter, so as to limit such fluctuations generally to changes in dollar 
receipts from sale of products and services, interim profits will be determined on total year estimates of unit 
production ; dst, similar to standard costs, with the result that reported carnings (losses) will vary less from 
quarter to quarter. The following table will illustrate the changes in reported quarterly earnings per share 
if the new method had been employed during the years 1961 and 1960: 


1961 
As Previously 
Reported 
March quarter $ .02 
June quarter 57 
September quarter 0 
December quarter 14 


Total Year $1.03 


New Basis 


1960 
As Previously 
New Basis 
$ 04 $ 34 
A2 (.05) 
3 (.20) 
44 , 16 


$1.03 $ 125 


It will be noted that total year earnings are, of course, unchanged irrespective of the method used in 
calculating interim profits. 
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HOW THE COMPANY OBTAINED AND USED WORKING CAPITAL 


The Company obtained working capital from: 
Net earnings > 
Expenses which had bese paid fer previously: 
Depreciation of fixed assets ; 
Other non-cash items 


Nonrecurring net profits from sale of tropical properties . 


A decrease in long-term investments 
A decrease in inventories of material and cupgiies 
Other sources, principally book value of fixed assets sold 


Total working capital obtained . 


The Company used working capital by: 
Purchasing and constructing new fixed assets 
Declaring dividends to shareholders . 
Reacquiring own stock ‘ 

Reducing severance pay obligations . ; 


Total working capital used . 


The Company increased working capital . 


The Board of Directors on January 7, 1963, approved 
an expenditure for purchase of shares of capital stock 
from shareholders. Shares acquired pursuant to an 
Invitation for Tenders will be available for general cor- 
porate purposes, including corporate acquisitions for 
diversification, options granted under the Company's 
Restricted Stock O ption Incentive Plan, asid other Com- 
pany activities. The !nvitation for Tenders expired 
January 28, 1963, and the Company acquired 426,300 
shares tnereunder at a total cost of $10,990,254, 


BANANAS 


Production 


Tonnage of Western Hemisphere bananas shipped in 
1962 was sligh:'y less than in 1961, due as previously 
stated, to heavicx wind-storm losses. The reduction in 
stems available for shipment of approximately 8% was 
partially offset by increased weights per stem (see chart 
on page 5) due to improved agricultucal practices, and 
as a result the net reductics, in weight of shipments was 
only 2%. For the third consecutive year signi‘icant 
economies were achieved in tropical operations. 

The new varicty bananas, which are resistant to both 
wind and root disease, won consumer acceptance in 
various marketing tests during the year. Severai thou- 
sand additional acres of these bananas were planted in 
1962, and plans call for incrvased plantings in 1964 and 
subsequent years. 


Boxing of bananas ix the tropics serves to give the 
fruit maximum protection durimg transit fror.s the farm 
to the market place a2 Aas found increasing favor with 
the many jobbers and chain store buyers who serve 
as the vital links to ise individual consumer, 

During 1962 the conversion « severnt producing 
ares to this improved handling systern was carefully 


Vear Ended December 31 
1962 1961 


$11,005,888 $ 8,920,911 
17,403,481 19,632,626 
! 209, 781 __ 1,964,277 


29,619,150 “90,517,814 
2,694,638 4,162,581 
754,644 1,412,349 
264,100 1,353,493 
3, 559, 080 J 968, 371 


36,891,612 “9,414,608 


9,774,608 17,221,881 
5,330,515 4,340,742 
4,105,879 1,737,503 

977,600 


4, 271, 7,726 
$17,597,210 Sis, 136, B82 


and steadily expanded. As the year ended, nearly 50% 
of the bananas imported by the Company into the 
United States and Canada were boxed, and for Europe 
this figure was approximately 4%. During 1963 or 
by early 1964 it is planned to complete the conversion 
from stem fruit to boxed bananas in those Company 
divisions serving the United States and Canadian 
markets, and a substantial change-over is also anticipated 
in those arcas where the Company is primarily a pur- 
chaser rather than a grower of bananas. 

The boxing of bananas at the plantation creates a 
need for an enormous supply of sorrugated cartons. 
The potential economics from vertical integration in 
these supply ac. itics «re being seriously explored. The 
first box manufacturing plant in the tropics is scheduled 
to commence operations in Golfito, Costa Rica, May 1, 
1963. Another will start shortly afterward in Armuelles, 
Panama. 


BOXED BANANAS 
* 


The success of the boxed banana program is Mussrated by this 

chart show the rapid incresse_in importation boxed 

bananas into the United States and Canada. The ascending tine 

represents the percent of boxed bananas to the tota) of bananas 
ied since the start of boxng operations. 
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buy their fruit. In other countries a closeiy related policy 
is to purchase locally those materials, sur plies and 
merchandise which the Company requires for local 
operations. An example of the effectiveness of this policy 
is the fact that in Costa Rica the overwhelming percent- 
age of the merchandise sold in the commissaries and 
stores in Company areas in 1962 was made or purchased 
in Costa Rica. Another change was in Honduras where 
all Company dairies were sold to local interests and 
dairy products are now purchased from them. In short, 
various programs are under way for establishing a 
partnership between United Fruit Company and citi- 
zens of the countries where it operates. These programs 
provide for local participation in constructive and pro- 
gressive developmen of the local economy with the co- 
operation and support of the United Fruit Company. 

Another Company program provides for the training 
and development of nationals interested in the banana 
industry to enable them to assume managerial post- 
tion: in the Company's Latin American operations or 
eventually to start their own opei ations. Managen«eat 
development programs take several forms. In One YY O- 
gram nationals are given on-the-job training in the 
various facets of Company operations and are promoted 
to responsible positions just as soon as they are sulli- 
ciently trained to handle them and openings develop. 
The Company also has a new formal program for 
training and upgrading managerial talent. More and 
more nationals are being promoted to managerial jobs, 
and more will be promoted when they are trained and 
ready. 


MARKETING AND SALES 


A fully integrated sales organization — the United 
Fruit Sales Corporation — became operative or 
August 8. Designed to streamline the sales organization 
and improve banana sales for long-range growth, this 
renamed organization replaces the Fruit Dispatch 
Company. The sales efforts are now directed by the 
Vice President — Sales of the United Fruit Company. 
A Director of Sales is responsible for coordinating the 
headquarters and field sales activitics in both the United 
States and Canada, 

Uriied Fruit Sales Corporation provides an effective 
over-all marketing team. The responsibility of the 
General Office staff will be to provide promotion and 
advertising programs directed toward improving the 
competitive sales position. A system of regional sales 
managers was established to improve supervision and 
provide rapid and effective communication within sales 
divisions. 

Distribution of boxed bananas grew substantially 
during 1962. The first regional market to be converted 
to all boxed fruit from the tropics was that served by 
the San Francisco, California, sales office. This was 
done early in 1962, then extended to Seattle, Wash- 
ington, and Vancouver, British Columbia, to narne 
several areas, and reception by customers there and 
elsewhere since has been excellent. 

With the advent of large scale tropical boxing, the 
opportunity to brand and package all fruit for retail 
consumption becomes feasible for the first time. Experi- 
mental work in identifying and packaging two brands 
of Company fruit was completed during 1962. Several 
illustrations in ths Annual Report show the result of 


these efforts. The cover is an enlarged reproduction of 
the new label design to be used. A photograph on the 
inside front cover shows the blue and gold decals on 
labelled fruit. Test marketing of Chiquita Premium film 
packaged bananas ts expected to begin early in 1963. 
Special advertising and promotion programs were de- 
veloped for this marketing effort. 

in 1962 for the first time the Company began to 
discharge bananas at Houston, Texas, This provides 
better service to customers in Texas and Colorado 

A program to promote the full medical and dietary 


wou. of bananas has been launched in eleven medical 
jw io bettes acquaint an estimated 200,000 doctors 
azir ers in the medical profession with ihe nutritional 
usacis of the banana, Carefully planned and profession- 


ally ar ministered clinical studies also are in progress to 
first ascertain and then publish the many important 
contributions that a regular daily diet of bananas can 
make to people of all ages. 

In addition to the usual assistance and supervision 
in the design and construction of banana ripening 
facilities at cuclomers’ warehouses, the Company's 
Customers Services Department engineers diversified 
and expanded their activities to help customers adjust 
to the proper handling of tropically boxed fruit. 

The Merchandising Department, in promoting more 
aggressive merchandising of bananas, distributed ap- 
proximately 1,250,000 point-of-sale advertising displays 
for use in retail stores. 


RESEARCH 


The Research Department in 1962 effectively trans- 
lated laboratory recommendations into efficient and 
economic agricultural operations which resulted in cost 
savings and contributed to improved earnings. An 
improved and unique method of Sigatoka leaf spot 
control involving aerial application of protectant fungi- 
cide sprays was achieved during the year. This is the 
result of five years of research efforts and represents a 
major scientific breakthrough. 

The first promising hybrid banana has already been 
produced by the Company's breeding program. This 
particular plant is one of @ group of hybrids produced 
from crosses between the low-growing, wind-resistant 
variety and a wild banana resistant to Panama disease. 
Extensive testing and observation will be needed to 
evaluate thoroughly its quality and disease resistance, 
but this is an encouraging example of what may develop 
from this program. 

Using extremely sensitive instruments and a trained 
group of employees as a taste panel, banat_a flavor and 
aroma characteristics are now being studied. These 
investigations should indicate which new vanana varie- 
iies, and which growiug, handling and ripening pro- 
cedures, will result in the banana flavor and aroma most 
preferred by the consumer. 


SUGAR 


Although sugar legislation enacted in 1962 by the 
United States government has presented serious prob- 
lems of raw sugar supply, profits of the Revere Sugar 
Refinery, a subsidiary of United Fruit Company since 
1914, have been maintained at a satisfactory level, and 
were somewhat higher than last year. 
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AND SUBSIDIARIES 


UMmMmMary 


Shareholders’ 
Shareholders’ Equity Shares 
Equity Per Share Outstanding Shareholders Financial Data: 


——— —_—_——_—_ -——________. a 


298,948 510 %. 8,460,925 74,635 1962 
295,324,101 ' 8,637,775 78,879 1961 
291,123,306 y 8,706,425 84,056 1960 
354,234,609 . 8,717,425 90,851 1959 
356,471,831 ‘ 8,757,725 94,824 1958 
358,150,274 . 8,756,250 91,374 1957 
355,032 593 . 8,775,000 84,779 1956 
350,456,743 9: 8,775,000 76,767 1955 
343,357,084 . 8,775,000 71,954 1954 
337,357,149 38. 8,775,000 1953 

SS sss sestsntesetnnts eens 
Depreciation 
and Net 
Property Losses Earnings j Operating Data: 


20,518,175 $18,464,076 $1.30 ‘ , 1962 
19,082,867 19,012,443 1.03 : ; 1961 
23,133,261 18,464,131 .25 : d 1960 
29,470,554 26,803,468 1.39 ’ , 1959 
40,546,652 25,656,407 2.60 , . 1958 
44,782,700 21,235,738 3.59 " 1957 
42,361,442 20,878,468 gb Bas ’ ’ 1956 
48,585,247 18,474,975 3.82 y . 1955 
50,209,628 21,960,900 3.58 , , 1954 
47,713,450 17,093,028 5.02 , ’ 1953 
ones a Se rest eens ssstssnstestenesrssunseneseuemavens 


Freight Movement | 
Nautical Tons ____Number of Employees 
files Steamed Excluding Company) Tropical Others Statistics: 
ee we 


em ne ee ee re nee, en nee fh ae eee eee 


39,357 1962 
| 39,690 1961 
5,011,127 1,278,605 | 50,284 1960 


5,331,954 1,389,525 
5,166.421 1,339,578 


4,795,113 1,473,958 65,737 10,079 1959 
5,031,267 1,566,852 68,982 10,378 1958 
5,200,882 1,717,557 78,990 11,163 1957 
5,151,787 1,816,430 83,760 11,142 1956 
5,195,677 - 1,597,817 81,670 11,169 1955 
5,115,311 1,432,479 81,958 16,335 1954 


5,082,502 1,621,880 96,353 10,302 1953 
LLL LT. TT eT Trt ER see Ee 


For tive purposes above figures include all companies consolidated since year 1954. Taxes Paid includes federal, state, 
local foreign taxes as well as import and export duties and consular fees. Number of shares and per share rates, except for 
idisadn. are Genel Gyan eames of shares outstanding at end of each year, No retroactive adjustment has been made in the 
10-Year Summary for the special items charged and credited to Consolidated Retained Earnings in 1960, 1961 and 1962. 
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PRESIDENT’S LETTER 


To The Shareholders: 


1963 was a very disappointing year for earnings. 
Our operating earnings were $458,298 or $.06 per 
share, compared to $11,005,888 or $1.30 per share last 
year. Two factors were primarily responsible for the 
depressed earnings: (1) Windstorm losses came ab- 
normally early in the year and were at a time and in 
such locations as to deprive the Company of its best 
quality dDoxed fruit auring the best marketing periods 
of the year; (2) Extremely low prices prevailed in the 
United States and Canada during the last quarter of 
the year. These factors were discussed in our letters 
to shareholders during the year and receive detaiied 
analysis in subsequent portions of this report. 


The year 1963 was one of accomplishments in several 
important areas, and it would be a mistake to put 
emphasis on 1963 earnings to the exclusion of the real 
progress that the Company showed during the year. 


The Annual Report for 1963 can be read in better 
perspective if one understands the Company's long- 
ra.ge plans and realizes that 1963-1964 is a transition 
period during which many of the new programs have 
not yet reached profitable levels and most of them have 
not had time to sh ow their full pote: ial. These pro- 

rams will ma. funuamental changes in our bas.> 
usiness. 


For the benefit of new shareholders and as a re- 
minder to all shareholders, it may be useful to sunimar- 
ize the long-range programs & »hich the Company 
now is fully committed. 

The business uf growing bananas is : .:! o many 
natural hazards generally associated with ogrculture— 
but the two which have been most costly to this Com- 
pany are: (i) Panama c.sease, ‘he soil fungus which 
attacks the roots of the barc’* and kills the plant, 
and (2) windstorm losses. Both of these problems have 
been present for a long time but have had a more 
drastic effect on earnings in recent years because of 


reduced profit margins due to increasing competitive 


imports, eS OR DAR 


—“To make up for Josses of acreage each year to 


Panama disease and thus maintain production levels, 
the Company had to clear, drain and plant many 
thousands ec: acres of virgin land each year, These new 
eres usually required complete new facilities such as 
hous‘ ag, schools, utilities, roads and rail installations. 
The total cost of developing such new acreage has been 
neavy and would be more in the future. Any program 
which could produce a discase-resistant banena and 


thus eliminate these high annual costs resulting from 
Panama disease would return great benefits to the 
Company. The other major production expense came 
from blowdowns, which frequently destroyed as much 
as one-quarter of the year’s crop. Cost savings in a 
most Substantial amount would result if losses from 
windstorm could be reduced to any substantial degree. 


The firs: major effort to solve these two problems 
started 1, | 960 with experimental and necessarily small- 
scaie production :.nd marketing tests of various nev 
varieties of banunas, many of them developed over 
a period of years in the Company's research farms. 
The experimental bananas had differing responses to 
various disease, soil and climatic corditions. Progress 
came slowly in the early stages —— experience showed 
not all arcas were equally suitable for all disease- 
resistant varieties. For example, our first disease- 
resistant banana did very well in one division but not 
as well in other areas where climatic conuitions differed 
and winds were more of a factor, In_1962, the Com. 
pany made the basic decision to cohcentrate on the 
Valery banana when compicted tests showed this new 
variety to be a superior producer under varying con- 
ditions and resistant to both wind and disease, 


This new plant produced an excellent banana, but 
it could not be transported satisfactorily in stem or 
bunch form, as had been the practice since the start 
of the banana business. Test shipments had to be made 
over a considerable period of time to prove the feasi- 
bility of boxing bananas in the tropics for shipment 
to market; and concurrent market tests were needed 
to establish the practicability of selling tropic-boxed 
bananas. During the time these shipping and market 
tests were being made, seedbeds were being developed 
as fast as possible. Commercial plantings of the new 
Valery banana started in 1962 were expanded very 
substantially in 1963 when adequate supplies of seed 
became available for the first time, and are being 
increas.d further in 1964. 


We expect yee production from low-growing 
plants in 1964, but our volumes will be substantiall 
greater in 1965 and 1966 when we will benefit from all 
the acreage being planted during the current acceler- 
ated program. All of these new plantings will become 
increasingly valuable to the Company as the culti- 
vations mature and -_in productive capacity during 
the first two years in bearing. With increased plantings 
of the new bananas, production levels expected to be 
realized in the next two years should put the Company 
in = more comfortable supply po 
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The new Valery bananas will make it possible to 
replant fertile areas owned by the Company but out 
of production because of Panama disease. Much of 
the capital investment has already been made in these 
divisions, and the expenses of planting and bringing 
to bearing are the major portidn “Of the entire cost of 
creating the new production, 

The Company's experience to date with the low- 
growing banana is most encouraging. In the areas 
devastated by windstorms ia 1963, on those farms 
where there was 100°, destruction of tall Gros Michel 
plants, the losses of low-growing plants were estimated 
at no more than 20%. 
Michel wind losses were 75°% or less, there were no 
significant losses of low-growing plants. Windstorm 
damage can never be eliminated completely, out the 
Company will be much fess subject to the c_ ts and 
disruptions of blowdowns as we complete our acceler- 
ated program to plant the low-growing banana, 


, 


Important progress is being made in cost improve- 
ment in ail levels of the Company, but the biggest 
potential exists in the new planting programs. Our 
programs have been underway long enough to provide 
evidence that our cost and quality objectives are 
realistic. While improvements in production costs 
should be increasingly effective during the coming 
year, they cannot be fully rea!'zed until the 1964-1965 
plantings have reached maturicy. E 

Marketing problems are as important and as difficult 
as agricultural problems in this transition period. 
Competitors imported greatly increased quantities of 
bananas in 1963 and the price level was lower than in 
any recent period. 

There are promising developments in Urand market- 
ing. Our program to sell “Chiq. ita® Brand Bananas” 
in the United States and Canada will be substantially 
ona national basis during 1964. This requires a regular 
supply of top quality fruit and we are confident that 
the Company can consistently deliver a betier quality 
product than is normally possible by our competitors. 
Each of our shareholders can assist this marketing de- 
velopment by asking for “Chiquita® Brand B) nanas” 
in the stores in which he or she trades, This is a new 
method of marketing bananas and results cannot be 
guaranteed, but experience to date from a number of 
test markets leads us to believe that this will be a suc- 
cessful and profitable method of merchandising the 
Companrv’s product. We will be reporting results to 
ovr; s}.orcholders as they become known. 

In i iiding for the future, we have undertaken many 
new acivies, including: (1) market surveys on which 
to base wivertising and merchandising policies for the 
future, (~.) development of new advertising and sales 
provran s, (3) test programs to develop better boxing, 
pckagig and materials handling, (4) tests of market 
response 19 various types of boxed fruit, (5) studies of 
possitte new distribution patterns, (6) establishment 
of cuality control standards and the training of new 
personnel for this function, and (7) building new box- 
ing stations and box manufacturing plants and training 
tcopical personnel to operate them. All of these meant 
substantial start-up expenses in 1963. Some are one- 
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On other farms where Gros\, 


time expenses; others will be reduced as we gain addi- 
tional experience in these new and previously unex- 
plored areas of our business, and most of them should 
be generating additional revenue and contributing to 
net profit as the market acceptance of boxed and 
branded fruit increases. It is expensive to change so 
many phases of our business so rapidly, but we believe 
we are making a sound and necessary investment in the 
future of the Company. 
The Company is in a transition period during which 
we are endeavoring to strengthen our position: 
1. by planting wind-resistant and disease-resistant 
bananas in areas where they can be produced and 
shipped to market at the lowest cost; 


by developing our new production in geograph- 
ically dispersed areas to provide increased pro- 
iection against weather abnormalities in a par- 
ticular local area, such as happened in 1963; 


by changing from marketing bananas as a com- 
modity to selling them as a branded product of 
consistently high quality; and 

by continuing emphasis on a far-reaching pro- 
gram for realistic cost reduction at all levels in 
the Company. 


An important portion of the transition period will 
be behind us by the end of 1964, aiid further progress 
is expected in 1965-1966 as we reduce many of the 
initial costs inherent in our new sales programs, phase 
out some of our higher cost production, streamline our 
new and more efficient tropical divisions, and improve 
our boxing, distribution, and merchandising activities. 

In several countries where United Fruit operates 
there were political difficulties in 1963. It should be 
reassuring to the shareholders that the Company's 
relations with the governments there remain friendly 
and cooperative. 


Finally, | want to pay tribute to the ability, strength, 
and spirit of our employees during the difficult year 
just completed. The Company with their loyal support 
will surely have the capacity to fece successfully the 
problems and challenges that lie ahead. 


Hefomttilonk 


Tuomas E. SUNDERLAND 
February 24, 1964 


OPERATIONS IN 1968 


The Company's banana operations in 1963 were ad- 
versely affected by: 

1. A serious marketing problem which contributed to a 
substantial reduction in revenues. During the year, 
competitors imported increasingly larger amounts of 
bananas, and in the last quarter excessive imports by 
some depressed the prices of bananas to abnormally 
low levels. Competitors brought over 25°% more 
bananas into the United States and Canada dunng 
the last quarter than in the same period in 1962. The 
average price of bananas during this period was more 
than 15% below the corresponding average in 1962. 

. The unfortunate location and timing of windstorms 
affected materially the supply of the Company's 
bananas. Although the total number of stems lost 
was not a record in 1963, blowdown losses hurt more 
than usudl because they came abnormally early and 
also because they were concentrated in our two 
largest divisions and the only divisions where the 
Company had been able to complete boxing facilities. 
These losses deprived us of a large portion of our best 
quality boxed fruit at a critical time. Replacement 
supplies were obtained in the open market to keep 
our customers supplied ut the quality was generally 
unsatisfactory — because much of it could not be 
boxed, it had to be sold in stem form at discounted 
prices. Since the Company had already paid out the 
money necessary to produce the lost crop, this open 
market replacement fruit represented double expense 
for the Company. 

An important part of the year’s activities related to 
implementation of the long-range plans for the Company. 
These plans are outlined in the President's Letter at the 
beginning of this report. We are pleased to report satis- 
factory progress in all phases of these long-range plans. 

In 1960 and 1961, while awaiting the final outcome of 
feasibility determinations of various banana varieties re- 
sistant to Panama disease and windstorms, new planting 
schedules were held to a rather low level. This has resulted 
in correspondingly lower total production from Company 
divisions, Commercial development of the disease-resistant 
Lacatan variety, and then the low-growing varieties such 
as the Valery which is both wind-resistant and diseuse- 
resistant, now have enabled the Company to move ahead 
as fast as seedbed development permits. Acceleration of 
our planting program promises to restore the Company 
to adequate production in ayproximately two years. 

The Company's experience in tropical agricultural areas 
over a long period of years leads us to believe that weather 
“averages out” over a period of time. No one can predict 
the weather for the year ahead, but we know of no reason 
to be pessimistic for the long term. When our new acreage 


comes into production, we will acquire additional protec- 
tion from weather abnormalities in any one area by pro- 
ducing substantial amounts in widely dispersed areas. 


FINANCIAL SUT~ TARY 


Income from the sales of prou.cts and services to 
customers of the United Fruit Company and subsidi- 
arics amounted to $329,910.481 in 1963 compared with 
$319,786,983 in 1962. These income figures do not include 
profits from sales of property which were credited to 
Retained Earnings. The Company's banana operations 
continue to provide the major share of revenue. 

Consolidated net income of $1,574,180, $.20 per share, 
consisted of $458,298 or $.06 per share from operations 
plus $1,115,882 or $.14 per share of nonrecurring net profits 
realized from the sale of tropical properties and which was 
credited to Retained Earnings. This compares with oper- 
ating net profits of $11,605,888 or $1.30 per share and 
nonrecurring net profits of $2,694,638 or $.32 per share 
in 1962, 

“- he ratio of taxes ($1.975,000) to earnings ($2,433,298) 
in 1963 wa. abnormally high — 81°%. This was the result 
of taxes on operations in several foreign countries meas- 
ured against the earnings of all companies, including 


Labelling the Chiquito® Brand Banana on a 
trepical farm. Here a woman employee applies 
@ gummed label prior to boxing and shipping the 
bonana fo market. 
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reholders* 
Equity 


83,261,564 
98,948,510 
5,324,101 
D 1,123,306 
54,234,609 
56,471,831 
58,150,274 
55,032,593 
50,456,743 
43,357,084 - 


Taxes 
Paid 


»302,59) 
),518,175 
p,082,867 
§, 133,261 

»470,554 
),546,652 

782,700 

361,442 

985,247 

209,628 


tical 
teamed 


983 
232 
997 
127 
113 
267 
882 
787 
677 
811 


Shareholders® 
Equity 
Per Share 


$35.31 
35.33 
34.19 
33.44 
40.64 
40.70 
40.90 
40.45 
39.93 
39.12 


Depreciation 
and 
Property Losses 


$16,989,844 
18,464,076 
19,012,443 
18,464,131 
26,803,468 
25,656,407 
21,235,738 
20,878,468 
18,474,975 
21,960,900 


Freight Moveme 
Tons 


(Excluding Company, 


1,296,238 
1,389,525 
1,339,578 
1,278,605 
1,473,958 
1,566,852 
1,717,557 
1,816,430 
1,597,817 
1,432,479 
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local and foreign taxes as well as im 
dividends, are based upon number o} 
10-Year Summary for the special items charged and credited to Consolids 


d Subsidiaries 
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Shares 
Outstanding 


8,022,925 
8,460,925 
8,637,725 
8,706,425 
8,717,425 
8,757,725 
8,756,250 
8,775,000 
8,775,000 
8,775,000 


Net 
Earnings 


Per Share 


Dividends 
Declared 


Shareholders 


Number of Employees 


Tropical 


42,963 
#¢- 39357 
39,690 
50,284 
65,737 
68,982 
78,990 
83,760 
81,670 
81,958 


For comparative purposes above figures include all companies consolidated si 


Others 


9,873 
9,945 
10,328 
9,925 


10,079 
10,378 
11,163 
11,142 
11,169 
10,335 


pt and export duties and consular fees. 
shares outstanding at end of each year. 
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OPERATIONS IN 1964 — 


FINANCIAL SUMMARY Revenue from 
the sale of products and services to customers 
of the United Fruit Company and Subsidiaries 
amounted to $333,414,640 in 1964, compared with 
$329,910,481 in 1963. 

Consolidated net income for 1964 amounted to 
$704,560, after taxes, or 9 cents per share, com- 
pared with $458,298 or 6 cents per share in 1963. 

The figures for the year 1964 are net after certain 
reserves which were provided principally for antici- 
pated losses on accounts receivable and on surplus 
materials in certain tropical countries. These ad- 
justments, which the Company felt were prudent 
to. make, primarily cover planned shifts of oper- 
ations away from uneconomic areas to low-cost 
producing areas. 

Foreign income taxes amounted to $3,800,000 as 
compared with earnings before taxes of $4,594,560. 
The Company paid, as in other years, local income 
taxes on profitable operations in several foreign 
countries. Net losses in one foreign country can- 
not be used to offset taxable profits in another 
foreign country although the consolidated earnings 
represent all countries including those with loss 
operations. As loss areas are phased out and re- 
placed by profitable areas, the ratio of income taxes 
to earnings will be much lower. 

The net earnings for 1964 and 1963 exclude 
certain nonrecurring net profits and losses resulting 
from unusual charges and credits of a material 
nature. Consistent with past practice, these items 
have been added to or deducted from unappropri- 
ated retained earnings. In 1964, the addition to 
unappropriated retained earnings amounted to 
$444,779 or 6 cents per share and resulted primarily 
from profits from sales of tropical properties inci- 
dent to the closing of the West Coast Guatemala 
Division, after related costs. This compares with a 
similar addition in 1963 of $1,115,882 or !4 cents 
per share. As shown in the Statement of Consoli- 
dated Earnings and Unappropriated Retained Earn- 
ings, the amount of $4,300,000, after taxes, was 
deducted in 1964 from unappropriated retained 
earnings as a provision for pensions and payments 
in lieu of notice of severance required by law in 
certain foreign countries. Such items have previ- 
ously been recorded on a cash basis. Also deducted 
are adjustments of anticipated tax benefits recorded 
in prior years of $4,558,982. In addition, the 
amount of $9,500,000_was appropriated from re- 

. Pe ae 
tained earnings 5 a contingenc, for— 
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1. Future possible tropical losses, principally 
from phasing out certain operations in high- 
cost areas, not yet determinable. 


Future possible losses on disposition of 
obsolete sugar ships and outmoded facilities 
as part of the modernization of the Revere 
Sugar Refinery. 


Dividends of !5 cents per share were paid in each 
quarter, making a total payment for the year of 60 
cents per share. Because of lack of carnings the 
Directors at their December meeting took no action 
on the declaration of a dividend which normally 
would have been distributed in February 1965. 

Capital expenditures amounted to approximately 
$21,100,000 compared with $17,700,000 in 1963, 
and under $10,000,000 in 1962. 

Cash and marketable securities were $51,131,453 
at the close of the year compared with $55,582,518 
at the close of the prior year. This change 1: -ected 
the heavy capital expenditure program, new imvest- 
ments (not classified as marketable securities), and 
increased planters’ loans. 


BANANA PRODUCTION Tonnage of 
bananas shipped in 1964 was slightly higher than 
during 1963; volume was less to the United States 
and Canadian markets, but increases to Europe 
more than offset this. 

The Valery” banana program has been develop- 
ing favorably and rapidly. The planting program 
started modestly in 1962, increased to large scale in 
mid 1963 when seed beds first reached adequate 
proportions, has continued at greatly accelerated 
rates throughout 1964 and is ahead of schedule. 
The Company is planting this new variety in the 
divisions located on the east coast of Central 
America. Production of Valery bananas by the end 
of 1965 will be 80°% of the Company production in 
our east coast divisions. 

Conversion of the west coast divisions to the 
Valery banana from the Gros Michel variety pres- 
ently growing there will begin in early 1955 and 
will be accelerated as seed becomes avo. thle. 
Because of the higher production of the VYorery, 
the Gros Michel is no longer competitive ~~ !, ati 
other factors are equal. 

The favorable and rapid development of the 
Valery program now permits re-evaluation of all 
our banana divisions. Only those areas cap: ble of 


® Valery is a registered trade mark of Ucited Fruit Compaay. 


HOW THE COMPANY OBTAINED AND USED WORKING CAPITAL IN 1964 


The Company obiained working capital from 
Net carningys 
Depreciition 


Other non-working capital tents oh eyed ¢ to net earnings 


Other sources including book value of fixed assets sold, ete, 


Total working capital obtained 


The Company used working capital by: 
Purchasing and constructing new fixed assets . 
Declaring dividends to shareholders 
Increasing long-term investments 
Severance payments 

Total working capital used . 


The Company decreased working capital 


meeting cost targets will be kept in operation. The 
Tiquisate Division in Western Guatemala was 
closed in 1964 because of declining production and 
higher costs. Most of the assets of the Tiqutsate 
Pivision Were disposed of at satisfactory prices, 
mainly by sale to local farmers; some assets were 
transferred to the government as provided by the 
original contract. Substantial severance payments 
in accordance with law were made, and all possible 
measures were taken to insure that the community's 
economy did not suffer unnecessarily as a result of 
the termination of the Company's activities. 

The Company's third corrugated box plant in the 
tropics, this one located in Honduras, began oper- 
ations in late summer. This plant joins those 
operating in Costa Rica and Panama to supply the 
container requirements of three major divisions. 
These modern plants produce corrugated boxes at 
costs lower than for boxes imported or available 
locally; it is estimated that more than $1 million 
was saved in 1964 and the Company estimates 
a $4 million saving in 1965. 

The high point of the Company's Associate Pro- 
ducer Program in 1964 was the rapid development 
of the Turbo banana division in Colombia. Pro- 
ducers of high quality fruit as well as the Company 
received profitable returns on their investments. 
The balance of the 35,000 acres of this Assaciate 


Producer developmet ALwill be fully planted during 
1965, ahead of schedule. 


BANANA MARKETING There was heavy 
competitive pressure on prices in the United States 
and Canada during most of the first eleven months 
of the year, The bottom dropped out of this banana 
market in the closing weeks of 1964 as a result of 
oversupphes of fruit being rushed there by all im- 
porters in anticipation of a December strike and 


$ 704,560 
18,115,462 
3,973,669 
3,222,213 


~ 26,015,904 


21,125,371 
3,610,316 
3,857,633 

__ 4,552,600 

33,145,920 


5 7,130,016 


shutdown of ports by longshoremen. However, the 
ports did not close in 1964, imports continued and 
prices toppled under the pressure of the excessive 
supplies. 

The year was marked by the total conversion 
by the Company of its markets in the United States 
and Canada to boxed bananas. Use of boxes for 
banana handling is necessary vith the Valery and 
desirable for all bananas. This change in banana 
handling was one of the early objectives in the 
modernization of the Company and was accom- 
plished in less than three years and approximately 
on schedule. The banana industry has now gener- 
ally accepted the boxed fruit concept; year-end 
figures show shipments of boxed fruit to the United 
States and Canada are 95% of all bananas entering 
these markets. This method of handling bananas 
is fast becoming universal. This has been one of the 
quickest and most dramatic innovations in the 
history of food distribution. ) 

The boxing program represents an investment 
of millions of dollars and is imp ortant in the main- 
tenance of high quality so neces .ary for the success 
of our Valery and Chiquita” brand programs. 
Boxed banana shipments also are being made to the 
European market and already the Company is 
sending about 20°% of its fruit there in boxes. 

The year has been marked by the increasing 
acceptance, by both the consumers and the trade, 
of the Company's Valery banana. This has been 
a gratifying substantiation of painstaking agri- 
cultural and marketing research plus consumer 
testing that was done prior to the large investment 
by the Company in planting this new variety. 

This was the first full year of nationai distri- 
bution of the Chiquita” brand banana. However, 
quantities of branded fruit were limited during the 


_—— 


‘Tas iqvita iv a registered trade mark of United Fruit Company. 
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first six months and were not sufficient to enable 
the branded banana to reflect significantly upon the 
profit picture. Chiquita brand sales at the end of 
1964 represented three-quarters of all Company 
sales in the United States. 

As Chiquita brand bananas were progressively 
introduced to each market, there was an accom- 
panying advertising campaign in print media and 
on television. In addition, there was national adver- 
tising in several Sunday newspaper supplements. 
Since then the Chiquita sales program has been 
supported by spot television advertisements. Addi- 
tional merchandising representatives were put into 
the field to promote sales by assisting retailers to 
adopt improved handling techniques and to plan 
effective sales displays at retail outlets. 

The introduction of the Chiquita brand en- 
countered the usual problems incidental to bringing 
a new brand to public attention. A longer period 
of time is necessary to measure this program, but 
the initial indications base’ upon the findings of 
independent marketing and consumer cesearch 
organizations are: the Chiquita brand has emerged 
as a well-defined premium brand capable of attract- 
ing and maintaining a significant price differential 
at the retail level. Although it is difficult to develop 
precise measurements, it is management's opinion 
that the Chiquita brand program has paid its way. 
during 1964 and with skilful handling should 
contribute additional profits during future years. 


RESEARCH The new Valery banana is meeting 
all performance expectations and is out-producing 
Gros Michel by a substantial margin. Investigations 
are being concentrated on achieving further ad- 
vances in cultural practices and pest control methods 
so that the full potential of Valery for high quality 
fruit yields at minimum cost will be assured. As an 
example, studies have demonstrated that the use of 
herbicides for contrelling grass and weed growth in 
banana cultivations will reduce farm maintenance 
expense and increase fruit production. 


6 


, 
This corrugated box plant in Honduras — the largest and most recent of those now operated 
by the Company — is an integral part of the Company's multi-million-dollar boxing program. 


The banana breeding program has made con- 
tinued progress toward its goal of creating new and 
improved banana varieties for eventual use when 
and if needed. Out of some 700 hybrids produced 
to date, thirty have been selected for further devel- 
opment and evaluation. Some of these selections 
possess the marked advantage of resistance to 
various banana diseases in addition to Panama 
disease. 

Methods developed by Research for the control 
of nematode infection from banana planting ma- 
terial and for the eradication of nematodes from 
soil have made possible the Valery planting program 
in several divisions. A production life of at least 
ten years is expected from these plantings in con- 
trast to the three to five year life which would have 
resulted with nematode infection, 


OVERSEAS OPERATIONS The Com- 
pany’s operations were profitable in Great Britain 
and Europe. 

Banana sales in the United Kingdom were the 
best in several years, with good marketing condi- 
tions especially during the first half of 1964. 

Two United Kingdom produce companies were 
acquired by the British subsidiary, Elders & Fyffes, 
Lid., during the year; these companies will 
strengthen the subsidiary’s distribution of bananas 
and other fruit and vegetables. 

The Dutch subsidiary, which sells bananas to 
Germany and Scandinavia in addition to Benelux, 
Switzerland and Austria, increased its sales in 1964. 
During the year, the Dutch subsidiary signed a 
contract with the Government of Surinam, under 
which the entire banana production of that country 
will be purchased. Surinam (formerly a Dutch 
colony) is now an independent part of the Kingdom 
of the Netherlands, and is an Associated Over- 
seas Territory of the European Common Market. 
Bananas from this source will enjoy preferential 
import duty treatment in the Common Market 
countries. 
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OPERATING 
DATA 


STATISTICS 
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1964 
1963 
1962 
1961 
1960 
1959 
1958 
1957 
1956 
1955 


1964 
1963 
1962 
1961 
i960 
1959 
1958 
1957 
1956 
1955 


1964 
1963 
1962 
1961 
1960 
1959 
1958 
1957 
1956 
1955 
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Total 


Issets 


S318113 
324,592 
337,794 
331.373 
337,641 
383.761 
386,339 
395.914 
401,379 

390,134 


Sales of Products 
and Services 


to Customers 


$333.415 
329 910 
319,787 
S21 
304,421 
412,921 
324,386 
342,325 
343,693 


Bananas* 
Tons Sold 
(Boxed Basis) 


1,249,044 
1,217,744 
1,272,043 
1,295,372 
1,282,258 
1,121,669 
1,090,060 
1,117,944 
1,149,420 
1,063,670 


Working 
Cupital 


$47,233 
$4,363 
68.275 
50,678 
35,541 
31.811 
45,289 
44.893 
49,052 
62,091 


Net Income 


Before Taxes 


$ 4,505 

2,433 
16.256 
12,321 

2,871 
20,888 
37,742 
52,555 
54.083 
58,119 


Cacao 
Tons Produced 


4,475 
4,886 
6,893 
6,146 
6,614 
6,813 
4,690 
4,661 
4,008 
4,904 


Working 
Capital 
Ratio 


2.86 


Net 
Earnings 


$ 705 


458 
11,006 
8,921 
2,171 
12,088 
22,742 
31,455 
30,283 
33,539 


TEN-YEAR 


Capital 


$21,125 
17,695 
9,775 
17,222 
29,239 
34,569 
23,574 
31,904 
37,330 
25,830 


Dividends 
Dec lured 


$ 3.610 
4.814 
5,331 
4,341 
6,533 
8,746 

24,82 
26,297 
26,325 
26,325 


Palm Oil 
Tons Produced 


12,763 
12,750 
10,865 
8,389 
7,901 
7,938 
7,849 
5,586 
5,782 
4,275 


*For comparative purposes the weight of bananas sold on 
the stem in all years has been atjested to approximate an 
equivalent quantity of boxed fruit. 


Expenmhtures 


(Dollar amounts in 


Net 
Fixed Assets 


S177.814 
178,336 
177,579 
187.855 
193,703 
221,065 
240,059 
243,609 
239,260 
226,258 


Earnings Retained 
Increase ( Decrease) 


(2.905) 
(4,356) 
5.675 
4,580 
(4,362) 
3,342 
(1,340) 
5,158 
3,958 
7,214 


Number of Company 


Owned Vessels 


47 
32 
55 
55 
54 
55 
60 
61 
61 
62 


rouse in comwetion with e¢ vlianee with the 


dpment cuteved in the Unit State it c 

urt for the Eustern District of Lougolim - 

Bited States of Ameriton v. United F Ly wit niny » 
: ’ 


TEE rare (CUATEMALA WEST) 


ACREAGE io ape a 


Gros Michel Varicty Total 
12/31/63 
12/31/64 
12/31/65 
12/31/66 5,000 
12/31/67 2,000 
12/31/68 - 


13 ,000 
11,000 
8,000 


Nil 13,000 
2,000 13,000 
5,000 13,000 
9,000 14,000 

13,000 15,000 

15,000 15,000 


(Plant 2,000 in 1964; 
and 2,000 in 1968.) 


3,000 in 1965; 4,000 in 1966; 4,000 in 1967; 


[0ST TO DEVELOP 


1964 
1965 
1966 4 
1967 ‘s 
1968 si 


($300. per acre + $100,000 replacements ) 700 ,000. 
1,000,000. 
1,300,000. 
1,300,000. 
_ 700,000. 


TOTAL $ 5,000,000. 


———— 


PRODUCTION 1964-1970 


Gros Michel 


(Stems) 


Total 


(Stems) 


Variety 


(Stems ) 


Total 
Boxes) 1.68 


1964 
1965 
1966 
1967 
1968 
1969 
1970 


2,300 ,000 
1,700,000 
1,100,000 

400 ,000 


PLACED ABOARD AT BARRIOS 


1964 
1965 
1966 
1967 
1968 
1969 
1970 


Note: 


per car at 


Boston, 10/2/63 


3,900,000 
3,900,000 
4,400 ,000 
5,200,000 
6 ,690 ,000 
7,600,000 
7,600 ,000 


600,000 
1,500,000 
2,700,000 
3,900 ,000 
4,500,000 
4,500,000 


2,300 ,000 
2,300 ,000 
2,600 ,000 
3,100,000 
3,900 ,000 
4,500 ,000 
4,500,000 


3,900,000 
3,900 ,000 
4,400,000 
5,200,000 
6 ,600 ,000 
7,600,000 
7,600,000 


$ 2.02 Per Box 


Railway freight - Tiquisate to Barrios - 500 to 600 boxes 
.25 per box. 
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RTATIONS BY VOls 


0 
i ox OF MARKET 


STEMS ND STEM EQUIVALENTS 


PORT FROM 


Standard Fruit and s/S Co. 
New York 
New York 
New York 
New York 
New Orleans 
New Orleans 
New Orleans 
Brownsville 
Charleston 
Charleston 
Gulfport Costa Rica 
Gulfport Ecuador 
Gulfport Sp. Honduras 
Jacksonviile Ecuador 
Tampa Costa Rica 
Tampa Ecuador 
Tampa Sp. Honduras. 
L.A. & S.¥. Ecuador 
TOTAL 

Cia. Bavanera Antillana 

New Orleuns Coota Rica 
STANDARD GRAND TOTAL 


Honduras 

Costa Rica 

Ecuador 

Dominican Republic 
Honduras 

Costa Rica 

Ecuador 

Costa Rica 

Costa Rica 
Honduras 


Ecuadorian Fruit Importing Corp. 


New York Dominican Republic 
New York Ecuador 

Baltimore Ecuador 

New Orleans Ecuador 

Galveston Ecuador 

Gulfport Ecuador 

Gulfport Dominican Republic 
Jacksonville Ecuador 
Jacksonville Dominican Republic 
Miami Dominican Republic 
Tampa Dominican Republic 
Tampa Ecuador 

TOTAL 


Continental Fruit Co. Inc. 

New York Ecuador 

New York Martinique 

New York Martinique (Lacatan) 
Baltimore Ecuador 

Baltimore Martinique 

Baltimore Martinique (Lacatan) 
Miami Martinique 

TOTAL 


SOURCE: FORM 1902 


PERIOD 


DECEMBER 1964 


2,694,900 
253,000 
2,497,300 
2,337,600 
2,264,700 
2,433,200 
17,700 
50,000 
35,700 
45,000 
83,600 
1,400 
1,300 
2,600 

_ 2,080,200 
14,798,200 


60 , 300 
14,858 ,500 
27.1% 


1,263,850 
191,600 
79,900 
1,800,700 
108 ,000 
36 ,000 


4,900 
3,484,950 
6.47% 


1,604,200 
50,100 
152,300 
529,700 
14,800 

89 ,000 


F440, 100 
4.4% 


DECEMBER 3 


Ab tit 


PERIOD 


2,725,100 
10,000 
1,313,200 
10,100 
2,323,000 
1,969,000 
2,131,100 
6,300 

398 ,900 


43,800 


2,111,900 


13,042,400 


13,042,400 


25.1% 


331,200 
1,036 ,400 
55,300 
238 , 300 
23,800 
1,128 ,800 
23 ,600 

58 ,500 
9,200 
143,200 
74,500 
3,122,800 
6.07, 


1,350,500 
146 ,900 


656 ,600 
79,700 

18 ,000 
2,251,700 
4,37 
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PERIOD PERIOD 
PORT FROM DECEMBER 1964 DECEMNER 1963 


Effo Ranana & Sales 
Gulfport Ecuador 1,659,900 1,556,300 
3.0% 2.99% 


Parker Banana Company 
Tampa Ecuador 1,401 ,600 1,479 ,600 


2.6% 2.8% 


Atlantic Banana Co. 

Jacksonvill« Ecuador 330,200 405 ,900 

Tampa Colombia - 8,300 

Tampa Dominican Republic - 6,600 

Tampa Ecuador 1,013,600 714,400 

TOTAL 1,343,800 1,135,200 
2.4% 2.27% 


Weat Indies Fruit Co. 
New York Guade Loupe ~ 4,500 
New York Ecuador 314,300 289 ,800 
Baltimore Ecuador - 2,800 
Nor folk Haiti - 78,100 
Nor folk Haiti (Lacatan) - 34,400 
Galveston Ecuador 972,900 484 800 
TOTAL 1,287,200 894 ,400 
2.3% 1.7% 


Gulf Banana Company 

Gulfport Ecuador - 42,000 
Jacksonville Ecuador 186 ,000 186 ,100 
Tampa Ecuador 359,300 407,400 
TOTAL 545,300 635,500 


- 997, 1.2% 


Southern Banana Corp. 
Brownsville Mexico - 4,800 
Galveston Ecuador P 462,700 iy 586 ,300 
Jacksonville Ecuador 
TOTAL 494 ,550 
97% 
Banana Supply Company 
Brownsville Mexico 400 
Miami Ecuador 467 ,660 467 ,600 
Miami Haiti - 7,000 
TOTAL 468 ,000 474,600 
9% 9% 


Tropicana Importing Corp. 
Miami . Sp. Honduras 1,400 


Tampa Ecuador 318 ,600 360,500 
TOTAL 320,000 360,500 
-6% 7% 


United Foods, Inc. 

(Formerly Pan Am Foods Inc.) 

Brownsville Mexico 273,300 154,709 
+ 5% Pe 5 


PK us 


PORT 


Tampa _Ranana Co. 
Miami 
/ . 
Tampa 
Tampa 
Tampa 
TOTAL 


756A 


FROM 


Sp. Honduras 
Ecuador 
Mexico 

Sp. Honduras 


Prevor, Mayrsohn Int. Ine 


New York 
Baltimore 
By Norfolk 
Tampa 
TOTAL 


Ecuador 
Ecuador 
Dominican Republic 
Ecuador 


Pan American Banana Co. 


Brownsville 


Mexico 


Sunrise Banana Co. 


Savannah 


Tropic Gold Impt. 


New York 


New York 


Port Industries 
Brownsville 
Laredo 

TOTAL 


Jacksonville 


a & 


Guade loupe 


Dominican Republic 


Levatino Fruit Co. 


Ecuade~ 


Inc. 


Mexico 
Mexico 


Banana Distg. Co. 


Ecuador 


Banana Empire, Inc, 


Tampa 


Banana Sales Co. 


Brownsville 
Laredo 
TOTAL 


Arthur Schwartz 
Tampa 


Ecuador 


Mexico 
Mexico 


Ecuador 


PERTOD 


DECEMBER 1964 


79,500 
1% 


1,200 
-002% 


159,650 
-3% 


161,900 
26,700 
208 ,600 


+47, 


62,000 
" RF 


6 ,600 
-017% 


12,900 
_39. 500 


52,400 
1% 


15,000 
-03% 


om ti lids, 


QO l4F 


PERIOD 
DECEMBER 1963 


208 , 509 
1,000 


129 ,600 
339,100 


7% 


24,900 
-05% 


900 
-0027 


137,900 
28 700 
166 ,600 

3% 


71,300 
1% 


J . ) i e 


/ 
Ul 


PX WG. hb be? We bib coart 
/ f% 7 f7o. 1/6 
PERIOD PERIOD 

PORT FROM DECEMNER 1964 DECEMBER 1963 

Ex ortador Bananera Noboa 

Jacksonville Ecuador 29,150 27,200 
05% -05% 

Southe » Shi pp ine Cor p. 

Tampa Nacaragua - 7,200 

Tampa So. Honduras 3,600 - 

TOTAL . 3,600 7,200 
007% -01% 


Max Gerrick 


Brownsville Mexico - 9,000 

o 02% 
Independent 
Brownsville Mexico * 15,300 ~ 

-03% - 
Yaknown 
Miemi Jamaica 5,000 - 

01% - 
D'Asti 

« Miami Colombia - 6,400 
Tampa Colombia . ar. 3,700 

TOTAL - 10,100 4 

- 02% 
General Grubbs ; 
Laredo Mexico - 4,200 

- .O1% 
Banana Tow ; 
Miami Dominican Republic - 3,000 
Miami Haiti - 10,900 
TOTAL ~ 13,900 

- -03% 
Alabam. Pruit & Produce Co, j 
Miami Sp. Honduras - 800 
Mobile Br. Honduras 1,300 30 ,600 
Mobile Sp. Honduras - 7,400 
Tampa Br. Honduras 1,600 <oe 
TOTAL 2,900 38 ,800 

-01% 077 
Hamilton Brothers, Inc, 
Tampa Br. Honduras - 600 
Tampa Guatemala - 900 
Tampa Nicaragua - 2,200 
Tampa Sp. Honduras : 2,000 
TOTAL ~ 5,700 

- 01 
Eric Rath 
Laredo Mexico ~ 1,100 


Bw 
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PERIOD 


DECEMBER 1963 


5,600 
-01% 


4,100 
27,100 
4,800 
35,500 
400 
2,700 

8 400 
17,800 
100,800 
2% 


26 ,646 , 300 
51.2% 


25,389,157 
48 .87 


PERIOD 
PORT FROM DECEMBER 1964 
Gulf Southern Corp. 
Tampa Nicaragua « 
Shipments to El Paso 
Alex Alvarez - 
Colima Banana Co. ; 13,100 
Dipp & Co. 1,400 
Mike Dipp Produce Co. 31,000 
Hobbs Banana Co. - 
Frank Hobbs 3 7 
Rotalanti Brokerage Co. 10,300 
World Wide Shippers Inc. - 
TOTAL 55,800 
1% 

ne ee et einen nan ER ES Ae ACR ESRC ATINE 
COMPETITORS TOTAL és 29,400 , 900 

53.6% 
TOTAL UNITED FRUIT CO. 25,467,162 

46.47% 
GRAND TOTAL 54,868 ,062 


United Fruit Co. - Fruit shipped from tropics 
Competitors - Fruit discharged U.S. port 
Percentages = Percent to Grand Total 


Confidential. Prepared at the request of counsel 
for use in connection with compliance with the 
judgment entered in the United States District 
Court for the Eastern District of Louisiana — 
United States of America Vv. United Fruit Comsany, 


C.A. No. 4560. 


52,035,457 


Jonfidential. Prepare at the request of cee ee 
for use in conn seu with compliance wil 2 
fpricne onterod an tha United States Distr. ¢ 
ourt for the Faystorn District of Loutslan. — 
United States of Amorten Vv. United Fruit Company. 
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RODDY MEMORANDUM 
ie aS 


September 30, 1964, 


Mr. J. H. Roddy:) 


The data relatin: to Armuelles division requested in your mamorandun of 
July 10, 1964, is attached. When appropriate, we have added comnents that 
we felt would be of interest. 


Exhibit No. 1 Detail of U. S. and Canada dollar sales, stems, weight and 
pales price per 100 pounds by West, East, South and Total, 


_The years 1962 and 1963 include both stem and box fruit as per footnotes 
to this exhibit. 


Average sales prices include charges made for stringing and bagging where 
-they were recorded as sales in our accounts, 


It will be noted that dollar sales per this statement for a few years 
do not agree with total banana receipts shown on Exhibit No. 2. The 
differences are largely sales of fruit in Europe per Exhibit No. 3 
attached. 


Exhibit No. 2 Data on consolidated banana receipts, costs and profit plus 
other profit to show total profit before taxes, taxes, and profit after 
taxes. 


The banana profit does not include the Revaluation Reserve credited to 
Chiriqui in our accounts. Attention is called to this and other footnotes 
shown on this exhibit. 


While we have shown a tax figure on our statement we did so only because 
of your insistence that a figure be shown. Computation is covered by 
Exhibit No. 4 attached. It shows,.for example, in 1963 that we arrived 
at the tax figure by projecting the total consolidated Chiriqui 1963 
profit into two taxable categories: (1) the Western Hemisphere bracket, 
which in 1963 represents 60 per cent of the U. 5. profit on bananas plus 
100 per cent of profit on sales to Canada and Europe and (2) the "Other 
Corporations" bracket which includes all other profit. 


Taxes on these categories were figured at 38 per cent and 54 per cent 
respectively, the rates prevailing in 1963. Each year back to 1952 was 
similarly computed changing proportions and rate of taxes prevailing for 
each of the years as required. As agreed, no taxes have been computed 
on years prior to 1952. 


Exhibit No. 3 Reconciliation of Dollar Sales per Exhibit No. 1 with 
Exhibit No. 2. 


Exhibit No, 4 Computation of Taxes. 


% ; : Tee 
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Mr. J. H. Roddy 2 September 30, 1964, 
Exhibit No. 5 Includes the following: 


Data on Company acres 

Data on Company stems shut out and uncut, lost by storm and flood, and 
stems shipped 

Data on purchased stems shipped and accepted purchased stems lost 

Valus of fixed assets and material 

Capital expenditures 

Loans to planters 

Average weight per stem 

Tropical cost per 100 pounds shipped 


The tropical cost per 100 pounds shipped does not include the revaluation 
reserve credited to Chiriqui operations in our accounts. 


Acreage data for Associate Producers is available for the years 1962 
and 1963 only and is shown at bottom of Exhibit No. 5. 


In the years when Laurel District was a component of Chiriqui Land Company, 
data for fruit from this district has been included in our figures. 


The sales history of boxed bananas by divisions, requested in your memo- 
randum of July 17, 1964, has already been furnished. 


CoB cm 


W. B. Mason 
Attachments 


cc: Mr. A. E. Carpenter 


27,473 

2,652 
76,632 
30,043 


50,9556 
4,147 
1,033 

49,079 

10,912 


14,646 


191,364 
338,767 
350,022 

37,554 
140,573 
207,143 
209,330 
292,416 
247,257 
253,136 
315,260 
421,439 
325,296 
349,127 
234,843 
181,003 
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Metgnr 


17,558 
7,613 
$5,888 

33,627 

24,470 

36,461 

40,305 

50,642 

17,877 

63,769 

32,153 
5,856 

10,232 

74,456 

144,280 
274,732 
229,659 
220,368 

57,239 

28 , 205 

154,081 
82,092 
83,852 
151,408 
169,875 
99,735 
86,924 
126,988 

69,564 

72,972 

48,350 

30,603 

120,720 


1962 includes 
. " 


YrAnS 1929 = 1963 


(Thousands) 


Sales Price 

or Sve. Sales 
$ 523 
2,422 
2,914 
3,437 
3,135 
3,774 
4,206 
4,251 
5,007 
5,097 
5,896 
6,032 
7,644 
5,855 
2,821 
129 

98 

599 
117 
5,014 
8,150 
24,238 
14,526 
16,679 
19,016 
12,041 
12,387 
21,957 
13,646 
7,058 
15,030 
7,257 
6,818 
11,479 


,000 boxes of fruit sold, 
" " . * 


-. 


Ro.of ‘ 
Stens 
eset 


271 
1,458 
2,198 
2,446 
2,013 
2,639 
2,403 
2,753, 


‘2,814 


Weight 


15,821 

82,622 
125,881 
156,028 
125,307 
164,525 
158,038 
1€2,109 
172,847 
163,611 


203,222. 
, 201,776 


204,123 
126,826 
$2,640 
2,591 
2,548 
9,054 
1,716 
61,223 
100,876 
295,958 
176,412 
207,990 
224,242 
137,061 
147,636 
253,912 
153,007 
85,867 
217,859 
112,820 
100,294 
163,808 


Sales Price 
fer te 


$3.31 
2.93 
2.32 
2.20 
2.50 
2.29 
2.66 
2.62 
2.90 
2.78 
2.90 
2.99 
3.74 
4.62 
5.36 
4.% 
3.85 
6.61 
6,00 
6.19 
8.08 
@.19 
8,23 
8,02 
8.48 
6.79 
8,39 
8.65 
8.64 
8.22 
6.90 
6.43 
6.80 
7.01 > 


37,591 
29,791 
37,961 
45,786 
47,018 
37,362 
46,676 
43,593 
41,249 
37,472 
30,510 
26,100 
32,966 


Exhibit #1 


ul 
Wet ght 


15,621 
82,622 
143,439 
163,641 
158,668 


203,004 


259,140 
229,418 
213,152 
2°5,409 
225,246 
292,428 
285,355 
143,594 
62,872 
77,047 
146,623 
259,378 
225,953 
413,448 
457,379 
479,103 
487,593 
399/077 
490,935 
585,030 
599,352 
4% ,628 
593,972 
600,455 
576,67% 
616,027 
$10,297 
415,743 
465,231 


Sales Price 
Per Ove. 


$3.31 
2.93 
2.32 
2.18 
2.59 
2.246 
2.58 
2.51 
2.73 
2.53 
2.87 
2.62 
3.54 
4.56 
28 
4.94 
4,48 
4.14 
5.56 
6.31 
7,27 
*% «48 
7.71 
7.47 
7.61 
7.83 
7.84 
7.55 
7.86% 
7.26. 
* 3.18 
6.08 
5.98 
6.28 
7.98 
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Honduras 


Coinpany 12,8 be ey 16.7 22,0 2h, ok 26,0 
Associate Producers 7,5 1.6 8,2 8.1 566 4.9 
Total 7033 as BiG 01 3010 30,9 


Panama-Arin ue elles 


~ Company 24,8 25.3 24.7 23.9 28,7 23,9 
8 . 


5 p ayy > 
Associate Producers _1,7 BF 


an eicginiie iaieeenactins Mess da aethhi 
Total 26.5 21 et BS Fa. aS 


Pantnaa-Kocas 


Company” 4.5 4.6 4,7 3.6 3.7 3.9 
Associate Producers — a —_ sw itt - ae - 
Total “hel he 4.7 + ae Pf W224 


Tot al pe 


~ Conipany 89,4, 91.4 3.7 99.3 109.4 115.1 


Associate ’roducers 53.6 S75 60,4 aA eee f2.1 47.1 
Total 143.0 148.9 Loht 163.9 Ws Thre 
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June 20, 1963 


Yir. R. 0. Millers 


As a result of tho diccucotons hold on Juno 13th ond 14th rogording 
our future oporatioas in Londuras, you chould errcago to cubnait pre=ptly 
plons end recommendations for increaoing tha Valory cultivaticnas in 
Honduras to approximatoly 30,000 acres. It io my undorotcnding that 
present enalyoio indicacas tha profitability of planting opprouim *oly 
20,099 acres to ba Company operated and 10,000 acres of Asnociata Produ- 
cer cultivations, with plenting to be comploted not later thon 1965. 
Please send mo o written analyscio of the cost projections crd daliverecd 
coote in tho U.S.A., contracted with Armualleos cnd Ecusdor, which con- 
firm tho oral diocussicn in our neoting. 


As regards funda for immediate rcequiremento in this comection, tha 
-opproved 1963 Capital Appropriation Dudsget contained euthoricaticn for 
the expenditure of $2,0£2,630 for tho planting of 7,300 ccres of Valerys 
by tho Cazpeny and $67,409 for Cormpeny crpenditures portaining to a 200 
ecro Associate Producer Development. Theee particular funds oro horecby 
released in ordor that ths planting prog.ca may procecd in cn ordarly 
manner. Please coordinate this with the budgot department in edvyaace 
eo that wo heva a proper record identifying tho released fundo. 


Insofar as thu balance of the unrcbased epproved 1963 Capital Appro- 
priations Budget is concerned, you should oubait your recommendations for 
rolense of theca funds in the usual cannor cad a6 secon as reasenebly pose 
sible. 


Ie fo my understanding that funds will alco bs requircd in 1963 for 
preparatory. work on acreage scheduled for pianting in 1964 ond you chould 
culait requzats for the... funds as soon as tha nccescary information is 
ascenbled, 


The matter of ecurplus Icnds was aleo diccusced and you chould subzit 
your recommendations pre=ptly for (1) exchanging lends which wa do not 
require for lends on vhich wa wish to acquire title or suitable loaczs 
(La Vragua area, etc.), (2) Liquidation of tha Dogron leass, (3) dcration 
of cactain land riahts in tha Cuyenopa Valley to INA, and (4) making lend 
avatloble in Tela for a private housing development by tha Union. A full 
written statement of facts, figures end rescoas chould bo includsd. 


With rercard to housing, you chould <- to tho manicus ontent posoibla «= 
extend the principle of private housing, particulorly in tha Cortes cnd 
Progreso areas, and sulmit recoscmondations to thio offest. 


The matter of our relations with tha Honduras Govormomt hag boon 
brought into focus recently end, ao montioncd in tho diccucofons, you 
ehould arronga for the linnsger im Nonduras to caplify ond improves our 
rolations with officialo of the ilenduras Covernment. Thio 40 a continuing 
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end constent avsi¢resont end you chould ack our Managor to make a monthly 
report on ection token in thie area, Pleaca send a copy of thio reports 
to Ir. You end to ms cach month. 


fericus considoration should bo given to tha poontbility of cateb- 
Liching an integrated produatica unit for tho extroctica cnd processing 
of palm ofl, end a cystem for diotributica of tho finiched products. 
Recozmzsndationa for thoes itens and expansien of tha cereage in cultivae 
tion chould ba cubaitced a9 ocoa ao reasonably posoiblo. 


Livestock operations should play an importent part in future operas 
tious in Ilonduras and it is row thought that FRINSA will hendlo most of 
thie activity using pestuzes leacod frou tha Tela Railresd Cozpsny. You 
should arrango to cubic recexmondations rogarding the erpanication of 
livestock activities, Leasing 02 pastures, otc., at your carly ccavonicnea. 
Zt wao apreed that tha posoibilitics of a “baby beoft" covolorneat would bo 
ptudied and that, in che reantime, erperizental fattening progrenas will be 
carried ca in both Quepos cnd Honduras. 


Thonas BE. Sunderland 


cc? Mr. J. Mt. For 
Mr. V. C. Foleo 
Me. Ae Ee Carpanter 

Berbig 
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MEMORANDUM 
August 2, 1962 
Mr. J. M. Fox: 


Mr. R. O. Miller: 
Mr. V.C. Folsom: 


Re: Santa Marta and Turbo 


With the possible development of Honduras and Guatemala 
East for large-scale variety banana production and with Turbo 
coming along faster than was recently thought possible, we are 
confronted with the probability of too much banana production 
in the reasonably near future. 


Obviously, we will cut down our open-market purchase in 
Ecuador when we produce all we need in our own divisions, but 
it looks as though we would still have too much production. 

The purpose of this memorandum is to raise the question as to 
whether or not Santa Marta is a candidate for eventual closing, 
and if so, whether we should not now plan on how to phase out 
the Santa Marta operation as the Turbo operation increases. 

Of course, this would make Santa Marta production available to 
be sold in competition with our fruit in Europe, but if the 
Turbo quality lives up to expectations, we should have the best 
fruit available for the European market from Turbo and should not 
be apprehensive about our ability to meet competition. However, 
there are many complex aspects to this problem, but I think we 
should start thinking about the matter and ought to have at 
least a tentative conclusion before our September Board meeting 
when we will be discussing long-range production plans. 


It would be appreciated if Mr. Fox or Mr. Miller would give 
me a brief memorandum on this on or before September 15. 
Thomas E. Svnderland 


TES/eb 


Deceubor 1, 1964 


Mr. Cale D, Wallace 
Aroual Pecoort Thame 
ae. 
Pa 
Nave just read Mr. Cornuelle's memorandim to you dated 


Novertsr 25 in waich he recommends that the theme of our Report 
this y.ar be 'Determination," 


I subscribe to this surcsestion, but would add ona addi- 
tional caveat. This is that wa deliberataly renova all ermohasis 
upon weathore-droucht, blewicms, and other weather phencseua--as 
the sourca of cur soor ezrninys, cnd treat but ligatly on the effect 
of the Param, strvik:2, tis ry feeling that these problens are 
chronic and will clways ba with the tanena business, and cne of our 


determinations should be to find a way to cperate this business 


aea into account. I sense that che stockholders in general 
cf hearing tais story, 


I further susz2st that we eliminate all rantion of diver- 


sification, Until wo have soneching positive and substantial to 
report from this area, I tains we should keep quiet on tha subject. 


John H. Fox 


Sunderland ¥ 
Cornuelle 
2327 INCIT 
iiovonaay 


We are continuinys reseoreh on Fusariumewilt because the 
possibility always exists of new striins developing which will 
attack varieties now restraunt to the disease. And by 4 better 
understanding of the disease the possibility still exists of 

me day finding an econweiec control method. Enm-hasis in this 
research drot is, » considerably reduced from what it 
was in prior yerrs and most field studies have been brourht to 
logical conclusions, 


bowever 


4. Are there any new 6s¢e or insect problems in our baniuna farms? 
Probubly the most. serious new problem is the discovery that 
Moko digsetse (bacterial wilt) of Lananas can be spread Ly 
snsects from the Chito plantuin to binanas and subsequently 
from banana to banana by the save insects. Previously, spread 
ef the disease wir by pruning michetes or by infested soil; 
end we were able to keep it. in check by routine disinfection 
of machetes combined with destruction of infected plants. Now 
we are faced with an entirely new problem, It is comforting 
vo know, however, that our research staff detected this new 
croblem at the earliest possible stage and effective control 
measures are already develoned and in practice. 


We have also had some localized outbresks of virus disease in 
bananas, but these are being, successfully held in check. An 
intensive new research effort is dirveted toward developing 
survey methods for earlier detection of virus disease and 
fundamentsul studies on how it is transmitted from plant to plant. 


. 


We have only recently recognized that. nematodes, microscopic 
worms which attack the reots ond rhisomes of banana plants, may 
pose & threat to banana production in some areas where we 
operate, Nemitodes are reported to be a serious problem on 
many crops--oranges, vineipoles, sugar cane, potatoes, etc.-- 
but until now we had been smiree this problem on bananas. 

Once apain our research stoif was on the pround in anticipation 
of this new threst and ofricultural operations aro already 
putting into practice their recormendations on procedures for 
dieinfection of plantiny, m.terial and ¢limination of this pest 
from the soil, 


One of the most effective ways in which we are meeting these 

new nroblens ond recognizing theri sooner is *~ the expansion 

of our research exteision stuff. These are men drawi from 

both research and agriculture who travel extensively in our 
operating divisions providiry: prompt end effective assistance 

to egriculture., Extension wort: is essential to impleuenting 
re:earch yecomaendations as ranidly ss possible on a commerical 
scale, It insures closer contuct betwoon research and a) ricul- 
tural personne] and helns to keep our scientific staff constantly 
alert to needs for new or intensified reseur studies. 


a L¢ 12 a 
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\J" UNITED FRUIT COMPANY 
. vw" PRESIDENT'S CONFERENCE 
i” »* BOSTON, sannacenent TTS 
: ) NOVEMBER 29, 1963 


Stenotype Institute 
80 Boylston Street 
Boston, Mass, 
Reporter assigned: 
Walter T. Leavitt 
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Proceedings of conference held in the President's 
office of the United [fruit Company, 30 St. James Avenue, 
Boston, Massachusetts, on Friday, November 29, 1963, at 
3:30 P. M,, President T, E, Sunderland presiding, 


Present: Mr, Sunderland, Mr. Fox, Mr, Howard, 


Mr, Hawkins, Mr. Miller, Mr. Friedlander, Mr. Staff, 


Mr. Shalom, 

PRESIDENT SUNDERLAND: What can we do for you, 
Mr, Staff? 

MR. STAFF: Well, I think I would prefer to let 
Jack talk because this is his problem and in light of 
events Stephen wanted me to come along so I said all right, 

MR, SHALOM: You know we have started an opera- 
tion in the Dominican Republic and I dare say we have had 
more than our share of problems but we are undaunted and 
we intend to continue. We were led to believe that you 
may be considering the closing down of that operation and 
there may be some assets for sale which we thought we 
would explore with you, We really have nothing specific 
in mind, We thought we could get some idea of what, if 
what we hear is true, what is available and discuss it, 
if there is anything that could be of mutual interest ‘to 


explore, 


PXII6S 


PRESIDENT SUNDERLAND: Well, we offered to sell 
yo some port facilities, Are you interested in talking 
about port facilities and the sale of those because that 
is a tangible piece of property. We are not contemplating 
at the moment of cutting down our banana operation. We 
are not pulling out of our banana operation but if you are 
interested in port facilities -- 


MR, SHALOM: We wish we could afford it. 


PRESIDENT SUNDERLAND: You are going to invest 
many millions of dollars in Dominican operations, so we 
are told, and maybe you need this. 

MR, SHALOM: The Dominican operation will re- 
quire quite a bit. I saw the facilities a few weeks ago 


and I am sure it is much too rich for us. We thought you 


might be closirz down part of that operation and with the 
widespread pandemonium that has been spreading recently, 


with the recent floods there, I am led to believe that you 


will not plan to meet that on the island, possibly with 
the United States or export to Europe, but that you have 

@® media mata farm that might be available. I should pref- 
ace that we would not be interested ourselves in owning 
or operating a farm, We have steered clear of that in 


t 
any of our operations in the Dominican, We would turn | 


q 


PX 1363 770A 


over to a Dominican farmer or organization. 


MR. FOX: You fellows are enthusiastic about 
media mata? 

MR. SHALOM: I can't say that. There are a lot 
of uncertainties in the Dominican Republic. We think 
there is something there and we are going to work at it 
but we are going to be cautious, 

PRESIDENT SUNDERLAND: Suppose you be specific 
about what particular things. You say that you are not 
- going to buy farms. I am not sure that we find many down 
there any more anyway. What particular things are you 

interested in buying? 

MR. SHALOM: Jack, do you have any more defi- 
nite ideas on those farms? We have Sisal Sit a one, 

MR. MILLER: You are talking about the media 
mata farms? We do own those, 

MR, FOX: That is very modest : 

MR, MILLER: About 1600 acres, .. . remember, 

MR, FRIEDLANDER: Basically you are producing 
on these two farms your Cavendsah for your ‘iree, 

MR, MILLER: That's right. 

MR, FRIEDLANDER: It was our feeling since you 


were cutting down on your operations, we may be wrong, 


| Px 1363 | ee oe 
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that we might be able to work out some kind of operation 
with you for the operation of these farms, working the 
farms technically and productively through some of the 
farmers in the Dominican Republic with the basic revenue 
going to the United Fruit. i pointed out to Mr. Staff and 


Mr. Shalom that I believe you needed this production for 


your puree plant. 


MR. MILLER: We do, yes. 
MR. FRIEDLANDER: And the possibility exists, 
a again we don't-know, we are just exploring, that perhaps 
there may be more production available for these farms 
than your puree plant will absorb, 

MR, MILLER: Not now, not at the present time, 
I don't think. I think we use the most of it. 

PRESIDENT SUNDERLAND: Substantially speaking, 
we are uSing all we are producing there. 

MR. FOX: In fact, you tailored the farm opera- 


tion to the puree plant. 


MR, FRIEDLANDER: Then the thought came to me 
that perhaps since you don't need basic quality for the 
puree plant and since we are producing on the island 
through producers that we might work out some kind of 


arrangement where we would take the better media mata for 
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import or export, rather, from the Dominican Republic and 
use collectively the worst of the Cavendish or medium 
Lacatan for the puree plant. 

MR. SHALOM: Jointly actually we might be ina 
position to purchase the production on your media mata 
farm, 

MR. FRIEDLANDER: One of the farms I saw them 
cut this fruit up and ship in crates. 


MR. MILLER: That's right, that ir what we are 


MR. FRIEDLANDER: In my opinion a lot of this 
fruit is equal to some of the Cavendish. 

MR. MILLER: That's right. 

MR. FRIEDLANDER: We could reduce your cost of 
raw material for the puree plant by giving you the worst 
of the bananas, which certainly quality is not a problem 
for puree as far as banana scouring or any of the other 
problems you come up with. 

MR. FOX: It is not quite that simple, Jack. 
We found, I think, correct me if I am wrong, but we found 
you couldn't really use reject fruit for puree because 


bruised fruit had to either be cut out by labor and thus 


increase the cost for the puree or if it were not cut out 
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you affected the quality of the purec. 

MR. FRIEDLANDER: What I was talking was not 
bruised but short fingered fruit, something that doesn't 
affect the pulp. I realize you have to have a white pulp 
in the puree, 

MR. FOX: What you are saying is creaming the 
amount for fresh and the rest for puree, 

_ PRESIDENT SUNDERLAND: If there is a way by 
which we can get an improved waive for our better quality 
media mata than putting in a can and maintain our canning 
operation by buying a cheaper grade of fruit we are very 
much interested in hearing about it. We have to look at 


4t carefully to make sure we haven't doubled up on our 


labor problem or transportation proble.: or some darn thing 


along the fringes of the whole operation. 

MR. FRIEDLANDER: You summarize it in a nutshell, 
Mr. Sunderland. 

MR. FOX: How much do you estimate you would 
have available from your operation? 

MR. FRIEDLANDER: Right now we have in the Domini- 
can Republic, as Mr. Shalom pointed out we have proceeded 
very carefully in this operation, we hope to get on a ship 


& week in the neighborhood of 50,000 boxes. From our 


experience with boxing bananas, and believe me our experi- 
ence is very limited, we believe the shrink factor or what — 
cannot be boxed is almost as much as you put in a box of 
bananas which I think are suitable for puree but not for 
export quality. So that if we had to obtain that volums, 
let's assume that 50,000 boxes and let's assume that we 
were working from your existing farms and our farms pro- 
duce 50,000 box volume, 50,000 boxes more or less, 24 mil- 
lion pounds of bananas per week. I would say you would 
have 14 million to 2 million pounds of puree bananas avail- 
able. 
| MR. SHALOM: You mean exportable bananas, 

MR. FRIEDLANDER: You would have 24 million ex- 
portable bananas for 50,000 boxes, with your packing 44 
pounds of bananas in the box. 

MR, SHALOM: This is if we were to loa? an ideal 
first quality box which is something we would naturally 
want to look forward to doing. 


MR. FRIEDLANDER: From the prices we see in the 


market we just don'tthink it is feasible to ship these 


small fingered rejects into the market because by the time 
you get through on the market you don't got anything for 


the bananas. You are paying the ship and stevedores and 


coming up with nothing for the bananas, 

PRESIDENT SUNDERLAND: Well, if you would like 
to put together a proposal to deliver to us the kind of 
bananas that will be adequate and satisfactory for our can- 
ning operation and show us a profit on selling our media 
mats we cream off what we produce ourselves, certainly we 
would be glad to look at it. 

MR. SHALOM: Mr. Sunderland, you would cream off 
our farm production towards us and we would do the same 
with our rejects, It would bea two way program that we 
would sell to you for your puree plant. 

PRESIDENT SUNDERLAND: My point is before we 
would like to take the cream of our production and sell 
4t elsewhere we would like to know two things: first, 
that we were making more than putting in our own cans, we 
were stepping up economically in value the cream of our 
production; plus knowing we have an adequate supply of 
bananas to replace that that we take from our own produc- 
tion; plus thirdly, a very careful look-see to make sure 
we are not 4nadvertently increasing our cost in a segment 
of this whole operation that is not apparent in the early 
stages, Now if those three elements can all be worked out 


I would like you to work. out something along that line and’ 
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make a proposal and we will look at it. 

MR, FRIEDLANDER: Let me call to your attention 
again there may be other measures affecting the cost pro- 
duction to you and I believe as your production soes dow 
in the Dominican Republic it may be unfeasible for you to 
continue fumigation program, for example. Again I am 
just playing this by ear, Since we will require fumiga- 
tion equipment facilities for the use of our own farms we 
may be able to fumigate on your Cavendish media mata farms 
which in turn would decrease your cost of production. So 
it may not be necessarily an increase of market value. 

It could come about by a decrease in operating cost. 

MR. SHALOM: This would depend on how long you 
intend to continue down there, Needless to say we could- 
n't fumigate as cheaply on sou could today. But in cut- 
ting back and maintaining for a year or two and the Panama 
disease takes its full effect in the Cavendish farm you 
have, at that point it might not puy you to keep a big 
organization and keep it going and work possibly to our 
mutual advantage, : 

PRESIDENT SUNDERLAND: I am always anxious to 
improve the economics of our'operation. We are willing 
to hear about it and consider it very carefully. 


™ J 
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MR. FRIEDLANDER: Agnin considering the media 
mata problem there seems to be a division of opinion both 
in the Dominican Republic and also here. I spoke t* Mr. 
Jones, your assictont, and mentioned that you would either 
like to sell or rent the puree facility at Manzanillo. 

PRESIDENT SUNDERLAND: No, you asked for what 
kind of terms could be made. We are perfectly happy with 
the way things are. Now the requesy originally came fron 
your de, 

MR. SHALOM: Correct: 

PRESIDENT SUNDERLAND: You wanted to get the 
use of those facilitics. 

MR. FRIZDLANDER: That is correct. 

PRESIDENT SUNDERLAND: We are interested in 
hearing what proposal you have in mind, 

MR. FRIEDLANDER: As far as we can understan 
there is a series of gazettes in the Dominican Republic 
which represent the agreement between Granada, your sub- 
sidiary, and the government of the Dominican Republic. 
According to the understanding of our people in Santiago 
and some of the other lawyers we have spoken to the agree- 
ment with the Dominican government provides that the facil 


ity in Manzanillo must be given to anyone interested in 
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the use of the facility. I believe that there is a list 
of surcharges that United Pruit or Granada can obtain by 
renting this facility to anyone who calls for the use of 
this facility. 

MR, FOX: .As a matter of contract, you believe? 

MR. FRIEDLANDER: I saw it in Spanish and I am 
not a Spanish expert but that is what our Spanish speak- 
ing attorneys in the Dominican Republic tell us and that 
is the way 1% would appear to me according to the laws 
that are published, 

PRESIDENT SUNDERLAND: Let me say that I don't 
think we need to spend time in this meeting arguing about 
that. We have been advised to the contrary but, be that 
as it may, if you have a proposal -- and I think we said 
this to you people in the Dominican Republic -- if you 
have a proposal, some kind of arrangement you would like 
to work out for the use of the facilitics, if you are 
willing to pay a fair stipend for the use of those facili- 
ties, if it can be done in a way that will not interfere 
with our own operation, we will be very glad to talk 
about it. Now I assume -- 

MR, STAPF: Now I think that is very ccoperative 


and very fine and that is one of the reasons we came up 
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here direct and talk about all this Mumbo Jumbo, Mr, 
Shalom suggested we approach the United Fruit and find a 
way. I think a way can be found and should be found for 
cooperation precisely as I tried to talk about when I was 
up before. This is the one industry that I know of that 
anyone goes out of the way to try to cooperate. 

PRESIDENT SUNDERLAND: Cooperation I assume 
means a two-way street. 

MR. STAPF: A two-way street. 

MR, SHALOM: Absolutely. We are here only to 
talk about cooperation and mutual benefit in the Domini- 
can Republic. Now you say for us to make a proposal for 
the use of your facilities. Let's say we are now making 
the request if possible and without interference "ith 
your operation for the use of it. I think it would be 
for you really to come up with what you think is a fair 
fee for the use of the facilities. We feel that the pier 
in itself, according to what we are told, should be made 


available to any shipper. Of course, going into the pier 


we will neea the use of certain equipment and facilities 


you have there. 
MR. MILLER: Weuld you want to use a railroad? 


MR, SHALOM: No, 


PRESIDENT SUNDERLAND: Let me come back, if we 
can, to the basics, We didn't raise this question, We 
are very happy. We built these facilities with our own 
money for our own operations, ° is not a regular sched- 
ule, Ships stop at irregular tics. It 4s going to be 
difficult to work out schedules. I am not sure how happy 
anybody else is going to be because they will have diffi- 
culty in scheduling a regular loading. I assume that the 
person who built the facility 15 entitled to have first 
call on its use, 

MR. SHALOM: There can be no question about it. 

PRESIDENT SUNDERLAND: So I think there are 
practical problems, We are not look.i.g for tenants c~ 
rent revenue or a purchaser, but if someone comes along 
that has a use they are willing to pay for and makes it 
look as if it were for our economic well-being to enter 
into that kind of an arrangement we will be very glad to 
consider it. I think the initiative has come from your 
Bide, I would like to see your proposal as to what you 
think is a fair basis for the use of it and we will come 
back with our comment to you as to what parts wethinix are 
workable, what parts we think are not workable, whether 


the price you have in mind is fair or otherwise, but I 
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think this is your proposal and I think it is one you 
ought to mke, 

MR. FOX: What you are saying, Tom, is we will 
be able to study and entertain any proposal you bring to 
us, 

MR. FRIEDLANDER: You contemplate it would be 
a problem for, let's say, for us as a regular shipper to 
work around your schedule? 

PRESIDENT SUNDERLAND: I just know ours is an 
irregular schedule and I know I don't want to get into a 
proposition where I have to keep one of our ships waiting 
while somebody else loads, 

Mi. STAFF: Of course not. The beauty of that 


. 


pier, bir. “underland, is it will take two ships on the 
one side, The Navy we saw had the other side, 
MR. SHALOM: They are not always there permanent- 
ly. Are they there permanently? 
PRESIDENT SUNDERLAND: I have no way of knowing. 
MR. SHALOM: ‘The pier you could easily land two 
and possibly three or four ships at one time. But that 
is beside the point. There is no question but what you 


wovid have first preference and we would have to work ours 


around your schedule, There 18 no question of that. We 
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are also aware of the pattern of your loadings. They are 
irregular, 

PRESIDENT SUNDERLAND: And will continue, This 
is a stopping off operation. How much load the ship puts 
on depends on how much load the ship puts on somewhere 
else. It would be difficult to know more than a day or 
two in advance when a ship would stop. 

MR. FOX: And also the weather. 

MR, STAFF: Do you have any ideas, Steve, on 
how this should be pS SP from the standpoint of use? 
Remember this, you won't have anything in quantity for a 
iong time, | 

MR. SHALOM: Not until the end of next year. 

We were also damaged. 

PRESIDENT SUNDERLAND: There is another thing 
and Mr. Miller started to get at it. We would like to 
know what facilities you are talking about in detail. 
There are rail facilities, pier facilities, all kinds of 
things. We would like to know if you contemplate an oper- 
ation of your own ity your own labor contract or whether 
you contemplate some kind of ea operation whee you oper- 
ate under ours, I would think this latter would not be 


one that you would probably like but I don't know. We 
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haven't thought about it. 

MR, SHALOM: We think it would be to our mutual 
advantage to operate under your present existing contract 
rather than play the two sides off against each other, 

PRESIDFNT SUNDERLAND: I just don't know, There 
are two sides to this. We like to maintain our own labor 
relations. We have certain ways we like to do i*% and query 
wheti.2r you have another person operating under your labor 
contract whether you messed up the operation. 

MR, SHALOM: That is understandable, 

PRESIDENT SUNDERLAND: I don't say we wouldn't 
consider that but we would like to know in considerable 
detail what you have in mind, 

MR. FRIEDLANDER: Do you contemplate your opera- | 
tion of the Ga tiaecial facilities? 

PRESIDENT SUNDERLAND: I don't contemplate «ny- 
thing. I say you fellows nave an idea and we would like 
to know what you have in mind, We are perfectly happy 
with the situation as it is. We are now out looking for 
customers but if somebody comes along with a proposition 


* 


that is a reasonable one we will certainly consider it. 


MR, FOX: I think we would also like to know, 


vom, some ideas of quantities as they plan to schedule 
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them, what they want to build up and what the targets are. 

PRESIDENT SUNDERLAND: Yes, we would like to 
know the amount of use over a period of time, what terms 
for an arrangement you would have, who we would be making 
then arrangements with, who would be guaranteeing the 
operation. There are a host of problems involved. We 
have all been through this kind of thing in negotiating 
@ business deal and we would like to have you sit down 
and check over all the. items as you see it and make us a 
proposal, 

MF.. STAFF: What does the timetable look like 
to you, Steve? 

MR. SHALOM: Well, I think it is a little too 
early to comment and give anything specific. I think we 
have a ciearer idea of what. you require of us and we will 
have to give this further consideration. We were think- 
ing actually, quite honestly, that you had a more specific 
idea of what you required in the way of the operation but 
Since you want a propo al -- 

MR, FRIEDLANDER: We were rather groping in the 
dark as to what your feelings or attitudes were, If we 
had some specifics we could think about it, 


MR, FOX: We have no formula cither because we 
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don't do this. 
MR. SHALOM: I doubt if there are any pat formu- 
las, 
MR, FOX: It really poiats down to what it 4s 
worth to you for the use of that operation. 


PRESIDENT SUNDERLAND: There are a lot of sup- 


porting things that go into the keeping of that facility 


running. We would expect you to keep in account what it 
costs us to keep that facility there, 

MR, ‘STAFF: It would be very hard to get any 
place because, as I saw those facilities, I would say you 
could handle millions and millions, ten times what you 
handle there. You have a facility there which is really 
beautiful, well laid out, aay I think United at one time 


thought rore of that particular area than it dogs today. 


It has very gcod reason to think that way based on what 


you are doing in other parts of the world. Based on what 


you have got there we don't have any hopes for getting 
any banana business or large facilities, 


PRESIDENT SUNDERLAND: There are very few things 


certain in the banana situation and one thing is what you 
think is certain is not tomorrow, 


MR. ‘SHALOM: I couldn't agree with you more. 
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PRESIDENT SUNDERLAND: We have had a number of 
divisions that we were very pessimistic about. We have 
hung on to them. Fortunately we did not sell any facili- 
ties, We have kept our docks and ships and railroads and 
whatnot and those facilities have come back, I don't know. 
By tomorrow the Dominican may look like the brightest spot 
4n our picture. We have a big investment there. We don't 
want to compromise that investment in a way that we can't 


use it if the turn of the wheel brings increased produc- 


tion and so on to the Dominican Republic. So that is an- 


other reason why 4f left to our own devices we are perfect- 
ly happy. They have the facilities and the time may come 
when we would use all of it, I don't know. But if there 
was a time .that we didn't use all of it and somebody would 
we would listen to your proposal. We might not like your 
proposel or accept it but we would give it careful thought. 

MR, STAFF: I think the mutual cooperation should 
have been opened vears ago. I mean both ways, I am not 
talking a one-way street, We are not asking anything from 
anybody. But from what we read about your company and the 
plans we think you are really on the right road, to be 
very, very frank, you are on the right road. You are 


aggressive and changing this business from an auction 
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business to a real merchandising business where it belongs 
in the produce industry, I don't think anybody in the buy- 
ing aiid has any respect for the banana people. I am talk- 
ing about the buyers of bananas from the imports, I don't 
think they have respect at all. They think it is the one 
item they don't give a hootenanny about. The same thing, 

I will tell you -- 

MR. SHALOM: That is another subject, 


MR, STAFF: I don't see where you have to bring 


in 600 million pounds of bananas every year and give them 
away. 
MR. SHALOM: That is another problem, This is 


really from left field but we have also heard that you 


are going to dispose of some of your facilities in Ecuador. 
We buy from an agent there and don't have a tropical opera- 
tion there as in the Dominican Republic but if there is 
any equipment there, there is a possibility that our man 
might be interested, our agent. heath from left field that 
is something I have heard as a rumor in the trade during 
the last few weeks, 
MR. FOX: It is a great business for rumors, 
PRESIDENT SUNDERLAND: Most you hear are not 


true. Now in Ecuador, being no exception, we try to cut 
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our costs as we can, have someone operate for us rather 
than ourselves and when things like that come along we 
embrace them but we are not on a program of selling facili- 
ties or getting out of Ecuador or anything of the sort, 

MR. STAFF: We at least tell you what we hear 
and this is what we hear. 

PRESIDENT SUNDERLAND: You can hear all kinds 
of sumors. 


MR, SHALOM: I think I have one last question 


if I may ask. Have you gone ahead any further on your 


plans in regard to sale of assets or spin off as required 
under the consent decree? I know it is still several 
years away but if in time those plans do progress if I 
could be okey some consideration and a chance, 

PRESIDENT SUNDERLAND: We will certainly be glad 
to consider all prospective bidders, I will say in ad- 
vance that the chances are that it will be a spin off 
rather than a sale. There is at least one very obvious 
advantage and that is we don't have to worry about the 
valuation problem. You sell a banana division and what 
is it worth? 

MR, SHALOM: Very, very difficult, 


PRESIDENT SUNDERLAND: One thing I would like to 
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avoid is a minority stockholder's suit on whether we sold 


at the right value. We avoid all that if it is a spin off 


and that problem completely disappears. It also makes it, 
well, it is just easier all the way around so that -- this 
4s a pure guess and not & statement of policy -- we haven't 
arrived at a statement of policy on 4t or crystallized 
completely in our own mind but there are obvious advantages 
4n a spin orf. Nevertheless, we would be shortsighted if 
we didn't listen to anyone who wanted to buy one of the 
divisions and have it come on the consent decree and if 
anyone is interes*ed we woulé certainly consider it. 

MR. SHALOM: Could we have our choice? Just 
joking. 

PRESIDENT SUNDERLAND: You want Esmeraldas? 
(Laughter) I am curious. What would you choose if you 
were to choose one? 


M%. SHALOM: Jack, I think I will give it to 


you on that one. 


MR. FRIEDLANDER: I would take the Almirante 


on that one. 


MR. STAFF: You have some beautiful frvit and 


production and nice boxes. 


MR. FRIEDLANDER: Am I close, Mr. Miller? 
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MR, MILLER: You picked out a.good one, I will 
have to admit it. 

PRESIDENT SUNDERLAND: Almirante has had a check- 
ered career. It used to be cne of our poorest, all within 
the life span of the people in this room, 

MR. FRIEDLANDER: I think the general conditions 
in that area after all, of course, there are good and bad 
in every one, but overall I think that has the best possi- 
bilities. 

MR. FOX: You are sold then on variety bananas? 

MR. FRIEDLANDER: You couldn't have sold me on 
anything else, John, from any conceivable standpoint. 

MR, SHALOM: Primarily from production costs 
4t doesn't seem at this particular moment, of course today 
the premium product seems to be your Lacatan banana, from 
@ new operation where you would be assured that there 
wouldn't be a blow down if we had the seed. Other than 
that there is no other way to go. 

MR. FRIEDLANDER: There are too many other prob- 


lems. Production costs are high, Panama problem, 


PRESIDENT SUNDERLAND: What would you pay us for 


Almirante? 


MR, FRIEDLANDER: If you gave me a one week 
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guided tour through the operation I would be glad to come 
back to Mr. Shalom and make recommendation. 

PRESIDENT SUNDERLAND: In other words, you would 
rather not say. In what general area do you think it would 
fall? 

MR. FRIEDLANDER: Almirante? 

MR, SHALOM: I dun't know how you could even 


estimate. Have you been there, Jack? 


MR, FRIEDLANDER: (Nodded head) 
PRESIDENT SUNDERLAND: Sure, he knows a lot more 
than he is saying. (Laughter) 
MR. SHALOM: He continues to surprise me from 
time to time with his background of what he has seen of 
the areas. 
Cr MR, FRIEDLANDER: Almirante, only a small part 
of that division is presently planted. It is probably some 
of the most fertile soil I have ever seen anywhere, It 
was greatly embedded by the flood fallowing program that 
went through some years back. That really topped it off, 
It w .ld be worth in the millions. 
PRESIDENT SUNDERLAND: I would hope so. (Laughter) | 


If we are talking in the thousands we can break it up right \ 


now, 
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MR. SHALOM: I think it is a question of whether 
you are talking of the low five figures or high five fig- 
ures. The lower five figures I am sure, 

MR, PRIEDLANDER: I really think everything about 
that area is favorable, 

MR. SHALOM: If the fishing is as good off 
Almirante -- that is a nice swordfish. 

MR, MILLER: It is not as good. 

MR, FOX: That is the Pacific, 

MR. FRIEDLANDER: It has a pretty good record 
for blow downs too. I don't think you have had a high 
experience of blow downs in that area either. 

MR, MILLER: It is very good from blow downs. 

PRESIDENT SUNDERLAND: Well, if you want to be 
considered why don't you write us a note and get your name 
on the record, or somebody who does want to here, and when, 
as and if we decide to canvas for bids. «4 am not a hundred 
per cent sure we will because, as I said, I think the s} ~ 
off probably just solves s0 many problems, 

MR. SHALOM: That makes sense, 

MR, STAFF: The spin off, the stockholders remain 
4n the new company? 


MR. FOX: Same stockholders. 
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MR, STAPF: That is the one I was interested in 
three years.ago, if you recall. You just said at that 
time, "Why don't you buy?" 

MR. SHALOM: I think we already have a letter on 
file with you, Mr. Fox, that we wrote you the early part 
of this year. 


MR, FOX: Maybe with Mr. Roddy. 


MR. SHALOM: I believe you said you were going 
to turn over to Mr. Roddy. 

MR. FOX: But you didn't specify Almirante. 

PRESIDENT SUNDERLAND: I was just curious as to 
which division they would pick first. Most people would 
pick Esmeraldas first. 

MR. FRIEDLANDER: First, Almirante is on the 
East Coast. Esmeraldas you would have a higher cost to 
get to the East Coast. 


PRESIDENT SUNDERLAND: Ali right, what else? 


MR, SHALOM: I don't think there is anything 
else. You have given us something to think about and we 
will try to get back to you in a. short time, 

MR, FRIEDLANDER: That spin off. Then we would 
have the benefit of some United Fruit personnel in that 


arrangement too? 
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PRESIDENT SUNDERLAND: It all depends. It could 
be worked out that way or worked out another way. There 
are possibilities depending on the need of the purchaser, 
In the spin off obviously the personnel would go with it. 

"MR, SHALOM: Well, -we want to thank you for your 
time and consideration. 

MR. STAFF: Why don't you drop down to New York 
and see us sometime, Mr. Sunderland and Mr, Fox. We are 
right at 43rd Street and 5th Avenue. Take a look and see 
how we operate. We promise you a lunch, 

MR. FRIEDLANDER: TI have been after John many 
times vy en he comes down to New York but obviously he is 
a busy man. 

MR, FOX: You're right, the boss makes sure of 
that. I have been trying to learn the banana business, 
as you have. 

MR, FRIEDLANDER: The longer you are in it the 
less you know about rt pee 


MR. SHALOM: It is a fast changing business 


really. It is ® completely different animal than it was 


years ago, 
PRESIDENT SUNDERLAND: Are you a partner in this 


business too? 


> 
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MR. SHALOM: Yes, sir, Let me give you my card, 
I think yc" may be aware that they transferred the assets 
of Ecuadorian Fruit to a publicly owned stock on the Ex- 
change. One hundred per cent of the stock is now owned by 
Great Western Producers, a compuny we control, and that is 
listed on the Stock Exchange. 

MR, FOX: Is it only bananas? 

MR. SHALOM: It is a company that used to be 
champagne, the largest in the United States, We had this 
company for quite a while and sold to Taylor Wine Company. 
Great Western Producers today owns one hundred per cent 
of Ecuadorian Fruit plus 300 shares of Taylor Wine Company 
which is an over the counter security. 

PRESIDENT SUNDERLAND: When did this take place? 


MR, SHALOM: Just recently. It was just voted 


| 
on early in December at a stockholders! meeting, wasn't 
it, Sam? | 
MR. STAFF: (Nodded head) 

MR, FOX: I hought a lot of that for ~v daughter's 
wedding. 


MR. STAPF: Now we are an open book, 


PRESIDENT SUNDERLAND: Is Great Western in the 


wine business still? 


MR, SHALOM: No. They have this holding in the 
Taylor Wine which is one of the largest in the East and we 
have a 25 per cent interest in it. We will probably be 
disposing of a certain amount of our shares in Taylor Wine 
‘shortly for various reasons, one of which is vecause if we 
don't we will be considered an investment company under 
the 8.E.C. regulations which I think is a rather difficult 
thing from an operating point of view. We have been ad- 
vised that we will probably be making some disposition of 
our assets in Taylor Wine. It represents today about a 
$5 million or $6 million investment in the company but we 
will have to cut that down within the next year, 

PRESIDENT SUNDERLAND: Now is there anything 
that we haven't covered that we ought to? 

MR, SHALOM: No, have you, Jack? 

MR. FRIEDLANDER: No. It is much clearer. 

PRESIDENT SUNDERLAND: Is there anything that 
poses any insurmountable problem? 

MR, FRIEDLANDER: No. 

PRESIDENY SUNDERLAND: Anything that was unfair? 

MR, STAFF: For the record, no, absolutely none. 

MR, FRIEDLANDER: You have been very cooperative, 


clear and concise, 
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PRESIDENT SUNDERLAND: All right. 
MR, FRIEDLANDER: T wish the banana rules and 
regulations were as clear and concise, 
MR. FOX: Amen. 
PRESIDENT SUNDERLAND: Okay, then we will be 
hearing from you? 
MR. SHALOM: Yes, sir. — ~ 
PRESIDENT SUNDERLAND: Fine. 
MR.FRIEDLANDER: Who should we address this to? 
PRUSIDENT SUNDERLAND: This comes under Mr. Fox's 


jurisdiction. Why don't you address 1t to him? 


(The conference adjourned at 4:20 P. M.) 


INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


Freight Computation under D: -ision of 
Supreme Court of the State of New York 


Schedule 
Difference reference 


1946 ; 819,120.00 : 204,780.00 A-l<a 
1947 : 1,305,200.00 i é 326,475.00 A-l-b 
1948 ; .00. 80. ;560. 128,160.00 A-l-b 
1949 ; ; : ‘ 145,250.00 A+l<c 
1949 (Guatemala City only) ; 1,650. 1,650. i - 

1950 é 1,597,500. 1,917,000. 319,500.00 A-l-e 


YSLL 1961 Xa 


1/1- 6/30/51 ‘ 704,475, 892,335. 187,660.00) , 43 


7/1-12/31/51 


1/l- 5/31/52 
6/1-12/31/s5e2 


258,995. 


167,535. 
230,670. 


289,465.00 


197,100.00 
256,300.00 


30,470.00) 


29,565.00) 
25,630.00) 


A-1-d 


1953 84.99/85.77 1,369,745.58 1,688,295.00 318,549.42 A-lee 
1954 84.61/85.77 1,254,393.88 1,618,100.00 363,706.12 Arlee 


1955 84.61/86.54 _1,111,422.79 1,493 620.00 382,197.21 A-1-f 


157,691 $ 11,833,182.25 14,295,325.00 2,462,142.75 


1956 14,191 86.92/90.00 1,272,265.00 1, 702,920.00 430,655.00 


1957 to 6/30 7,627 90.00/93 .08 701,269.50 £ 53,375.00 252,105.50 
21,818 $ 1,973,534.50 2,66 ,295.00 662,760.50 
—— = Ss SES ES 
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CIA. AGRICOLA - IMPORTS 


Freight Computation under Decision of Supreme Court 
of the State of New York on Basis that Rate found by 
Court is Increased each Year at 10% of 1946 Rates 


Year 


4/1-12/31/46 
1947 
1948 
1949 
1950 
1951 
1952 
1953 
1954 
1955 


1956 
1957 to 6/30 


$ 


‘$ 


$ 


Charged 
Agricola 


62,148.00 
68,370.00 
68,558.00 
68,657.00 
67,765.00 
59,111.00 
58,706.00 
73,568.00 
59,601.00 
72,918.00 


659, 402.00 


88,589.00 
74,127.00 


162, 716.00 


SS 


Basis 


64,260.00 
76,395.00 
85,092.00 
92,124.50 
97,475.00 
90,142.50 
94,832.00 

126,412.00 

108,081.00 

141,759.00 

976,573.00 


179,410.00 


157,531.50 


336 , 941.50 


Difference reference 


16,534.00 
23,467.50 
29,710.00 
31,031.50 
36,126.00 
52,844.00 
48,480.00 
68,841.00 

317,171.0 


90,821.00 
83,404, 50 


174,225.50 


SSeS 


Schedule 


B-2-a 
B-2-a 
B-2-b 
B-2-b 
B-2-c 
B-2-c 
B-2-d 
B-2-d 
B-2-e 
B-2-e 


Exhibit B-2 


| 
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On Basis of Compounded Increase in Import Rates 


Excess 
over rates 


charged Interest Tota... 
West Coast bananas: 


January 1, 1946 to December 31, 1955 $ 2,462,142.75 591,142.23 3,053,284. 98 
January 1, 1956 to June 30, 1957 682,760.50 18,786.47 _ 701,546.97 
3,144,903.25 609,928.70 3,754,831.95 
Atlantic bananas: a 
January 1, 1943 to December 31, 1955 711,040.04 275,023.65 986,063.69 
January 1, 1956 to June 30, 1957 ___20,900,. 40 636.65 21,537.05 
731,940.44 275,660.30 1,007,600. 74 
Imports (10% increase compounded annually): 
April 1, 1946 to December 31, 1955 414,672.50 73,421.31 488,093.81 
January 1, 1956 to June 30, 1957 284,004. 34 290,773.41 
698,676.84 778 ,867.2 
Total (imports on "A REIS PRES ORE RA SS TH aa TENE at 1 
compounded basis) $ 4,575,520.53 9 5,541,299. 91 


On Basis of Annual Increase at_10% of 1946 


West Coast bananas (as above) $ 3,144,903.25 609,928.70 3,754,831.95 


Atlantic bananas (as above) 731,940.44 275,660.30 1,007,600.74 


Imports (10% increase each year on 1946 rates): 
April 1, 1946 to December 31, 1955 $17,171.00 59,664.33 376,835.33 
January 1, 1956 to June 30, 1957 174,225.50 _ 4,235.28 __ 178,460.78 
491,396.50 63,899.61 555,296.11 


Total (imports increased 
by 10% of 1946 rate) $ 4,368,240.19 949,488.61 5,317,726. 80 
In our opinion, based on the scope of our examination as indicated above, 
the excess of freight revenues, based on the decision, over amounts charged for the re- 
spective periods and the interest thereon have been correctly computed; also, car move- 
ments and freight rates for the respective traffic have been correctly taken for this 
‘aceon from the supporting records and documents described herein. 


Yours truly, 


rex (FE? Bai 


PRAT, MARWICK, MiITCHMELL & Co. 
ACCOUNTANTS AND AUDITORS 
SEVENTY PINE STREET 


NEW YORK 6, N. Y. 


February 24, 1961 


Mr. Frank I. Tennyson, Vice-President 
International Railways of Central America 


Jersey City 2, New Jersey 


Dear Sir: 
Ripley v. International Railways of 
- Central America and United Fruit Company 


The accompanying exhibit and schedules breakdown by months the amounts of 
$3,221,225.07 and $427,253.58 representing the excess of freight revenues based on 
rates stated in the decision of the Supreme Court of the State of New York over the 
freight revenues computed at rates which were charged over the periods and interest on 
the amount of the excess, respectively. In addition to the amounts referred to above, 
the exhibit and schedules include excess freight revenues due for the month of 
December 1960, iuterest through January 1, 1961 and an adjustment for 53 cars of West 
Coast bananas which terminat«d in Guatemala City. 

We have checked the arithmetical acct icy of the amounts shown on Exhibit A 


and supporting schedules, and the data as to rates and volume of traffic have been 


checked on the same basis as described in our report dated December 20, 1960 for each 
traffic classification for shipments made during the period from January 1, 1956 to 
December 31, 1960. A summary of excess of court rates over rates charged and of 


interest follows: 
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Excess over Rates Charged 


From January 1, 1956 to November 30, 1960: - 
West Coast bananas -_— $ 2,741,860.89 
Atlantic bananas 105,264.39 
Imports 374,099.79 

Total to November 30, 1960 per rerort 9 
dated December 20, 1960 } SpRREPEE.OF 


Less adjustment - November 1960 West Coast 
banana shipments (53 cars) 2,385.00 
Total to November 30, 1960 as adjusted 3,218 ,840.07 


Month of December 1960: - 
West Coast bananas $ 88,245.00 , ~~ 
Atlantic bananas 2,503.932""_ 

Imports 81.39 
90 ,830, 32 
Total to December 31, 1960 $ 3,309,670. 39 


Interest 


Interest for the period from February 16, 

* 1956 to December 17, 1960 on shipments 

mede during the period from January 1, 

1956 to November 60, 1960: 

West Coast bananas $ 351,381.23 
Atlantic bananas 11,025.25 
Imports 64,847.10 
Total per report dated December 20, 1960 427 , 253.58 


Interest for the period from December 18, 
1960 to January 31, 1961 on shipments 
made during the period from January l, 
1956 to December 31, 1960: 
West Coast bananas $ 19,352.84 
Atlantic bananas 741.84 


Imports 2,618.90 


‘ 22,713.58 
Total interest to January 31, 1961 $ 449,967.16 


In our opinion, based on the scope of our examination as previously mentioned, 
the excess of freight revenues, based on the decision, over the amounts charged for the 
respective periods, and interest thereon, have been correctly computed; also, car 
movements and freight rates for the respective traffic have been correctly taken for 


this purpose from the supporting records and documents described herein. 


Yours truly, 


0 TT Oat, Gf Cer 
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1956 
1957 
" 1958 
" 1959 
" 1960 (to November 30) 


Year 
" 


Less adjustment - November 
1960 shipments 


December 1960 


1956 
" 1957 
" 1958 
" 1959 
" 1960 (to November 30) 


December 1960 


Year 1°36 
" 1957 
" 1958 
" 1959 
" 1960 (to November 30) 


December 1960 


Notes: 


SOlK-/ 


INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


Freight Computation under Decision of 


Supreme Courtof the State of New York 


Years 1956 - 1960 


West Coast Banana Shipments by Cia, Agricola (Schedule A~)) 


No. of Charged 
£ars rate 
14,191 $ 86.92/90.00 
14,435  90.00/93.46 
13,230 87.69/23.08 
13,799 85.00/86 .92 
ASS)  £4,02/05.38 
71,306 
53 $ 85.00 
71,253 
ae 
73,214 
+) 
No. of 
stems 
404,749 $ .11-1/2 
252,818 -11-1/2 
460,352 -1l-1/2 
580,176 -1l-1/2 
3.047.944 -ll-1/2 
2,746,039 
ec ann 11.11/92 
2,812,259 


re 


Court decision Interest Interest 
Amount Bate Amount Difference 
1,272,265.00 120.00 1,702,920.00 430,655.00 105,618.40 3,014.58 
1,336,570.48 125.00 1,804,375 00 467,804.52 94,229.32 3,274.64 
1,190,444.40 130.00 1,719,900 9 529,455.60 78,808.59 3,706.19 
1,186,747.86 130.00 1,793,87¢ 607,122.14 53,546.18 4,249.87 
1.327 230.00  2,034,699,90 __ 706,873.03 _19,]79.74 4,947.77 
6,313,834.11 9,055,6°5.00 2,741,860.89 351,391.23 19,193.05 
4,505.00 130.00 6,890.00 385,00 - 7 
6,309,329.11 9,048,805.00 2,739,475.89 351,381.23 19,176.35 
8 130.00 254,930.00 ___ 88,245.00 : 7 
3 6 476,014.11 9, 303,735.00 2,827,720.89 351,381.23 19,352.84 
46,546.13 .15-1/3 62,061.51 15,515.38 3,778.18 108.60 
29,074.10 .15-1/3 38,765.41 9,691.31 1,966.13 67.83 
52,940.52 .15-1/3 70,587.28 17,646.76 2,527.34 123.53 
66,720.27 .15-1/3 88 , 960.0% 22,239.81 1,824.33 155.67 
2 -15-1/3 160,684.73 40,171.13 929.27 8 
215,794.62 421,059.01 105,264.39 11,025.25 736.83 
7,5 5-1/3 10,015.73 2,503.93 - §.01 
$ 323,306.42 431,074.74 107,768.32 11,025.25 741.84 
tani o on 
Court 
Charged decision Interest, Interest 
Agricola amount Difference | 
3 88,489.00 179,210.00(C) 90,721.00 22,321.72 635.07 
112,987.00 254,341.50(C) 134,354.50 27,577.56 940.47 
77,086.00 rare alieh 70,238.98 10,116.23 491.67 
48,239.00 89,877.41(C 40,938.41 3,672.23 286.58 
——48,.309,0° (Cc) —~264.25 
380,810.00 754,909.79 374,099.72 64,847.10 2,618.74 
———— £00.00 ——281,39(C) ee tinal 
$ 381,010.00  755,)91,18 374,18).18 .64.047410 .2.613,20 


ete. 


960 to 
+ Late dhe 1 


January 31, 1961. 


agen bétae wenden ahancned aad 


(A) Interest at the rate of 4% per annum from February 18, 1956 to June 27, 1¥57, and at the rate of 6% per annum from 
June 28, 1957 to December 17, 1960. 


B) Interest at the rate of 6 per annum from December 18, 1 
éha enanet Aantiaian watae 


$$$ 
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Cow OY Ske RI RAILWAYS OF CENTRAL AMERICA 
15 EXCHANGE PLACE 
Jersey City, N. J. O7302 


May 9, 1972 


To Shareholders: 

Sucteced is the balance sheet and profit «& loss 
Staten ‘nt of IRCA for the yeur ending December 31, 1971. 

It is estimated that the Company sustained a moderate loss 
in the first quarter of 1972. 

The Company is in arrears in the payment of prin- 
cipal and interest aggregating approximately $2,500,000.00 
on its Central hhebn ite Bonds which matured January 1, 1972. 
Substantial other debts are likewise unpaid and past due. 
Several actions are pending against the Company in Guatemala 
involving substantial amounts. 

Serious negotiations are expected to proceed this 
Summer finally in connection with the demands of the Govern- 
ment of El Salvador to revise the concession agreement under 
which IRCA is operating the railroad in that country, Every 
effort will be made to reach an accommodation under which 
the Company may continue operations. 

Herewith is a notice of the annual meeting of share- 
holders to be held on May 31, 1972. proxies therefor are 


not solicited. 


Faithfully yours, 


Louis Yaeger 


BALANCE SHEET 


px IBFA mpi) 
; ¢ POR , 1971 


CURRENT ASSETS: 
Cash 
Special deposits 
Net balance receivable from agents and conductors 
Miscellaneous accounts receivable (net) 
Prepayments 
Material and supplies 


Total current assets 


PROPERTY, PLANT AND EQUIPMENT: 
Road and equipment 


Less: 
Accrued depreciation - road and equipment 
Accrued amortization of properties reverting, in the 
year 2009, to the government of El Salvador 


Net property, plant and equipment (note c) 


OTHER ASSETS AND DEFERRED CHARGES: 
Other assets and deferred charges (note d) 


TOTAL ASSETS 


LIABILITIES AND SHAREHOLDERS’ EQUITY 


+ CURRENT LIABILITIES: 
Notes and loans payable 
Audited accounts and wages payable 
Miscellaneous accounts payable 
Interest matured unpaid 
Other taxes accrued and current liabilities 


Total current liabilities (exclusive of long-term 
debt due within one year) 


LONG-TERM DEBT DUE WITHIN ONE YEAR: 
First Mortgage 5% C.D.P.M, Bonds due Jan. 1, 1972 (note e) 
Equipment obligation (including $836,712 past due) 


Total long-term debt due within one year 


LONG-TERM DEBT: 
Equipment obligation payabte in equal semi-annual payments 
to Dec. 31, 1975, less amount due within o.e year 


OTHER LIABILITIES AND DEFERRED CREDITS 


SKAREHOLDERS' EQUITY: 
Capital stock: 
Common-issued & outstanding 500,000 shs. without par value 


Preferred 5% cumulative participating-issued & outstanding 
1°0,000 shs. of $100 par value 


Total capital stock 


Retained income 
Total shareholders’ equity 


INTERDIVISLUNAL AND HEAD OFFICE ACCOUNTS: 
El Salwe or-Guatemala 
Jersey .. -y-Guat ‘a 
Total inter-office accounts ‘ote g) 


TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY 


See accompanying notes, 


INTERNATIONAL RAILWAYS OF CENTRAL AMERICA 


$ 78,761 
9,551 
17,669 
3,112 
>5,322 


236,256 


699,671 


21,119,257 


3,388,200 


7,734,524 


11,122,724 


9,996,533 


1,216, 85+ 


$11,913,058 


$ 249,000 
122,263 

624 ,656 
693,538 
1,903 


rs 


1,690,460 


2,261,000 
1,022 647 


3,283,647 


557,808 


669,330 


31,441,144 


10,000, 000 


41,441, 14/ 


10,232,355 
36 ,635 ,602 
(82,597,288) 


(45,961,686) 


$11,913,053 


povtees at: 


Bvt, te 


55, 


j22 


Dividends in arrears on 5% cumulative participating preferred stock amounted to 
$114.75 as of December 31, 1971. 


Net current assets and revenues and expenses recorded in currency of £1 Salvador 
“ove been converted at the r te of one Salvadorian colon for 40 cents (U,S,). 


Of the carrying amount of Road and Equipment properties, amortization and depre- 
ciation are provided on the following bases: 
Properties, all of which revert to ) Straight-line amortization at 
the government of El Salvador ) $116,100 per annum (approximate 
(exclusive of such properties ) amount recognized by Internal 
subject to depreciation) ) Revenue Service) based upon 
) tenure of properties. 

Rail and other track material, fuel stations, electric plants and isolated 
buildings (including such property subject to reversion) and equipment are 
depreciated on the straight-line, declining-bsalance or sum of the years~- 
digits methods at varying rates over their estimated useful lives. 


Other assets and deferred charges do not include claims against the government 
of Guatemala except an amount for the replacement value of equipment owned by 
the Salvador division, which was in Guatemala at the time of the take-over 
of the Guatemala division and never returned. 


The 5% Central D!vtsion Mortgage Bouds due January 1, 1972, outstanding in the 
amount of 92,261.000, are applicable to the Guatemala division, and accrued 
interest thereon, as of December 31, 1971, in the sum of $228,150 is includ- 
ed in current- Liabilities. 


The government of Guatemala took over the Guatemala division and its properties 
early in 1969 ostensibly based on a judgment in foreclosure. The government 
subsequently commenced further proceeding against the road, it contends that 
the Company now has no interest in said properties. Resolution of claims by 
and against the government will be time consuming. 


Set forth below is a summary of assets and liabilities applicable to the Guete- 
mala division as of December 31, 1968, around the time of the takeover by 
the government, Such summary does n~. include the Central Division liability 
of $2,261,C00 plus interest mentioned in footnote (e), as same is included 
in the balance sheet as of December 31, 1971. 


Assets 


Current assets 903,516 
Property, plant and equipment $68,137 ,062 

Less accrued depreciation & amortization 17,935,017 50,202 ,045 
Other assets and deferred charges 276,733 


$51,382,294 


Liabilities 


Current liabilities $ 5,248,810 
Other liabilities and deferred credits 171,798 


Interdivisional and head office accounts (note g) 45,961,686 


$51,382,294 


(2) The Interdi-isional and New Jersey office accounts represent the balance, over 
the years, of transactions -etween the Guatemala division, the El Salvador 
division, and the New Jersey office, such as transfers of cash, materials, 
equipment, etc., and do not represent assets or liabilities as sucn. These 
accounts offset each other and would wash out on a consolidated basis. Their 
appearance in the balance sheet is due to the fact that the accounts on the 
books of the Guatemala division sirce the government takeover are not in- 
cluded in the accompanying financial statements. 
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~ $159.C2 por caslesd, fran Cost Coast plaststi:.1 to Puerte Lerrios 
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March 26, 1963. 


lire Re Ae Holcombe 
frorto Armclles, 
Nepe de Penani®, 


Dear Mr. Holcoinbes 


This confirms our recont conversation in which I agreed 
to give Liossra. lobbins, ‘lolcombe end iloleombe firat ro~ 


fuscl in the following wrous whoa they are jiven to mo for 


32203 
@anil and the Soath half of the adjoining Tacuta Larry 
cpproxinately 1,320 Acres. 
Palo Blanco = approximately 1,100 
Primavera & approxingtely 3,300 . * 


You will reel that 7H, tentatively, coroed tint 
I would supply the quctzales for the firat poynent on theo 
1,558 eeros cf lund lato in April for which you would dow 
posit an equal anownt in dollura in the Staten. 


Will you please udviso if this agreement is still in 


order? 
Very truly yours, 


fe Le Bumpe 
CCe lire Te Be Helcombe 
Mre Jin Robbins 
ALB/arb. 


op et (Bog) L 
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R. A. HOLCOMBE 


GENERAL MANAGER, TROPICAL DIVISIONS 


PUERTO ARMUELLES, REPUBLIC OF PANAMA 


March 18, 1963 


Mr. A. L. Bump 
Guatemala City, Guatemala 


Dear Hr. Bump: 


This will confirm our recent conversation in Guatemala 
to the effect that you will give Robbins, Holcombe & Holcombe 
first refusal to purchase the following properties if and when 
they are put up for sale: 


Zuiil and the South half of adjoining farm Tacaiia - 
Approximately 1,300 acres. 


Palo Blanco - Approximately 1,100 acres 


Primavera - Approximately 1,100 acres 


We hope to sign the Escritura in April for the purchase 
of the 1,558 acres already agreed upon. ‘Ted has made a deposit 
on purchase and, as you know, the land is now being cleared. 


Will you please confirm the above. 


Best regards, 


cc: Hr. Jim Robbins 
Mr. T. A. Holcombe 


% 
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Tiquinate, April 15, 1963 


Mr. A, L. Bump 
Gvatemala City 


Dear Mr. Bump: 


IT would like tu be kept in mind for the 


purchase of lower Verapar., Pacaya and first half of 


Ipala Farm when and if it 46 for sale. Approximate 


acreage is: 


Verapay 625 
Pacaya 1,030 
Ipala re 520 
Total 2,17 


What I mean by being kept in mine is to 


have the first refusal tu purchase. 


Yours very truly, 


YO) we ee: PROES (REN 


. T. A. Holcombe 
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May 6, 1963 


” 
Mr. Sundorlands Res IRCA = Tiguinate Division 
ve 
I refer to your memorandum of May lot regarding Cfa. Agricola's position 


with respect to rates for banana transportation from Tiquisate to Puerto Barrios, 


Ae instruvt-a‘by M. Miller in his letter of July 31, 1962, Mr. DeLawder on 
August 6, 1962, requested that IRCA publich a tariff for boxed bananas fron 
Tiquisate to Puerto Barrios. Upon receipt of this letter, Mr. Haase contacted 
Mr. Fox to advise that IRCA couid not arrive at a decision with respect toa 
tariff for bananas without a better understanding of the Company's plans for its 
future operations in Guatemala and suggested that there be a meotin~ hetween 
representatives of both Companies. This meetirg -as scheduled for scptember 6, 
1962 and was held here in Boston. 


At this meeting, Mr. Haase was advised that the righ tariff on bananas fixed 
by the court in the Ripley case made the cost of T/ sate bananas sv high that 


they could not compete favorably in the world market and that the Company would 
have to consider an alternative form of trensportation whc its contract with 
IRCA expired on Jaruary 1, 1963 unless the cost of transportation could be 


reduced. 


Although Mr. Haase questioned the expiration date of the contract, he did 
state that if the Company cexld give the Railway some information as to its 
future plans for Cuatcemal., they would study the matter of the banana tariff. 
In the interim he agreed that IRCA would continue to charge the judgment rate 
for bananas and use this rate for transporting boxed fruit. 


On October 12, 1962, Mx. DeLavdor wrote to Mr. Haase giving an estimate of 
banana shipments for 1967 nd advising him that all o. a portion of the Mquisate 
fruit might be transported carriers other than IRCA 


Mr. Fox' filo memorandum of January. 18, 1963 covering hie moeting with Hr. 
Roy Chalk and Mr. Hause on January 11, 1963, indicates tha’ the question of the 
high tariff on Tiquisate banunas was again discussed and that if it continurd to 
remain high, the Company might havo to considor withdrawing frea ite banana 
operations in Tiquisate. 


‘4 


Tn ee 


Mr. Sunderland 


May 6, 1963 


On Fobruary 14, 1963 in anowor to a lotter from Mr. Grand of AID roquesting 


information ao to the Company's future plano for Guatemala in ordor to assist 
AID in deciding ite courue of action with respect to a loan application from 
IRCA, you adviced Mr. Grund that the presont high tariff rate for bananas fron 
Tiguicate would not permit fruit from that division to compete in world markets 
and that we had go advised IRCA but that we had not been advised of their 
decision. To date, IRCA has not advisod us of thoir position with reapect to 


the tariff on bananas transported from Tiquisate to Puerto Barrios. 


Me. Fox has advised that trial chipments of bunanas by trailer are to 
commence on or about June 15th and with the help of Davic Polk we are drafting 
the form of letter which will bo used to advise IRCA of this fact. It ia felt 


+ that this action will in all probability, cause IRCA to arrive at ae definite 
Bea 


decision to discuss the matter of the tariff on bananas with us. 


ORicinar 


since /G. S, Moyrarg 


sc?) 6OMr. J. Me Fox 
Mr. R. O. Hiller 4 


oceanenaea Siheameiaiindiel 
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J. MM. Fox 


January 15, 1965 


Mr. J.M. Fox: 
SUBJECT: Monthly Report 


Attached herewith are the monthly reports ef the divisions in my 
Group, along with a special report on the longhsore strike and 
the efforts to cushion the adverse effects of the strike on the 
Company as much as possible. 


A daily procedure has been established to evaluate the strike 
situation andimke decis‘ ous regarding the disposition of vessels 
and the cutting and loading of fruit in the Tropics. Necessarily, 
these decisions are in part based on an evaluation of the outlook 
for strike scttle.ent within a period of ten to fiftcen days ahead 
and involve major risks. On the other hand, the risks of doing 
nothing are judged to be greater because of potential fruit losses 
in the Tropics and the possibility of being out of the market after 
the strike is settled. Prices since the strike began have been 
about $2.90 per box in the southern ports. The total U.S. dis- 
charges this weck will be about 850,000 box-- compared to 807,000 
boxes a year ago, 


If the strike continues, and if we lose fruit as it matures, the 
impact on the Company will be at the rate of between $120,000 and 
$140,000 per calendar day, 


Other items of intcrest include: 


(1) Grace freight rate 
The expected reduction on fibreboard rates mentioned in 
Mr. Miller's report has been announce!, The cost of ship- 
ments of fibreboard to Ecuador cn Grace ships has bcen 
reduced from $28 per ton to $24 per ton. This amounts to 
1l¢ per box. 


British banana market, 

‘Also attached to this memorandum is a photocopy of a British 
newspaper clipping which gives a bricf summary of the impact 
of the flood of bananas on the British market during the past 
thirty days. This situation will be serious throughout the 
year, but Admiral Cooper reported yesterday that the market 
shows some signs of strengthening, 
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Mr. 


(3) 


(4) 


(6) 


(7) 


J.M. Fox 


Share vf market. 

The banana operations siuumary for 1964 indicates that the 
Company's shave of the U.S. market was 46% during tne year 
as contrasted to 50% in 1963. We had 71% of the shipments 
to the U.S, market from Central American countries as con- 
trasted with 70% in the prior year, United Fruit shipments 
from Ecuador represented 13% of tho shipments from that 
country to the U.S. as wntrasted with 24% in 1963, 


Fruit losses, 


Fruit losses for all reasons for the past threo years are 
shown in the following table: 


Storm losses Other losses Total 
1962 8,419,000 


3, 
1963 7,253,000 3, 
1964 4,828,000 4, 


6,000 11,805,000 


38 
155,000 10,408,000 
4 


Zhe press reports that Taiwan banana growers intend to ship 


bananas to the West Coast of the United States during May and 


June when a large -surplus exists in that country. 
Far East operations, 


the Philippines until after the Novemver 1965 elections. In 
addition, the market situation in Japan presents a number 0? 


problems which our Japanese partners do not appear to be well 


equipped to solve, All work on the Japanese and Philippine 


January 15, 1965 


547,000 9,375,000. 


‘\ 


) 


f 
f 


/ 


It has been decided to put the plans for Far Eastern oporatious 
into abeyance for at least one year. It appears unlikely that 
it will be possible to negoticte a satisfactory arrangement in 


programs has bcen discontinued, which will result in a material 


cost-saving. 


It is hoped that Mr. Sunderland wili be able to go to Japan 
s00n to discuss our decision with the Japanese partners and 
arrange a mutually satisfactory merns of dissolving the Far 
East Fruit Co., Ltd. 


Bonanas for breakfast. 


“Newsweek” for December 28, 1964, reported that Dr, Michacl E. 
, 


DeBakey, the eminent Houston surgeon who recently did a 
successful operation on the Duke of Windsor, begins each day 
with a breakfast consisting ©f a cup of black coffee and a 


banana, 
\ a 


H.C, Cornuclle 


Attachments 


cc; 


Mr. T.E. Sunderland 


or 


weite 


i 4 


Almirante 
Armuelles 
Colombia 

Dom. Republic 
Golfito 

Guat. East 
Guat. West 
Hondises 


Total Year 


1963 
1962 
1961 


1960 
1959 
1958 
1957 
1956 


1955 
1954 
1953 
1952 
1951 


Copies to Messrs.: Sunderland / 


January 28, 1964 
(WET ) 


pLAINT NED 


COMPANY 


TOTAL YEAR 


uD ASSOCIATE PRODUCERS 


ROE AS fruit only) 


1963 
20,000 
1,404,000 
2,087,000 - 
920 ,000 
1,163,000 
217,000 
911,000 
.— 231,000 
22" 000 


TOTAL YEAR LOSSES (Available 


( - All Divisions - ) 


Company 


4,010,000 
4,271,000 
4,833,000 


4,980,000 
73799 ,000 
7125,000 
6,386,000 
3,945,000 


2,548,000 
3,568,000 
4,287,000 
3,205,000 
4 567,000 


Fox 
Miller 
Carpenter 
Mason 
Walwood 


Herbig 
: Sy 


1962 196? 
200,000 6,000 
1,340,000 859 ,000 
1,786,000 © 2,187,000 
2,127,000 1,343,000 
929 ,000 1,386,000 
411,000 430,000 
817,000 1,165,000 
809 ,000 1,210,000 
8,419,000 8,586,000 
only) 
Associate 
Producers | Total 
3,243,000 75253,000 
4,148,000 8,419,000 
39753,000 8,586,000 
4,065,000 9,045,000 
3,728,000 11,527,000 
1,915,000 9,040 ,000 
2,527,000 8,913,000 
1,037,000 4,982,000 
857,000 3,405,000 
1,580,000 5,148,000 
495,000 4,782,000 
577 ,000 3,782,000 
331,000 4,898,000 
SEE REVERSE 


/ 


BY MONTHS (000 OMITTED) 


JAN. 1963 
1962 
196) 
1963 8 60 30 80 19% 
1962 


1962 
196) 
1963 
2962 


1962 

1961 

1963 

1962 114 1,070 

1961 6 

1963 10 

1962 150 
pai 
1963 300 479 
1962 20 a4 
1961 | 30 282 
1963 

1962 18 


19/8 Eh Xd 


1963 
1962 
1961 
1963 
1962 


1962 ‘1,340 1,786 2,127 929 411 817 809 
1961 859 2,187 1,343 1,386 430 1,165 1,210 


bal + 
> - 


- ‘BANANA SALES IN THE UNITED STATES 


Consumption *~< : 

Per Capita Conpary 

Thousaris of Stems Sold Weight Sold-Millions of Pounds (Thousands Avg. Receipts™ . 

ompetitive Total &% Coaapeny Commny Competitive Total Population of Found) per 100 lb a 
22,839 ; 1,24 +5 3 ,487 178,584 19.53: $6.63 
20,260 ‘* ‘ 5 1,985 7 3,363 173 9269 19.41 6, 8&3 
21,069 5) 2,020 3,470 170 ,333 20.37: 7-10 
18 ,323 4,845 2,140 3,386 167,259 20,24 7405 


19,478 45,957 2,083 3,308 164, 303 20,13: ’ 7.40 
19,464  h6,492 2,192 3,331 161,191 + 20,66- 7422 
20,397 49,525 2,277 ° 3,418 158,313 + 21.59 7.33 | 
21,326 48,911 2,228 3,487 155,761 22,39 7,10 » & 
19,492 1,7, 980 2 33% 3 4.00 153, 38 Ba he Lait @} i 


21,102 * 50,871 2,398 3,409 150,697 . 22,62 - 7.25 ‘ 
23,944 . 53,633 55 2,2h1 3 279 18 , 665 22.26 - 7.06 “ta! 
26,232 58,797 5 3,539 146,093 24.23 6.35 > ae 
32,091 58,922 2 .C 3,350 143,446 23 236 * 5.70 :* 
30,741 53,822 ¥ 5.2 1é 2,618 140,054 20,12 4.69 


19,067 39,425 3 2,015 132,481 15.44° beh? 
13,949 23,635 g 5 1, 662. 132,685 12.51: L 95 
13,048 23,267 ! j 1,1 1345245 8,82 5,28 
11,463 3 5 l ” 1, 1 133 > Z 11.65 1,47 
18,972 é 2,919 133,121 3.19 


17,792 2 3,026 131,669 2.73 
23,388 27" 3,044 130,80 2.59 
23,896 56, 3 3,037 129 ,825 2.34 
28 ,233 2,3! 3,161 - 128,825 2,41 
23,98 9 2,808 128,053 2.46 


. 2,627 127,250 2.31 
37,830 . f 1,825 125,579 2.48 
15,610 cs . 2,231 124,840 2.02 
55,031 Thi 2,727 124,040 


BANANA SALES JN CANADA 


Consumption 

Per C2pita 

Thovs ends of Stems Sold Weight Sold-Millions of Poun:i- (Thousands 

Company Competitive Total Population eft Founds) 
3,391 1,290 é 7205 251 339 - 27,442 19.42 
3,18, 1,101 Th 03 247 17,048 18.97 
3,113 963 76 bh 249 , 16,69 19.11 
3 ,033 853 886. 78.0 249 ; 16,081 19.11 


2,886 93h Z 7546 23k 15,1 18.93 
2,372 922 2! : ' 235 295 - 15,195 oe 19.44 
3,260 55k 264, 14,781 + 20,30: 
2, 685 949 226 ; Ly, 430 19.53 
2,546 881 219 1h ,009 19,8 


* 
Won ~~) 
Or Ow Oo 


2,536 215 Z 13,712 16 .92° 
2,523 = 13,447 16.58: 
3,152 12,823 20.12 
3 » 503 96 2,551 22,86: 
3,873 - 5 322: 12 ,292 28.04 


1,918 ) 12,072 17.96 
He | ‘ 11,946 9.93 
19, 62 ; 11,795 ly 25 
688 : 11,654 hol 5 

2,595 : 11,507 13.30 


WrMUwN Wm anrn~a NNAN- 
o 

oO arte tn in WM OUIW Ww 

BwWood ANOAW-H 


2,221 11,381 12.60 
2,205 , RB; 11,267 12,52 
2,479 : 11,152 13 .69 
2, 609 11,045 14.26 
2,406 aes AO GSO - 13.44 


Dro 
Pan 


OY NW Ww 
e * 
a) 


o 
oO 


. 
~) 
u» so 


1,954 ° : | 10,81.% 12 .29 
2,06 2 10,741 11.62 
1,124 2 : 10,633 7.77 
1,368 . ! 10,510 11.21 
1,929 902% 10,377 16 


NNNNND 
. 

HM 

YOR 


wtroller's Office 
as ’ Neteae oars o-remanegs 


C gh Beer i 4  e/ < [ pense « 
ls , od G: 
ECUANC?. 2 ff Z ~ 
px / “7 / STEMS _SUIPE i) Vi TRE 1 AL, 1, POSTS Yl ‘ Ty (, ) 


arsiyey MAR 6G - 1974 


(000 OMITTED) 3 ae DD - 
Mirtle - i rao ON 
Total 
All 
Shippoxs UECO euro 
a 
1960 35,074 8,485 24, 
1959 3h, 76% "7,067 20 
10°32 28, 976 3,235 1L 
1957 26h 4,016 % 
1956 23,0385 *  h,057 1e 
1955 23,795 5,116 22 
L954, 13,877 3,959 21. 
1953 15,812 31,22 22 
1.952 16,516 3,420 21 
1951 9,063 992 21 
1950 7,610 1,016 13 } 
1949 5,176 $s0 19 
148 AN 3,594 1,052 29 
1947 - 2,687 948 35. 
19h6 1,301 250 2 
1945 617 ~ ~ 
LIAL ° 517 POUR - | 
191.3 . 630 nae - 
1912 880 36 4 
LIAL 1,334 Ahk >» A 
1.940 . 1,840 725° 39 | 
1939 2,012 * 678 3h 
8 2,163 694 32 | 
1937 1,075 616 34 | 
1934 2,221 596 LO | 
1935 4,770 109 40 | 
1934 1452 470 32 
1.933 4,59 - - 
1932 32% - ~ 
1.933. 607 - “ | 
1930 1,182 \e Ba 
1929 923 ~ “ ' 
:: 
t 
Poe, 
| | 
/ 
| 
, 
Boston, Maseachusotts Be Aa +e | 
January 16, 1961 . 
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Px 47 § 620 A | October 18, 1962 


MEMORANDUM REGARDING BANANA PLANTING PROJECTS 


Due to legislation recently passed in Honduras regarding agrarian reforn, it 
became necessary to postpone and possibly cancel our plans for future planting of 
bananas in that country. 


The planting of approximately 5,600 acres of Valery bananas in Honduras had 
been approved and scheduled for 1962. About 1,800 acres of this program have not 
as yet been planted, and work on these 1,800 acres has been stopped. 


The approved 1963 Capital Appropriations Budget provided for the planting of 
an additional 7,500 acres of Valery bananas in Honduras in 1963. This program will 
now be held in abeyance until satisfactory amendments are made to the Honduras 
Agrarian Reform law. 


; In order to maintain adequate acreage under cultivation to supply estimated 
sales demands, it is necessary to compensate for the loss of 9,300 acres by addi- 
tional planting in other countries. 


It is recommended that the following plantings and changes in planting 
schedules be authorized to replace acreage originally contemplated for Honduras: 


1. Bocas Division. An Associate Producer project of 4,520 acres of 
Valery bananas to be planted in 1962 and 1963 on land already flood 
fallowed. 


2. Bocas Division. An Associate Producer project of 4,200 acres of 
Valery bananas to be planted in 1964. This acreage requires flood fallow- 
ing which should be started in 1962. 


3. Bocas Division, The conversion of approximately 800 acres on Farm 4 
from cacao to Valery bananas. This would be dono in 1963, 


4, Armuelles Division. The planting schedule for the Las Huacas 

Associate Froducer project called for the planting of 2,538 acres in 1962, 
2,500 acres in 1453, and 2,012 acres in 1964. It is now proposed to plant 
4,512 acres of Cocos bananas in 1963, thus completing the prc ect next year. 


5- Golfito Division. The planting of 4,164 acres of Cocos bananas in 1963 
was —pproved in the 1963 Capital Appropriation Budget. 1t is now proposed to 
increase the 1963 planting to 5,664 acres by planting 1,500 acres which were 
previously scheduled for planting in 1964, 


The net effect of the foregoing changes, in acres to be planted, can be 
summarized as follows: 


Honduras Bocag Armuelles Golfite Tot 
1962 1,800 6007 -- -~ -1,2 
1963 #7 5500 4,720 2,000 1,500 720 
1964 i 4s209 2,000 =2.200 LD 
Totala «9,300 9,520 -- tad 220 
= —=—= —_ 
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|} ALL FRUI' 
COLOMBIs 
GCLFITo 

' DOMINICAN REPUNLIC 

ECUADOR 
GUATEMALA FAST 

GUATEMALLA VEST 

HONDURAS 

i CRRAG LA 
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are me 


Cet". 
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GUAT EL 
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HONCURLS 
ISCARACUA 
PALA eZ SMUELLES 
PILL AeUGCAS 


? TOTAL /VAILAILE 
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OCHRE 

TOTAL SUIPIAE: HTS 
BOXED FRUIT 
COLL. tae 

Cvtiie 

CUNNTCAN REPUBLIC 
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CUATIEALA EAST 
CUAL LA WEST 
Shs 

WIS ALUA 

Mii fe AUZLLES 
PALE INSLOCAS 
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~ LEADON ei ote! Sch a ihe We 4 ee a ee ee ee 


RE lle a ee lh A OE ie at CN i tt cy Se 


| GANANA OPERATIONS 
OUNDS voc enon: ; DECEMBER . 3969 


~~ Ame ~ NOE Ee ee el he awe 
TOTAL, YEAR 


1,050 


2.12 


h09 
5.52 
e811 
3.86 


9,02 
587 
10.77 


6.13 


OM "MAL 


WAGE 


ESTIMATE 


LATIST 


rr ee 


OS ae + enna 
| ' 


PAT? wr" Trey] 


“Px MED gt Ich 


BANANA REVICW = U.S: % ve CANADA 


a re eee 


COMPANY PESPORMI NCE T.tD5 
,Tneou: Sands) 
_Better (Worse) 
BOXES AND BOX EQUIV. OF STEMS 1964 1$63 Amount =—~=~S=é«S 
WHERE FROM 
Ecuador 4,985 8,827 (3,842) (44) 
Armuelles 11,168 9,385 1,720 19 
Golfito 10,108 8, 880 1,228 14 
Other 13,492 13,312 129 — 
Total 39,753 40,407 (654) (2) 
WHERS TO 
East 17,749 17,710 39 - 
Central 12,898 13,481 (583) (4) 
West 9,106 9.216 (110) (1) 
Total - 30,785 40, 497 (654) (2) 
TPS 
Valery 10,406 5,958 4,448 75 
Gros Michel 29, 347 oe odes (15) 
Total 39,753 40, 407 (654) (2) 
REVINUE (Sem & Boxed) $130,960 $129,915 @ 1,044 1 
Tess: Net Cost of Boxing 22,624 15,923 ° (6,701) eee 
Net Revenue $108, 336 $113,993 _ ~$(5.657) (5) 
SALES PRICE PER POX | 
Central 305 3.19 (.14) (4) 
West 3.86 3.60 206 2 
Total $3.51 3.24 hbo} (v) 


Comptroller's Office 
February 24, 1965 


Costa Rica 
All Other 
Total 


WHERE TO 
East 


~~ Standard 
West Indies 
All Other 
Total 


Northbound 
Europe 
Southbound 
Japan 

Total 


Comptroller's Office 
February 24, 1965 


Increase 


(Decrease) 
Amount . 
2,968 17 

(367) (7) 
662 33 
(503) 3 
22752 10 
1,562 19 
1,225 & 
(32) (2) 
25755 20 
2,644, 22 
393 LA 
(252) _(2) 
2,755 10 
1,11, 5 
5,057 52 
(356) (29) 
(2,666) (33) 
3a1h9 bier 


5 UARTER °3 EP SUSE = MA AJOR TROPICAL DIVISIOIS 
(INCLUDES ENTIRE PROFIT ON BANANAS PLUS 
OTIER PRODUCTS SUCiI AS » CACAO, OLL PALM ETC ) 


(THOUSA NDS) 


1964 1963 


Colombia = Scata Marta $ (92) $1,079 


- Turbo (196) 
Cost2 Rica (includes Quepos & Limon) 5,165 
Dominican Republic (749) 
Ecuador (1,474) 
Guatemala East (498) 
Guatemala West 1,806 
Honduras 572 
Panama - Armuelles 4,921 


- Bocas 1,305 


Comptroller's Office 
Pebruary 24, 1965 


its, 


wh} (STEMS) - U.S. AND CANADA 2 Mth, 
Weihos Rode STEMS) 


/ i. ie COMP. Eile 


j ee eM ato : 
‘t PERIOG ENDING LOO aT 1 


nen [ed 


MONTH PERIOD TO DATE 
THIS YEAR LAST YEA\ an THs YEAR ST YEAR 
TY TROPICAL COUNTRIES 
COSTA RICALINON * 198.5 157.2 1,939.2 2,61 
DOMINICAN REPUBLIC rx oa rea a - a. 
ECUADOR 1,923.0 | 1,472.9 | 17,977.63 | 15,209: 
GUATCIAALA “al lee - 9 ; 
HAITI - 21.1 130.4 211 
HONDURAL-CEIBA 3 516.0 542.5 | 5,447.0] 6,207 
MARTINIQUE ; . - Ted 2i;1..6 18 
MEXICO 29.6 25.2 552.0 56.4 
NICARAGUA - §.9 15.0 58. 
PANAMA = = és 36 
a 9 3 EE Sa as Te a |__- 66.9 Ld 


TOTAL U.S. AND CANADA 1sPORTS] 2,672.3 3|_ 2,238.3 | 26 wel 2h,36 


=), Vio SAR ESE ye Se Ae Ree IMPORTS DY DIVISIO 
CAST 689.9 661.5 €,33! 4! Bi yo7l.d 
CENTRAL 1,561.7} 1,108.3 | 16,209, 3 1s, 382+) 

Oo? 


A. ORR OT Be TA "220.7, mame! a 2: wl 29 +9236 
ce 167.1 


TOTALS. AND CANADA IMPORTS 25 672.3 | 2,238.3. 25 ,64,6.3 


! 
DETAIL OF ECUADOR IMPORTS BY COMPANIES _ 
“660.6 - | 4,775.2] 


STANDARD FSULT AND svi FASASHIP iP CO. 

STANDAR D/C CUADORIAN FR UIT LeP. CO, 

ECUADOR FRUIT IMPORTING CO, | 
$uB TOTAL 

ATLANTIC BANANA 

BAKANA SUPPLY 

CONTINENTAL FRUIT CO, 


365.5, 66.7 2.615.6 
026.91 52503] Go 215.6 
"101.2 254.6] 1,120.3 

55.& 3! 9 1,67 6 


176.4; 127.9] 2,007. 
GULF LANANA LE.) 78.0 635. 
SOUTHERN BANANA 67.5 56.5 619, 
EFFO BANANA AND SALES 159.0 126.0] 1,556. 
PARKER AND CO, 150.3 135.9| -1,479. 
TROPICAKA IMPORTING CO, 23-9 21.5 3. 
WEST MIDIS FRUIT 103.3; 52.0 777. 
OTHER 30.5 - 437. 


TOTAL EcusDoR wipoRts __|_2,925-0|_ 1,472.9] 27,627.3] 5,209.3 


DETAIL OF STANDARD IMPORTS BY COUNTRIES 
157.2 eal 1,615.7 169.6 


oe + eee ene = 


COSTA RIC Act UWAOM 
DOMINICAN REP USLIC 
ECUADOR 

HONDURAS CEISA 


193.5 
- 10.1 
660.6 ~ 4,773.62 
536.0} 5452.5] 5,447. 293 6,207.7 an HOT 
Mota. sTANDARM IupoRTs | _14375,1] 699-7] 22,215.6) & 8,00 eb] 292.2] 
Not available as joint: ty handled “with ‘Secdaeiion Fruit Is sport = 

Corptrotler’s Office Br. Hoad. 31.2 6.6 

’ . 
Fubsussy 7, 196% Coloxbia 18.4 
GuadaJoupe 7.1 ~ 
Sp/ Hond. 10.2 70.5 
pid 3 


(12.3) 


© -o<mesens — 


Lot, ~ U.S. AND CANADA I.G:*HEL 


(7tOUSANDS OF STEMS) 


SEAINT 


= 1 

OTE Ponti 
MDE * COMPETIFIV 
PERIOD ENDING __DECEMBER, _ 1964 ab 


MONTH PERIOD TO DATL 


CSTE i nth Peer iO DATE INC Se ASG E f t 
THIS YEAR LAST YEAR THIS YEAR LAST YEAR| (DEC REAS E:) 1D “yf ts ° 
BY TROPICAL COUNTRIES 

COSTA RICA-LIMON 230.1 198.5 2,047.1 1,985.3 661.8 33.4 
DOMINICAN REPUBLIC 1.2 42.0 526.9 (484.9) ($2.0) 
bekanet |) Fe CO ts __|.1,689.3 | *,922.3] 20,644.7] 17,677.3| 2,967 4 | 16.8 
GUATEMALA ns ad - 9 A ae “er 
HAITI - - 7 -e 130.4 (130.4 - 
HONOURAS-CEIBA 480.0 518.0 5,080.1 5,447.0 (366.9 (6.7 
MARTINIQUE 31.4 1.7 30€ .2 251.7 54.5 21.7 
MEXICO 35.4 29.6 606.4 552.0 54.4 
NICARAGUA thn) _° - 15.0 (15.0) 
PANAMA - = © = - 
OTHER - Dea 74.4 59.8 14 .6 2 


TOTAL U.S. AND CANADA IMPORTS! 2,467.4 2,672.3] 29,400.9| 26,646,3| 2 4 6 10. 


TOTAL IMPORTS BY DIVISIONS 


EAST 814.7 889.9} 9,895.4]- 8,334.1 
CENTRAL 1,459.9 1,561.7] 17,425.3]| 16,200.3 
WEST 192.6 220.7} 2,080.2 2,111.9 


TOTAL U.S. AND CANADA IMPORTS| ~»467.4 2,672.3} 29,400.9| 26,646.3 


DETAIL OF ECUADOR IMPORTS BY COMPANIES 


STANDARD FRUIT AND STEAMSHIP CO. 660.6 660.6] 7,131.3] 4,773.2 2,358.1 49.4 
STANDARO/ECUADORIAN FRUIT (MP. CO, - - - 824 .8 (826.8) * 
ECUADOR FRUIT IMPORTING CO, 366.3] 3,449.0! 2,615.6 833.4 | 1.9 
SUB TOTAL 10,500.3] 6,215 6] 2,364. 28.8 
ATLANTIC BANANA 1,343.8 1,120.3 223.5 20.0 
BANANA SUPPLY 467.6 067.6 ~ - i 
CONTINENTAL FRUIT CO. 2,133.9] 2,007.1 126.8 6.3 
] GULF BANANA 545.3 635.5 (90.2) (14,2) 
SOUTHERN BANANA * 494.5 619.8 (125.3 (20.2 | 
EFFO BANANA AND SALES 1,659.9 1,556.3 103.6 6.7 
PARKER AND CO, 1,401.6 1,479.6 (78.0) (5.3) | 
| TROPICANA IMPORTING CO, 318 .6 360.5 (41.9) 11.6) 
| WEST INDIES FRUIT 1,287.2 777.4 509.8 65.6 
| OTHER , < 412.0 437.6 (25.6 (5.9 
1. : DETAIL OF 5 ramnase IMPORTS BY COUNTRIES | 
: COSTA RICA-LIMON 233 g 
DOMINICAN REPUBLIC 
| Ecuador 660.6 
HONDURAS-CEIBA 480.0 
TOTAL STANDARD IMPORTS | 1,971.6 | 
Distribution: Messrs. Sunderland Hewitt 
omptroller's Office Fox - Jones | 
8 : ornuelle Kehoe 
‘ arpenter Kinsinger 
Noelle Stickney 


Miller Tilley 
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COMPETITIVE ARRIVALS 


“IMPORTER 


wy, 
BRON ITE, POXAS 
Panana Sales Co. 2: 
. Max Gorrie 
Ton fon Yoois Ine, 
" " 
" " 
i tt 
Fen Laoviean Farana Co, 
Port Industrics Inc, 
Southern Panana Corpe 
Total 
CHARINSTON, S Ce 
Standaidy Fruit & SS Co, 
" " 
‘ Total 
\ EV FAS 0, eA 
Alex Aivares 


Schade Panana Co, 
Dipp & Co, 
Mile Dinp 
, Hobbs Eanana Co, 
Fran: Hobbs 
Rotalenti Brokerage Co, 
World sy tagh &: Expert Co, Ltd, 


World | W iid Shin, ers "> Inc. 
Morris \icchter 

: Total 
GA INES 27 ‘ hg Tt .S 


Eoundevion Fre ‘Inpt, Corp. 
Southern Lancna Corp, 


West Iniies Fruit Co, 
Starmicrd Fr & SS Co, 


Total 
SULEFC, MISS, 


Feundovlan Ire Tinpte Corpe 
" 

Effo Fonane & phe 

Gulf Hersre Co, 

Stamincrd Pr. & S,8, Co, 


Total 
BOveR i, TEXAS 
Souther: Banzna Corpe 
Vest Inidos Fruit Co, 


Flan 


TORN pivision 


COUNTRY Oo! 


ORIGIN 


Mexico 
" 
Don, F. 
Mexicc 
Nicarag, 
Fanam 
Mexico 
" 


Costa Rica .~ 


Sp. Hom. 


Ecundor 
" 
" 


Costa Rica ~ 


D OMe Rep. 


Ecusdor 
" 
" 
" 
Feunador 
Rol ee 


THIS YEAR 


PERIOD 


BOARS 

19300 

9000 
154700 | 
24,900 
137900 

£200 

C200 pen 

6300 / 10000 
193900__ 61300 


405200 


4100 
271.00 
4800 
35500 
400 
2700 
8400 


17200 
“100306 500 
23200 
565300 
484500 
LOS4500 _ 
23600 


112860 
1556300 


27945001 


6234.00 | 193 70 


Oe et me oe 


37900 
99900 
265100 


40 ! 2960 | 


11300 
9£6500 
785300 


oe 


759200 


L29200_ 


f 

3600 70K 

14.200 16CC 
30300 "CC 
24,00 150% 

17000 ! 


46600 
13800 ; 
2370 


100100 


22h ECO 


Fe ee ee ee a te tn 


Ld 
UE 


Ae i Laer Yrar Z 
Tore ‘BOD oY <9 gt 
20700 
{ 
16700 


yf 
( 


) 
Top 1121" 
Watts 


21300 50! 

832000 
33300 
$9250) 945% 


~ ace oe 


1642700 10956: 


1666700. Wa eee 


514/00 510% 


‘ail 


‘ ASK 
COMPETITIVE ARRIVA (_| (S4EMS) VOR MONTH ENDING __PECEISER 31, 1963 


SOUTHERN | 


IMPORTER 


oe. GA8C} VITIS FTA. 
Atlantic Ta 2H Co, 
Banann Dist, Co, 


Eouncerinn Fruit Iapt. Co. 


Exportslor Ranarera Nobo 
Gulf Banana Co, 
Southeta Ponana Corpe 
Total 
LAWDO, TS 
Banana Eales Co, 
General Grvbbs 
Gonzales Freaiuce Co, 
Eric Rath 
Port Irductries Ine, 
Total 

MIAMI, FLA, 
Alabama Fru it & Pro, 
Bananas Supply Co. Inc, 

" " 

" " 
an na Tor 

" 

Continenta? Fr. Co. Ince 
D'Asti 


Ecuadorian Fr. 
Missy Corpe 
Tropic Gold Fruit 


Inmpt. Corp. * 


Co, 


Totel 
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in 
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Standard Fr 3S Co, 
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Arravgoacnts with Cthers 
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Ecuador 
" 


Mexico 


Sp. Hord,. 
Dom. Rep. 
Eouador 
Haiti 

Don. Repe 
Haiti 
artinigue 
Colombia 


Dor, Repe 
" 
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Br, Honi,~ 
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Nicaragua 
Sp. Hond, 
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i" 


Costa Rica 
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Sp. Hond. 
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£00 1200 
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80C0_ 47800 _ | 178700 10534, 
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100 6597500 _ OL 55500 
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Suori Parana Co, 
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rT) r) 
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Eanina Supply Co. Inc, 
D' Wists 

vadorian Fr. Impt,. Co: ‘Pe 
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Gulf Banana Co, 


Guif Southern Corpe 
" ” 
u tt 
" " 


Hamilton Bros, Inc, 
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" u 
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Prevor Ih yeeokn Intl. Inc, 


Arthur Swartz 
Southern & shir Pr ing * Cor 
Tropic Gold Fruit Co 
To, ylcanan Th mte Co 
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BOKBS BOAR: 
Gradcloupe - 9907 500] | SSDNA, 2 
A RO ey, 
Doite Rope 6600 19200 
Colombia ~ 8300 12400 
Ecuador 714400 286700 11354300 45000 
Dom, Rep. 3100 4500 
Colosibia 4 3700~ 5900 
Dor, Rep, 143200 41.709 
Ecuador 72500 42009 
" 407409 43800 | 553800 4500 
Dons Rep, §3/,00 4300 
Nicaragua 5600 22100 
Panama 15100 
Sp. Hod, 9700 
Br. Hom, 7 600 7 
Guatcmia 900 ° 
Nicararus 2200 
Sp. Hond, 2000 20500 
Ecundor 476500 1560500 
" 129600 
Guadeloupe ~ 1700 2600 
Nicararva 7200 £200 
Guatemela 900 
Ecusdor 360500 _ 51400] 10500 


13343000 "| 5OC760 |3724909 6 


/ 


ee EE E-  N o: e 


6200200 d_ 1727600, l/ 382400 _ 80568 63, 
ineliio. in stems. : 4°; ‘j 
hy PY > 
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} , IMPORTER COUNTRY OF bpipibindtaiyl icemmereen 

|/ ORIGIN aes | 
Tee VOAT LAT VLA 

OS A A eds MSS en nA EC Pig => same : 


BOS ANGULES, CALIF. 


ptandard Fruit & Steamship Co, Ecuador 1,717,600 1,203,150 
BAN FRANCTSSO, CALIF. 
tundard Fruit & Steamship Co, Ecuador oe ee 9 300 710, 1,00 


2,111,900 
356,395 Bx de 


n Francisco, Calif, 
12/31/63 _———-— 
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Co,, ine, 
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” F °9 =: 24 * s . 
i 2 PULL mar tin Ques 


VA 6,909 
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( 
1.5350, 500 (2 
( 


) 
) ) 
ie seo risn Fruit Juni ge Cor De : 3) 1,036,100 3) 
‘ , : Sento Domingo 4) 332,200 
Stendant Frail ¢ 65 Co, Hohires 5) 2,725,100 «I (4) 
" " " Sans atntcs 2 on¢ 
" Kewndes 6) 1, 313,200 
! " ato - 7] - 
7 " n Costa kica 7) 10 ,000 (5) 
" pa one : 
ss) MR Sts Doningo 8 10,100 
" " " " Keuacorish 
Fruit. Iurtg. Corp, (6 
n u " u 


Leurdor 
West. Indias Fruit Co, “ 
" " T Mt Guzdelupe. & ( 
Prevor-) iv2achn Jot. ine, Eeurcor ( 
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Bedhinoia ka. 
Continrate’ rivit Co.,Inc, Keucdor 2 656,600 (3) 
~ " n " Martiniaue 3 79,700 (9) 
} 


Bexccéorisn Fruit Inrt:.Corp, Keur.dox 


) 
) 
) 553320 
) 
) 


Prevor-Heyxsohn Int.Ine. " L5 1,000 
» wos Th “wy a wab Uv. u" 6 rs &O0 Sb; 
Total 195. 169 ae 

Ror tol: Va, 

“est Iniies & & SS Co, Haiti ) 76,100 = {(10) 
' tt " " Laeceten Li ) 431,90 e 1) 

Sto ori nzo 
Total 
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(/,) : 421.9 ,976 5 4) " 
(5) i 134,512 n (5) rT) 
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BROJNSVILIE, TEXAS J 
Continental Banana Co, Mexic 
Heiple & Corsaro Impt, Co, ¥ Guatemala 
Hobbs Banana Co, Mexico 
Kent Fruit Inmpt, Co, Inc. ¥ Colombia 
Fan Am, Foods Ine, Mexico 
Fran American Banana Co, Ine " 
Valley Eanana Co, bad 
Various ba 
West Indies Frt, Co, ad 
_ Total 
CRARLESTON, S.C.v 
Standard Fruit & S.S,. Co, Ecuador 
bad ba a 8 Guatemala 
® e ® bd Sp. Honduras 
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EL_ FASO, TEXAS 
Dipp & Co, * Mexico 
Hobbs Banana Co, 8 
Romney Prod, Co. ba 
Total 
GALVESTON, TEXAS - 
West Indies Fruit Co, Colombia 
0 " D) a Dom, Reps 
0 " a " * Ecuador 
. bd Sh Mexico 
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Story J. Sloane Guatemala * 
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JACKSONVILIE, FIA, 
Dixie Fanana Co, Martinique 
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Sp. Hond,. 
Ecuador ; 


“Colombia 
Ecuador 
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“Colombia 
“Ecuador 
XDom Rep. 
\ Ecuador 


“Br. Honduras 


“Costa Rica 
Nicaragua 
Sp. Hond, 
X Costa Rica 
Ecuador 
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Nicaragua 
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Costa Rica 
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Costa Rica 
Haiti 
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PORT AND CONSIGNEE FROM WHOLE 
STEMS 
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2,3, 50K 152 309 
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157,20 60 
1177200 


500,1,64 
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2,00 1.200) | 
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} PORT AND CONSIGNEE TR WHOLE ___ BOXED FRUIT WHOLE 4 BOXED FRUIT 
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° sttin or 
FOALS EQUIVALENT Bors 


na.rd Fruit & Ecusdor 1,116,900 1,452,90) 906,000 1,538, 800 


266,010 1|178,600 
emship Compony 


Fr. HCLSI0, CALIF, 


werd Fruit & Beua 36,300} 30,50) 19,000] 350,300 
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dard Fruit & 5.5, Co. 
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ad a, Pa 


inental Fruit Co., Inc. 
Baltimore, Md, 
inental Fruit Co., Inc.’ 
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ndorian Frt. Imptg. Corp. 


Norfolk, Val 
Indies Fruit & S.5. Co. 
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® 53,701 Boxes 
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ORIGIN THIS YEAR LAST YEAR 

Ecuador (1) 1,281,600 (1) 1,648,100 
Martinique (2) »600 
Santo Domingo (2) 6,200 
Colon x 9,500 
Ecuador (3) 540,700 7~|(3) 268,000 
Ecuador 35,000 
Honduras (4) 2,851,300-~| (4) - 2,878,200 
Guatemala ‘ (5) 55,600 
Costa Rica (5) £9,700 ~~“ 
Ecuador 1,962,000-X 1(6) 1,989,800 
‘Santa-Domingo Js; 478, | (6) 45,000 ~, 
Ecuador 200.4 q 139,200 

Total 6,962,100 049,600 
Santo Domingo (7) 2,200 
Ecuador (8) 657,200 J 690 ,300 
Martinique (9) 1,700 . 
Ecuador 1,0 ,100 .* 56: 600 

Total ______ 699,000 146,200 
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Haiti-Lacatan 11) 2 37,500 “/ 
Santo—Domingo 4a AA4 6,500 15.100 

Total 210 ,000 a ae 
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BRON: VILIE 1m, TYAS 
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CHAPIESTON, S.Cs 
Standard Fruit & SS Co. 
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Dipp & Co. 
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Hobbs Barana Co. 
Romney Produce Co. 
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Colombia 
Costa Rica 
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Triangle D Banana Co. 
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ty. WF. Tilley, Jr. * Includes 1,88 Boxes oo 
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_¥. I. Frait Co, 232.3 
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229) 43 
08 men 23, 
TUTAL EAST 10346 6517747 


“Stendard Fruit & S/s Co, 5,920.7 6,117.4 
Andes Fruit & Prod, 1,599.4 ¥ 1,445.8 
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eee 


TOTAL SOUTH 14 Ef lok 
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COMPETITIVE IMPORTS TO U.S. & CANADA 
TOTAL YEAR - 1962-1961 (Thousand Stems) 


Mr. Houston 


By Tropical Countries 1962 1961 Increase Increase 
Ce SRE aes Fa 6,207.7 5,312.1 ~~ 895.6, er ea 
Colombia - 150.4 150.4 
Panama 38.8 38.8 - 

Dom. Rerublic 211.0 498.9 287.9 
Ecuador 15,209.3 14,309.6 899.7 
Guat.mala 9 1,071.4 1,070.5 
Haiti ; 211.6 183.7 27.9 
Limon, Costa Rica 1,815.7 1,496.2 319.5 
Mexico 358.6 713.4 354.8 
Nicaragua 58.1 70.1 12.0 
Other 55.4 Shad By Ny 
TOTAL U.S. & CANADA 24,167.1 23,002.53 204.8 1 

Detail of Ecuador Imports by ree 

St w/others s 3 4,699.4 578.3 

Andes Fruit & Prod. Co. - 577.3 577.3 

Atlantic Banana 1,354.3 1,169.6 184.7 

Banana Supply 374.7 369.7 5.0 

Continental Fruit Oo. 1,938.8 2,338.4 399.6 

Southem Banana ? 544.4 95.6 448.8 

Ecuad. Ft. Imp. ©. 580.8 344.6 236.2 

Effo Banana & Sales 1,704.4 1,719.4 15.0 

Parker & Co. 1,560.6 1,496.8 63.8 

W. I. Fruit 1,058.1 1,159.0 100.9 

Other 815.5 339.8 475.7 

TOTAL ECUADOR 15,209.35 17,309.6 899.7 Ed « RIES 
BY SECTIONS - BY COMPANIES 
EAST - Standard Fruit & S/S 2,941.0 2,933.8 tae 
Standard w/others 2,007.0 2,024.8 17.8 
Continental Fr. Co. 1,957.1 2,356.3 399.2 
Ecuad. Fr. Imp. Oo. 580.8 344.6 236.2 
W.I. Fruit Cc. 181.7 139.2 42.5 
W.I. Fr. S/S Co. 203.5 174.6 28.9 
Other - - - 
TOTAL EAST 7,871.1. 7,973.3 102.2 : 
SOUTH- Standard Fruit & S/S 5,082.4 4,841.3 241.1 
- Standard w/others 1,402.1 899.5 502.6 
Andes Fruit & Prod. Co. - $77.3 577.3 
Effe Banana & Sales 1,704.4 1,719.4 15.0 
Other Florida 4,174.7 4,158.4 16.3 
Mexican 358.6 713.4 354.8 
W.I. Fruit 882.9 1,072.8 189.9 
Southern Banana 544.4 95.6 448.8 
Other 232.9 56.2 176.7 
TOTAL SOUTH 14,382.4 17,133.95 248.5 2 
WEST - Standard w/others “913.6 “1,775.1 I.5 REY farses 
TOTAL U.S. & CANADA 24,167.1 23 ,882.3 284.8 1 
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MEMORANDUM 
Jamary 26, 1961 


Mr. Scowcroft: 
Attached hereto are two copies of analysis of banana 
sales in the United States and Canada for the year 1960. 
Statistics are shown relating to shipments by tropical 
division and port of discharge in the United States separately. for 
stems sold, woight eal: total sales A ESS sales per one 
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Judgment (Ifipley Action). JAK Z 0 974 
Y ij f 


At a Special Term of the Sspreme Court of the 
Sinte of New York, held in and for the 
County of New York, at Trial Term, Vart 7 
ihe Courthouse in the County of Bronx, 
City of New York, on the 14th day of De- 
cember 1957. 


Present: Mon. Ennest E. L. Namen, 
Iteferce. 


[SAME TITLE) 


he issues in the above entitled action haying been 
brought on for trial before Mr. Justice Ernest BE. L. Ham- 
mer, at Special Term, Part 4, of the Supreme Court in 
New York County on March 23, 1993, and continued from 
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time to time thereafter up to December 31, 1954, when 
Justice Haimmer’s tenure of office terminated by retire- 
ment per force of the age limitation of Article 6, Section 
19, of the Constitution of the State of New York; there- 
upon by written stipulations of all the parties dated No- 
vember 16, 1954 and January 3, 1955, and on application 
to the Supreme Court, at Special Term Part 1, an Order 
having been duly made and entered by Mr. Justice Bene- 
dict D. Dineen, on the Sth day of January, 1955, referring 
the action and all the issues therein and matters incidental 
thereto, to Hon. E. L. Hammer, as Referee, to hear and 
determine in accordance with the said stipulations and 
Order; and the trial of this action, as commenced and re- 
sumed from time to time, having consumed 176 trial days 
during the years 1953 through 1956 and the parties hereto 
having duly entered general appearances by their respee- 
tive attorneys, and the allegations and proofs of the parties 
having been heard and due deliberation having been had 
thereon, and the Referee having duly made and filed his 
Report and Decision in writing on the 27th Gay of June, 
1957, ond Findings of Fact and Conclusions of Law having 
been made on August 24, 1957, and having directed the 
entry of judgment thereon as hereinafter stated, 


Now, THerrrore, at is 


1. Ordered, ADJUDGED AND DECREED, that defendant United 
Fruit Company is indebted to defendant International Rail- 
ways of Central America in the sum of $2,462,122.75 in 
respect of bananas shipped by Compania Argicola de 
Guatemala, a subsidiary of defendant United Fruit Com- 
pany, from the west coast of Guatemala to Puerto Barrios 
Guatemala during the period from January 1, 1946 through 
December 31, 1955, said sum of $2,462,122.75 representing 
damages caused by defendant United Fruit Company to 
defendant International Railways of Central America in 
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respect of such shipments in breach of its fiduciary obliga- 
tion and representing an unjust enrichment of defendant 
United Fruit Company in the same amount, all as found 
in the report and decision herein; and it is further 


2. Orverrp, absyupcep aNp pecrerp, that defendant 
United Fruit Company is indebted to defendart Interna- 
tional Railways of Central America in the sum of $708,- 
575.24 in respect of bananas shipped by defendant United 
Fruit Company from poinis in eastern Guatemala in and 
about Bananera to Puerto Barrios Guatemala during the 
period from February 14, 1943 through December 31, 1959, 
said sum of $708,575.24 representing damages caused by 
defendant United Fruit Company to defendant Interna- 
tional Railways of Central America in respect of such 
shipments in breach of its fiduciary obligation and repte- 
senting an unjust enrichment of defendant United Fruit 
Company in the same amount, all as found in the report 
and decision herein; and it is further 


3. Onpenen, apJuDGED AND DECREED, that defendant United 
Fruit Company is indebted to defendant International Rail- 
ways of Central America in the sum of $317,389.50 in re- 
‘spect of import shipments o7 wnaterials and supplies, except 
diesel oil, of Compania Agricola de Guatemala during the 
period from April 1, 1946 through December 31, 1955, said 
suin of $317,389.50 representing damages caused by defend- — 
ant United Fruit Company to defendant International Rail- 
ways of Central America in respect of such shipments and 
representing an unjust enrichment of defendant United 
Fruit Company in the same amount, all as found in the 
Report and Decision herein; and it is further 


4. Onprrep, aDsuDGED AND DecreeD, that defendant United 
Fruit Company is indebted to defendant International Rail- 
ways of Central America in the sum of $916,267.27 as 


BAN 


jf 
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interest at 4% to June 27, 1957, from the respective dates 
when the sums making up the amounts of indebtedness set 
forth in paragraphs ‘1’, ‘2’ and ‘3’ above should have 
been paid by defendant United Fruit Company to defend- 
ant International Railways of Central America, all as found 
in the report and decision herein, and interest at 6% from 
June 27, 1957 to the date hereof, amounting te $126,700.62, 
pursuant to Section 480 of the Civil Practice Act; and it 
is further 


5. Orverep, apsuparp ANp pecrerp, that defendant 
International Railways of Central America recover of de- 
fendant United Fruit Company the sum of $4,404,354.76, 
being the aggregate of the respective amounts of indebt- 
edness set forth in paragraphs ‘1’, ‘2’ and ‘3’ and the 
amount of $916,267.27 stated in paragraph ‘4’ together 


with interest thereon as above amounting to $126,700.62, 
amounting in all to $4,531,055.38; and it is further 


6. OnpERED, ADJUDGED AND DECREED, that defendant In- 
ternational Railways of Central America have judgment 
arainst defendant United Fruit Company in the sum of 
$4,404,354.76; and interest thereon as above amounting to 
$126,700.62, amounting in all to the total sum of 
$4,531,055.33; and that execution may issue therefor; and 
it is further. 


7. Onperep, apsupcep AND pecnrep, that except as neces- 
sarily required to accord with the construction thereof 
stated in the decision herein of June 27, 1957 and deter- 
mined by this judgment the terms and provisions of the 
agreements which were litigated in this action, placed in 
evidence therein and sect forth ond referred to in said 
decision, are and shall continue to be up to the dates 
provided therein for termination, valid and binding on 
and between the parties thereto; and it is furthei 
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8, Onvenep, apr upcrp AND pecreeD, that the rates and 
charges as in said decision stated and by this judgment 
determined in the absence of application in respect thereof 
as of and after December 31, 1955 shall continue as stated 
in said decision and as determined by this judgment in 
the ratio of increases so stated and determined until such 
rates and charges are equal to the same or similar rates 
promulgated for and charged by defendant International 
Railways of Central America to the general public; and 
that 


(a) equity and fair dealing require that on and after 
December 31, 1955, the fiduciary defendant, United Fruit 
Company, pay to defendant International Railways of 
Central America 1514¢ per stem for transportation of 
bananas for export. from points in eastern Guatemala in 
and about Bananera to Puerto Barrios, Guatemala, said 
payment to be made until such time as defendant Inter- 
national Railways of Central America promulgates a dif- 
ferent rate or charge to the general public for such trans- 
portation in which event and at such time defendant United 
Fruit Company shall pay the same rate or charge as pro- 
mulgated for the general public; 


(b) equity and fair dealine require that Compania Agri- 
cola de Guatemala (a subsidiary of the fiduciary defendant 
United Fruit Company) pay to defendant International 
Railways of Central America, and United Fruit Company 
is directed to cause such payment, $120 per car of bananas 
for export of said Compania Agricola de Guatemala trans- 
ported from the west coast of Guatemala to Pverto Barrios, 
Guatemala, during the périod January 1, 1956 through 
December 31, 1956 and, $125 per car for the period Janu- 
ary 1, 1957 through December 31, 1957, respectively; 


(c) equity and fair dealing require that Compania Agri- 
cola de Guatemala (a subsidiary of the fiduciary defendant 
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United Fruit Company) pay to defendant International 
Railways of Central America $130 per car of bananas for 
export of said Compania Agricola de Guatemala trans- 
ported from the west coast of Guatemala to Puerto Bar- 
rios, Guatemala, during the period on and after January 
1, 1958, said payment to he made untii such time as de- 
fendant International Railways of Central America pro- 
mulgates a rate or charge to the general public for trans- 
portation of bananas for export from the west coast of 
Guatemala to Puerto Barrios, Guatemala, different from 
the $130 car rate or charge presently applicable to the’ 
general public for such transportation, in which event and 
at such time Compania Agricola de Guatemala shall pay 
for such transportation the same rate or charge as promul- 
gated for the general public; 


(d) equity and fair dealing require that in respect of 
banana shipments of defendant United Fruit Company and 
its subsidiary Compania Agricola de Guatemala, after De- 
cember 31, 1955, said companies shall continue to provide, 
at their own cost, for the operation of the removal of 
bananas from the ears and their placement aboard ship; 
except that said defendants and International Railways of 
Central America may enter into such other fair and 
equitable agreement in respect of said operation and pay- 
ment therefor as they may be advised ; 


(e) equity and fair dealing require that in respect of 
jmport shipments after December 31, 1955, of materials 
and supplies (except diesel oi!) of Compania Agricola de 
Guatemala (a subsidiary of the fiduciary defendant United 
Fruit Company) said Compania Agricola de Guatemala 
pay to defendant International Railways of Central Amer- 
ica for such transportation of such import sk’ ‘nents 
an interim rate of 10% above the rate during 1935 in 
accordance with the rate computed from the Referee’s de- 
cision herein, and said rate to increase annually by 10% 
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of the 1946 year’s rate as stated in the decision of June 
27, 1957 and determined by this judgment unti’ the public 
tariff rate on each shipment then in force and effect 1s 
reached and thereafter the same rates or charges as pro- 
mulgated by defendant International Railways of Central 
America for the general public; 


(f) no determination is made herein as to ownership, 
now or in the future, of the locomotives and banana cars 
furnished to International Railways of Central America 
under the contract with Compania Agricola de Guatemala; 
and it is further 


9, Onoxnen, apyupory AND DecnEeD, that should any ques- 
tion arise between the parties in respect of increase of 
the said rates or charges, or in respect of the ratio of in- 
creases, so stated and determined or in respect of change 
in economic conditions claimed or alleged to be inferior to 
such economic conditions existing during and as of the year 
1956 up to December 31, 1955; Application in respect of 
the foregoing may be made herein at the foot of this judg- 
ment for such appropriate relicf as may he just and proper; 
and it is further 


10. Oxperrp, ADJ UPGED AND DECREED, that the decision and 
judgment here and the directions and provisions ¢nu- 
merated, shall not in any wise restrict or Jimit, or be con- 
sidered as attempting such limitation or restrictions of 
the right of the parties herein to review or appeal same 
in regalar course, and further mindful of applicable prin- 
ciples of law and equity, international treaties, comity, 
and res judicata and the reciprocal rights and obligation 
of the jurisdiction of this court and of all other jurisdic- 
tions, they shall not in any wise restrict or limit, and shall 
not be regarded as attempting to restrict or limit the due 
and lawful exercise of jurisdiction in law or equity of any 
other court or tribunal; and it is further 
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11. Onvenep, apyupcrD AND pecere, that: 


(a) the complaint is dismissed upon the merits with 
respect to diesel oil import shipments of Compania Agri- 
cola de Guatemala, wharfage on United Fruit Company 
and Compania Agricola de Guatemala import shipments 
and division of rates betwren Unitea Fruit Company and 
International Railways of Central America on coffee ex- 
port shipments of others via Barrios, and 


(b) a nonsuit is granted without prejudice with respect 
to division of rates between United Fruit Company and 
International Railways of Central America on import ship- 
ments of others via Barrios as not within the pleaded 

‘sues in tl . case; and it is further 


*12. Onxpenev, apsupGep AND pecrerd, that jurisdiction 
is hereby reserved to enter at the foot of this judgment 
such judgment or order, or orders as may be appropriate 
und proper on any and all motions and applications in- 
cluding without limitation, to supplement the damages 
herein awarded, to stay or enjoin any parties from seck- 
ing to thwart or frustrate this judgment, and therefor to 
invoke a different jurisdiction on the issues here deter- 
mined, or for construction in the interest of «ity of 
any provision or direction herein, or for stay of execu- 
tion and time to make a case on appeal, and for deposit 
of moncy for the damages awarded or security therefor and 
for costs and such motions or applications shall be made 
to a Special Term of the Supreme Court, New York County, 
in respect of the relief granted herein er for such other 
or further relief as may be required; except that applica- 
tion for counsel fees, other fees, allowances and expenses 


* As modified by judgment of the Supreme Court of the State 
of New York upon the Order of the Appellate Division end entered 
on June 29, 1959. 


YS Ts 


Judgment (Ripley 
y of them, as they may be ad- 
ance with the stipulation of 
16, 1954 and the Order of 
1 entered thereon dated the 


4 ction). 


by the parues hereto or an 
vised shall be made: in accord 
the parties dated November 
Special Horm, Part T made anc 
5th day of January 1955. 


y of December, 1957. 


fh. L. Hammer 
Referee 


siened this 14th da 


Judgment 
Ernest 


HyMAN W. Ganruso 
Acting Clerk 


Filed 
Dee. 19, 1957 
New York 


County ‘ ‘Yerk’s Office 
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affixing the aucuat of damuges? I would say not. 


98 


He said thut they should be enforced in al} 
their terms, except as to the price terms which he 
rewrote , 


We got to the word “emelioration" that he will 


speak of. He nsid, in substance, as to price, as 


I understand it, that judging by the public tariff 
of $130 a carloa) of bananas, which Mr. Borner 
rndverted .o, Which io the true standard, United 
Fruit oucnt to pay thit, said he, but for considera 
tions which F will call amelioration, only begin 
the psynent of the increase in 1945 and step it up 
£5 a year. 

Sone one of your Honors asked whet he > cant 
by erelioration, ani I think it is fair to say wht 
he meant was, Liret, sone nevsurencat of intangible 
benefits that United Fruit conferred upon the 
Railwey in the 1936 consideration exch re and, 
second, the Oncouraroment of helpful friendly 
relations between these two companies who are locked 
together in the s*ne business unit in Guatemala. 

He said both those thincs. That ia what he 
called amelioration. 

Now, Ioan jumbling my argument 011 to pieces, 


DAN AUCTOCIAW HH teow AMT Sten ansrEtc Ssreviest 
thes ala epee Hike ; ; ime Oe ere 
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, etl, 
ce ly eS / 
PXIspe & A | 
1 | 102 | | 
i ! 1% 
2 rencind and ingistence on enforcement of every term - 
3 ' 


in tne contract other than the price tern, which Pea 


ah was chinsed arainst our will. : | 
| Pare 
n At Clause 7 of the judgement under appeal here, :; | 
‘| Page 18, Volume I of the record: "Ordored the judg-ent | i 
a and decreed that except as necegnarily required to 1 
8 | accord with the censtruction thereof? stated in the f i 
: decision and determined by this Jvdgnrent, the terms e | 
4 ae 
10 | and provisions of the agreement which were litigatea ‘ | 
"| dn this action placed in evidonce therein ant gct _ on 
a : forth and referred te in onid decision, are and ch2ll j : 
| continue to be, up to the date provided therein for fs 
e 
i termination, valid oni binding on and between tho 
uy porties thereto." | | 
16" How, tint means, your Nonors, these contracts t ro 
"| ere fastoned on us. Whethor wo want to stop or not, | 
18 | wo can't. Si 
| True, we don't have to ship bananas by this | 
20 | jine; in a sense, we can let our bananas rot if we | 
21 Want. | 
| 22 : | » CHIEF JUDGE DESwOND: What are the obligations? | 
23 MR. CARSON: Sax? |: | 
, 
24 CHIEF JUDGE DESMOND: I pay, what are the | 
25 | obligations? 
| sly Anceeinmen sceonmen ane. wretaanriae  siniecs | % 


f 
/ 
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JUICE VAR VOUMITSs Agmune that the contract 
~~ you are aaying that tho contract ought to stay —- 

IMR. CARSON: In Ato ontiroty. 

JUDGE VAN VYOORHTLSs -- O8 3% is written, in 
its outivety, or he vhrown out in tts entiroty. 

If it is thrown out in any Court, yon certainiy: 
want to retain the dica of proferential treatucnt? 

MR. CARSON: i oem not at all sure. No, sir. 
I am by no meann nure. 

liow, if this is going to be that v2 have got to 
five the substantial. consideration we have Given 
ani etill pay the public tariff of 2130 a ton, 
despite the spocial eharactcy of our volume traffic, 


we would xather cuz, hj at ali. 


We would xathor badld tae port now. Thin is - 


such a dioastrous cecision, your Honor, that it may 


be necessary and advantageous, Af this Covrt will 
follow waat wae.done below, to let the bananan rot 
On tne ground. We don't have to pick the bananas 
and put thom in the cars. | : 

It would ba & great loss to us, but not ao 
great an the loop of this Court's judgnont. 


We don't have to. The contract says, if we 


‘ 


ohip thoa, we've got to uce the Rudluay, 
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tempt to review as separate breaches of fiductary 
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Obligation each ohipwent? No, This was an 
attack on a whole series of contracts going back to 
1904, of which were all condemned by the Referee at 
the plaintiffst instance as due to domination and 
control, ‘ 

I can show you the becinndne of the reference, 
Page 8, Volume 2, Finding 1: "Since the incorpéra- 
tion of Reilvays in 1904, 4¢ 4s been under the 
practical. control of United, At all times relevant 
to this case; Railways has been under practical | 
control", ond so on, | be 

Finding aften finding and contract after 
contract, going up to the 1936 contract, Thoy area 
voidable bec .use due to domination, control, breach 
or fiduciary duty ~~ all wrong in our Kumble opinion; 
ce. if rignt, givin: rise to neer:ad of the cause 
of action, the right to relicf under the Civil 
Practice Act as soon as the domination wero made ° 
effective, complete with the contract being signed, 

And why is that? Because ee detail of 
the performonce of the parties thereafter for twenty- 


five years is regulated by the contracts, If we 


ship bananans, we must ship by the Radlway, If they 
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| ° 
a 
2 found, in their Ingenuity, a way that Z can, and it 


! is my duty to fet money for my corporation even thouch 
| it Js based on principle X thoucht heretofore not to 
3 be the law, 

He said, I understand, till the advice of 
his firm to the Ratlway Directors ump independent, 
impartial end expert. He said the contracts were 
validly negotiated in '36 and were serviceable to 
the Railways, but he Siy3, Jn substance, if the Court 
was willing to make en aggrievous error of this king 

ni I 
do, 

JODGE FULD: Is this to the best interest of 
the Ratiway now? 

MR, CARSON: No, X think 4t will breal: the 
whole polntsionchip between the two companies, 

JUDGE PULD: Not 4f the contract 48 st4i%l tn 
foree, 

MR, CARSON: The Fruit Company doesn't have 
to grow bananas in the west, of course, 

JUDGE PULD: It docecn't have to? 

MR. CARSON: It docsn't have to}; there 
law it has to grow bananas. | 
: JULGE PULD: It probably will, thouch, 
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ER, CARSON: ¥ don't know, 
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MR, VAN VOCRHIS: Perhaps the defendants 


might be given Bone election whether they would 
prefer to have the contracts completely set aside without 


any preferential rate? 


MR, CARSON: Yea, I supposd ‘so, XI suppose 


that could be done, But the plaintiffs have not asied 


for it, | Whey want the money and they want the 


oO @ 


= 
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contracts, They want the prohibition against the port, 


— 
— 


They would not ait easy with our having the option and 


facility to pasad a port in six months and ship our 


- 
—— nee 


bananas out straight by water into our own refriceratced 


— a 
Ww nw 
————————————————— . 
— 


ii steamers. They would lose ell that. | 

hey vouléa't sit easy under that at all, roe 

oa Tt 4s all very well for then to say the port is a chan, | 
‘ 

4; But they don't want to put us in a position where we | 

” can show by action 4% in not e shan, ei | 

4 They want your Honoys' help to reform the 

a contracts contrary to the egreenent of the parties, to 

: refoin the contrects contrary to the abandonment of | 

: | reformation in the pleadings, and to violate the 

oe rule of the Berr care by enforeing 212 the contracts 

ie except the prices and to change the price. 

25 | | 
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At a Special Term, Part I, of the 
Supreme Court of the State of New 
York, held in and for the County of 
New York at the Court House, Foley 
Square, Borough of Manhattan ,City 
and State of New York, on the First 
day of March, 1961. 
PRESENT: 


CHARLES B. RIPLEY, etc., et al., 


Index No. 
Plaintiffs and Plaintiffs- 5955/1549 
Intervenors, 
~against- 
INTERNATIONAL RAILWAYS OF CENTRAL 
AMERICA and UNITED FRUIT COMPANY, 


: 
Defendants. 


 _aeeneeEee ne 4 


Upon reading and filing the order to show cause 
herein on behalf of T. Roland Berner, Esq., general 
counsel for the plaintiffs and plaintiffs-intervenors, 
dated December 16, 1960, the supporting affidavits of 
Sidney Bender, sworn to December 16, 1960 and of John. 
A. Bonaudi and Harry Bijur, sworn to February 6, 1961, 
and the opposing affidavit of Porter R. Chandler, sworn 
to December 16, 1960, the notice of motion of defendant 
International Railways of Central America (hereinafter 
"IRCA"), dated January 18, 1961, the supporting affi- 
davits of Frank I. Tennyson and Abraham K. Weber, both 
sworn to January 18, 1961, and the further affidavits 
of Abraham K. Weber, sworn to January 19, 1961, February 
23 and February 27, 1961, and of Frank I. Tennyson, 
sworn to February 23, 1961, and the opposing affidavit 
of Sidney Bender, sworn to February 20, 1861, and the 


further affidavit of Porter R. Chandler, sworn to Janu- 


Agricola note $1,375,000.00 


(14) intcrost ¢hercon 


throus! wole % A. 1961 226,875.00 
pees TR Lae be 


$1,601,875.00 


Not omount due es of 


January 31, 1661 $7,537,7214e 


(3) To said pot onouns there chall be added res 
interest (after allewvtne for offsetes ing intovest on the 
fcricola note) at the rate of $2,052.85 per day fron 
February 1, 1961, until the Cate of poyment by United ag 
set forth below, 


(4) Defendant United 4g directed to make paymont 


of the sums.set forth in pavragrachs (2) and (3) above b by 
deliver .3 to Morgan Cuarenty Trust Company of New York 
(hereinafter "the bank") either a certified chock or 
So checks or a bank cashtorts cheel or checks therefor payable 
to tho bank for deposit to a special account entitled 
“Internattonal Railways of Central Anerica « Ripley Judge 
mont", and the bank is dircetsd to deposit the proceeds 
of said cheek or cheeks to ‘ ‘ld special account and to hold 


the same subject to tho provisions of this order and of 


furthor orders of this court. 


(5) Dofendans United ig directed, contemporancously 
with the making of paynent pursuant to paragraph (4) above, 
to deliver to IRCA or to INCA"s attorney the 4Gzicola noto 
above mentioned, maztrocd "Paid", together with aii Securities 
held by United as collateral for said note, and IRCA is 
dirccted to deliver to Unitog oe to Unitedts attorncys on 


Appropriate receipt for said note and collateral and IRCA 


is further directed thereuyon to idhsies Said note to tho 


bank to be hold by 41% cubject to further order of this Cours, 
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Way il get ae hac ‘ y 
awien7a a3 Ehibit A +d tis omic, Ond the Clem: ds 
2 wammte . ara See « Pp mae %. ease 
discotca to rees2va 24 Shave ts Coxe 
SAT Aer ne a” « “ s& wot he a hi * my ee 
(7) Uooa celtivesy of paysent cid tha Apelisoia note 


awl collatoral purcuast to pavogeephs (4) anu (5) absye, 


* 


okt be cicchserad from a1) diculiity 


0 


Pm «/ ade . é 
Cofertant United’ 
to Say and all pernoac, whether om not parties to this 


Ai a Pekan mnewe ~ Sem, - £ *asee a A erat tt ok oe 
uttren, with respect 1.9 the suns thus pald Oud Siattncs 


(3) Unt. the further orger of this Court, ace 
fontons United choll ney om cause to bo paid 4snto the 


4 te ~+s ~ «? y wr 4 ge 
special accounts prosesibed 4a paragzoph (4%) avove o22 cuns 


Y duc ond to became Geo Pron Unitca ov its pubotgnory foricsla 
for “tt > Oh (Orta! Bp Opn ‘entity, sy pki dud Gad mh ce an 
Foi 4 wT nCAy, +4 4-% A nak em AC OAs 7 ee eo. A ’ oy es 
‘ ‘ ee] &! | Nias P aha eo} 5 be 4 «a SCLNVIS iG bie) Ad ule matey 28) pore L 
4, tronsported over tho lines of INCA on and afte? Jonny’ 1s 
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J 


| 1961. With roopeat 409 each cuch posment INCA shall cxceute 
| ond deliver D caticfascion ut? jucomont otatlar to thee 
| preseribed dn pores} (6) ovove, and defendant Unitct 
| shalt be Gischawcet frou cli dtevility with respect shovato, 
% ond with respect to tho E4chursenont thercol. 
(9) ALL cess depoztted in the special accounts 
gseribed an paresveon (4) above chall be disbursed thevce 
fro on only in such moscor and to such persons as this Court 
(10) Tending further direction fron this Court, the 


pants 1s authorincd to invest ond rolnvest the funds an so-- 


accoums, om any paws <noveol, 4n obligations of tho Ustvs 


—a a 


| may hereafter diract, upon notice to counsel for all partics,. 
| 
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tlone at S26205 231 for a period of slightly less 
than thirteen years. To this they add interest 
in the amount of $U,252,SS1.47 (IN 4008), These 
stupendous sts have no other support in’ the 
record than the testimony of Mr. Geoghegan. 


[f in the mid-1930's IRCA had attempted to 
exact even a fraction of the sums suggested by 
Mr. Geoghegan—or even the much smaller sums 
awarded hy the Referee—there would have been 
ho possibility of any arrangement between IRCA 
and Agricola. ‘The amount of damages claimed by 
plaintiffs in respeet of the Agricola banana trattie 
alone, and only for the periud from 1943 onward, 
would have been far more than enough to build 
and operate a whole series of West Coast ports 
over the whole period from 1936 to date. Even if 
we assume that there was no possibility of build- 
ing a West Coast port and consequently no alter 
native route available, any attempt by IRCA to 
exact transportation charges even remotely ap- 
proaching those for which plaintiffs eontend or 
which the Referee has awarded would simply have 
caused UF Co to drop the whole idea of undertak 
ing any large seale development on the West 
Coust of Guatemala. In view of its available 
facilities elsewhere, UF Co could never have justi 
fied, and would never have accepted, any such 
transportation cost, Indeed, UF Co would be com 
pelled—if the present judgment were to stand 
to consider closing down or greatly restricting 
that development, rather than continuing to pay 
the increases awarded by the Referve. 


In this very connection, Mr. Sisto presented UP 
820-27, which dealt with an arrangement in Costa 
Rica under which the Puavitic Railway hauled 
bananas for UFCo from the West Coast of Costa 
Riea to San Jose, the eapital of that country (SM 


; 


--PXIS27 970A 


1&6 


nient on the West Coast of Guatemala. tn view 
of its avalible facilities chewhere, United could 
never have justified, and would never have ac 
cepted, any such ratisportation costs. Indecd 
United would he compelled—i" the present judy 
ment were to stand—to consi losing down «1 
reducing that development, r: than continuing 
lo pay the increases swardea 

It is considerations like these which were present 
to the minds of the Railways management and 
directorate when it negotiated the 1936 contracts. 
as well as the 1946, 1948 and 1952 amendments. 
aul which show that the over-all figures agreed 
between the parties in those contracts represent a 
fair and reasonable exercise of business judgment 
See the Chelrob case 293 NY 442, discussed at 
mp. 217-8 below. The public tariffs, which were 
not available until 1939, furnished no appropriate 
standard of measurement in view of * ‘ comple 
mentary and connecting-carrier relationship of 
United and the Railways, the large volume oi 
trathe generated over the Railways’ lines upon the 
basis of the new plantations on the West Coast. 
United's surrender ot the West Coat port, the 
financing and equipment furnished by United, and 
the other special factors contributed by United in 
the long-term arrangements between the parties, 


POINT VI 


PLAINTIFFS. APPELLANTS* MAIN BRIEF FUR. 
NISHES NO GROUND AGAINST A’ REVERSAL 
AND DISMISSAL OF THE AMENDED COMPLAINT 


The order of Chief Judge Conway made Octo 
her 7 19590 upon a stipulation of counsel limited 
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Peposition of the plaintiff International 
RNailiways of Central Americn, by 0, ROY CIUALK, taken 
by the defendant pursuant to notice ented Pobruary 
25, 196° » << the offices of Davis Polk Varduell 
Sunderland ¢& Kiendl, Feas., Ono Chase Ianhattan 
Placa, Kew York, Now York, on March 9, 1965, at 
10:45 a.m, before Jool ilillman, a Cortifiod 
Shorthand Reporter and Notary Public of tha Btate 
of Wow York. 
APPEARANCES: 

LEVENTRITT, DUSH, LEWITLOS & DENDER, LSQs., 
Attornoys for Plaintire, 


M, VICTOR LEVENTRITT, uOQ., 
SIDNZY DEUDER, LSG., of Counnel. 


Q In addition to your position in Intornational 
Railways vhat otnur corpornte affiliations do you now 
have? 

A Xam the president and chairman of tho board 


of the DC Transit Syetem of Washington, D, C, I am 


’ 
also president and chairman of the board of Trans 


Caribbean Airmys. Let's say these are tho major 


companics., There are a host of smaller subsidiary 


SCOR ee we 


ompar.ies. 

Q Do you held a position in Transportation 
Corporation of America? 

A I am president and chairman of the board 
of Transportation Corporation of America. 

MR. KRAKOWER: Excuse me. May I just say, 
Transportation Corporation of America had its name 
changed to Trans Caribbean Airways. 

THE WITNESS: I am sorr-*. We still have 
Transportation Corporation of America. 

MR. CARSON; I don't mind your refreshing 
your memory 02° the record, but I think it makes 4 
confusing record if Mr. Krakower is going to be 
recorded. 

- THE WITNESS: Please don't interrupt 
unless I ask you a question. 

My first answer was correct, 


/ Q Tell us what is Transportation Corporation 


of America. 


A Transportation Corporation of America is & 
company -- let's see -- it's a holding corporation, 
presently inactive. 

Q. In what state was it incorporated? 


A I believe it is a Delaware corporation. 


Px 
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What relation docs 4t have to the other two 


companies of which you described yourself as an offic 


A A wholly-owned subsidiary of Trans Caribbean 


Airways. 

Q What relation does it now have to D C Trans 

A None, except an affiliate. The DC Ivansit 
System is 4 subsidiary of Trans Caribbean Airways. 

The parent company, for your information, 
4s Trans Caribbean Airways. It owns approximately 
86 per cent of D C Transit System, 100 per cent of 
Transportation Corporation of America, and approxi- 
mately, oh, better than 50 per cent of International 
Railways of Central America. So it is the major 
corporation in this particular group. 

MR. CARSON: Would you read that answer, 
Mr. Reporter. 

(Answer read. ) 

Q When did Trans Caribbean Airways acquire 
the percentage you nawed of International Railways 
of Central America? 

A This I vould have to check, dates. 

Q Refresh your memory off the record. 

(Discussion off the record. ) 


MR. CARSON; Would you read the question. 
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(Question read.) ; 

A About three years ago, two and @ half to 
three years ago, it acquired approximately 240 ,000 
shares of the common stock, of which there were 
500,000 shares outstanding. It subsequently acquired 
additional shares in the open market following the 
first acquisition of the 200-odd thousand shares I 
have referred to, and it again subsequently acquired 
additional shares to bring it up to its present 
status of 340,000 shares on a tender for exchange 
between Trans Caribbean Air'ays and various stock- 
holders of International Ra_lways. 

Q So now Trans Caribbean Airways is, I think 
you have said, an 80 per cent stockholder as to 
common stock? : 

A* No. 80 per cent of DC Transit. As to 
common stock, it has approximately 340,000 shares 
out of 500,000. 

Q I am now talking about IRCA, when I speak 
about 80 per cent of tne stock. 

A Tyat is what I am talking about. 

Q In other words, I must have misled you. Do 
I correctly understand that Trans Caribbean Airways 


owns 80 per cent of the stock of IRCA common? 
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ea Did Mr. Yaeger tell you why he thought Inte 
national Railways would be of interest to you? 

A Well, he thought it was a very difficult 
situation, and I -- 

Q This is what he said? 

A Yes. (Continuing) -- and I vsually go 
where angels fear to tread, so I suppose that might 
have been his reason. 

Q Can't you give any more details from your 


recollection of what he said? 


me TT om 


I can't at this moment. 

Q What was difficult about the situation? 

A Well, first, they were losing very substan 
tial sums of money. I guess the other reasons don't 
count. 

Q Tell us the other reasons. I would like to 
know, if you will oblige us, Mr. Chalk, your best 
memory of that conversation, 

A At this moment I don't recall the convere- 
sation. I would only be guessing at it. 

Q Without giving us exact words, can you tell 
us the substance of what Mr. Yaeger said on that con- 


versation <= 


‘ 


A The substance was that here was 4 difficult 


situation. 

Q You have told us it was losing money. What 
other kinds of difficulty were there? 

A He had some copies of annual reports of pre 
vious years which he gave me which supported his con- 
tention, that it was pretty much at the pottom of m 
economic condition so far as becoming a revenue pro- 
ducing company, that 4t was quite rur down, and that 


4t had only one direction to go; that was up, becausé 


4t couldn't get any lower. 


Q 


v 


How about Paragraph 8; who gave you Ghoce 


names of bananaeproducing countr1cs? 

A Oh, that? dack Pox, 

Q Nr. Fox gave you those? 

A Yes, among others, 

Q Can you tell me about the timo he gavo then 
to you, this information to you? 


A Oh, at various times, when ho threatened to 
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Can you givo mo an approxtniate erate wh 
informed you about tho barani-procueins ccuntries? 
A Voll, it was ovor a ported of 4 yoar anla 


hai?, I suppese, Your lottero world indtenta the Cates, 


'@) Arcund the dates of these icttors? 
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A Tna caten, end the rveforen 


verontions, 


Q W111 you tell us all you can remember about 
your convorsations with United Fruit Company about the 
consent deerce or the abandonment of tho Tiquisate arora? 

A Well, my recolloction of my conversations 
would be @ serios of conversations, in person, on tho 
telephone, in “ashington, in New York and in Poston, 
with Hr, Fox, sometimes with Mr, Sunderland. I thin' 
on one occasion in Boston Mr. Sunderland was called in 
to sit in on the conversation. 

And in respect to those conversations, they 


orig.nally started when I first told Mr, Pox that 2 


thought the tariffsthat had been established by the 


United Fruit Company were unreasonably low in relation 
to general tariffs, and what would be a proper tariff 
in the haulage of bananas, and Mr, Fox took the contrary 
view, naturally, that it was a high tariff, So we had 


a difference of opinion, 
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Mir. Fox and T were on a friendly relationship, 
ond we sci. ara, In so far as -- we d4dn't oct hot 
Nbout 16 or get exetted, but wo maintained our divergent 
nts of view an Co whit wan a fair prico and whas was 
not a fair price. 

% Some stage of the conversations Mr. Pox 
informed me that they had been laying out plans to 
abandon Tiquisate, part of a progran, and that they 
wore shifting their operations to other arena of the 
world, and that unless I substantially dropped the 
rates, that they would go forward with their progran 
of abandoning Tiquisate, at which timo I informed fir, 
Pox that I had been advisod by my attorneys that thoy 
had no richt to abandon Tiquisate, and that they had 
received communications from our attorneys which indi- 
cated our serious obfection to that. 

Then there were these series of mectings 
and telephone discussions, when Mr, Pox came to visit 
mo in Washington, peas later in Now York, in which ho 
indicated that ha was going forward on an abandonment 
of Tiquisate, and I indicated that ho would be breach- 
ing an agreement. 


Somewhere down the line -- I don't recall 


whether it was in the New York conversation or in the 
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Boston conversationo -- I told him that wo would 
expoct him to continue the banana production, and 

that it would be -- if ho was going to abandon /t, 
that he would cither sell the lands to mv organization 
or to independents who would continuo to produce tho 
bananas, so that we would not be deprived of the 
traffic, and I think it was in Poston at that time 
that he said "Well,we have been selling off some of 
this banana land to certain sf-ser i camer wipewyco@e 
and I don't know how much we have got left. Wo have 


already initiated a sales program," 


I said, "Well, tell me, how much do you have 


left?" 

He said, "I om not sure. I think it was 
about 30,00C acres that wero left." 

I said, "Would you be willing to se11 it to 
us or to any independent producers there so that they 
could continue to produce bananas?" 

This, in effect, was the phrascology. 

He said, "Yes, we would be very glad to sell 
it to you. As a mattor of fact," he said, "it might 
well fit within the order of the Department of Justice,” 
waich you had over here -- 


Q You are referring to the consent decree, 
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Defendant's 8 for identification? 
A Referring to the consent docrea. 

And I said, "Well, what do the terms of 
your consent deecrce provide?" 

Ho said, "I will bring it out." 

That is when I rend a copy for the first 
time in lr, Pox's offico, although T heard about it, 
that was the first time I road it. 

He said, "Well, you know, this area in 
Tiquisate could probably produce the" -- I think he 
said -- "the nine million stems requirement in that 
order," | 

I said, "That's fine," 

Is it nine million? Yea, 

I said, "That's P= ee We would be very 
much interested in discussing the Acquisition of the 


land, if you will givo us first the dotailo." 


He said, "Well, I will have to check and 


Sce what was Sold, and we would havo to cheek with 
the Department of Justice to see whothor thoy would 
consider such an arrangement as fulfilling in whole 
or in part the requiroments of tho consent decree." 
I said, "That sounds very interesting. I 


have my offica in Washington, Why don't you and I 
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meet in Washington and fo over to the Department of 
Justice." 

At that point I think he brought in Mr, 
Sunderland, and Mr, Sunderland said, "Well, we can't 
mect you thore, However, we will have one of our 
attornoyo meet you in Washington and go over to see 
the Department of Justice and see if -~ how they fool 
about this as a solution to our problem involved in 
the consent decree," 

I don't recall the exact date that a meot- 
ing was arranged, Say within the next two weeks. 

A meeting was arranged at the office of 
the Department of Justice with an attorney ropre- 
senting the Untted Fruit Company whose name I do not 
recall, but who wos -- you probably have his namo 
there, 


g I gave it to you before. Mr. Blow, 


A (continuing) -- Mr, Blow, ond we met in 


the Department of Justico, in Mr. Orrick's office, 
It was a full staff meeting. 

Tt. subject of the consent decree was 
presented, We indicated that we were prepared, ready, 
willing and able to purchase those lands and consider 


the possibility of going into the production of bananas 
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in order that tho Cuatomala production would continue 
ond that our employees would not bo put out of work, 
which wouid renult from the Tiquinnate abandonment. 

The dipcuosions wore vory omiablo. The 
improssicn which we gained from the meoting was that 
tho Department of Justice would not bo adverse to tho 
possibility of this coming about, that they would stucy7 
it carefully, but thoy did not at that time present any 


\ Serious objection, They indicated thoy would considor 


it and give it fair consideration, 
My crvm impression of that mooting wan that 
had the United Fruit Company pursucd its request for 
| permission, it io possible that the consent decrec 
would have been catisfied, assuming that tho Dopartmont 


of Justice would hive been willing to take a favorable 


view of tho transaction, 
Now, thore was no assura’ co givon us, and it 
ifn my impression only, and I belicvo 1% was tho impres- 
sion of the United Fruit Company attorney, that it was 
very likely. 
MR, CARSON: I move to strike out the por- 
tionn c# the testimony that. quote impresnions, 
Q According to my information, the meeting in 


the Department of Justice was December 18, 1963. Doos 


| 
| 


| 
/ 
| 
| 
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that accord with your recollection? 
A Whataevor the cate was, I think that ‘so 
probably correct. 


Q IIave you finished your anowor to my general 


quortion as to what your conversations with United 


Pruit were on the Subject of International Rativays, 


the consent decree and the abundonmont of the Tiquisate 


A No. Subscquent to these conversations at 
the Department of Justice I telephoned and spoke with 
Mr, Pox, gave him a report of the meoting in porson, 
which he undoubtedly had roceived from his attorney, 
and said, "We are ready, willing and able to procecd. 
Your move," 

Following which time went by. Now, ZI don't 
recall huw much time, It might havo been a month or 
80. I didn't hear fron Mr, Fox, and thon I enlled 
Mr, Pox, and then I think thero was some corrospondenco, 
and lo and behold, Mr. Fox found that he had mado sone 
Grievous errors, 

Q That la, he told you that? 

A Ne put it in writing. I reeall that in ono 
of his lotters, and I believe on the telephone, yes, 


on the telophono, too, he said that he had miccalculated, 
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they didn't have 30,000 acres available. As a matter 


of fact, there wasn't anything left, everything had 
been sold out, and that he regretfully could not 
coonerate fin this operation, that mont of it had been 
801d to the cotton growers, and that there would be no 
further banana production in that areca --" 

Q Wao that the end of your conversations with 


United Fruit on these matters? 


A I don't tmow.* I world have to check, I 


% think that was about the substance of that. There 


one 
7 


might have been a telephone call or two after that. 


Chalk 


| Q At page 18 I asked you to produce 


whatever memorandum you had fixing the date of your 
meeting with Louis Yaeger. Have you found that? 

A I spoke with Mr. Coleman, and his 
recollection was that it was sometime in February, 
March, something like that. 

Q Does that accord with your recollection? 

A It was about that, I think I made men- 
tion it was sometime between January and July. 

He thought it was closer to the beginning of the 
year. 

.* Sai ion, I asked for an excerpt from your 


diary on the subject. Have you found it? 


A No, I have not. 
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\ Q At page 34, I asked you for a copy of ar. 


written report rendered to you, other than 


mir - Chalk 95 
Pl ; 


a of correspondence rendered by your counsel, about 


er acquisition of International Railways stock or 


eee control by you or your company. 
; MR. BENDER: I want to -- let's atop 
this now, Mr. Carson, if I may, esac I sank 
to take the position that any such report is 
irrelevant to this lawsuit, the issues in this 
lawsuit, and it is not likely to lead to mic ae 


of relevantevidence. On that basis, I would not 


permit any such report to be furnished to you if ther 


was one, \. 


MR. CARSON: Well, let us first find out 


4f there is one. 
Q Ie there one, Mr. Chalk? 


A I don't believe so, other than public \ 


records, Standard & Poor, the various annual : 


reports. ale 


et oe — 
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Now, at paces 53 and 54 you vefersad to 


a rtatenment by Jack fox to you «» X enn phow 4t 
to you «= where you onlds 
ho threatened to pull the predation 


Guatemala and move 2t to these various counte2es,' 


Now my qneation ins Tall uo the exaes 


time and place of the conversation at which vou coz 


any threate wore made and tell ua what the aub- 


otance of the threats were, 


X think I have already anaycrea this. 
All right, I think perhaps £ know what 
you mean, 
Let me pet it thio vay: Mr. Fox dtd 
not use th? werd "threat," afd he? 
fh Vell, 1 youn can interpret a ntatomcn~ 
that he te going to terminate hin production 
in Guatemala, certainly that 14a a vory ecrtious 
threat to the economy of my comnany, 


Q Well then, 4s your answer that the 


mir ol AN Chalk 


word "threat" 1s your interpretation of what he 


paid; is that it? 
A I don't recall exactly what the 


words were, so I would not say he did or he did not 


| 
' 


say “threat." 
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| Q You just now said that you thought you 
had answered my question about "threat," and I take 


it you were referring, when you so atated, to the 


- long answer you gave about your conversations 


with United Fruit beginniny it page 82, which I 
show you. Just look at that and see if that is 
what you meant. 
A I meant exactly what I said. 
Q Well, I am afraid you misunderstand me. 
I am just trying to determine what you were re- 
ferring to just now when you said you had answered 
the question about the "threat." Do you remember 
my having paid that? | 
MR. BENDER: I object to that. Why 
don't you ask him a new question. You are 
trying to characterize something now, and character- 
4ze his testimony. 
MR. CAKSON: I am not trying to 


characterize anything. I am trying to clarify the 


mir Chalk i oS GS, 101 | 
witnees' answer. 

Q Do you remember, Mr. Chalk, having 
just now said, when I first began to question you 
about Mr. Fox's so-called threat, "I thought I had 
already testified about that"? 

A Exactly what I said. 

Q ' All right. Now, when you said you 
testified about it, were you intending to refer to 
your long answer at pages 82 to 85 -- 

A I was intending to refer to that answer 
end the other answers contained in the total 
testimony. If you will read through it, if you would 
like to be more specific 1 some phase of it, I 


would be delighted to answer your questions. | 


~~ 
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MP-MORANDUM 


September 27, 1963 


Mr. Fox: 


I havo reference to our convereation regarding converoton of 


Gros Michel areas to Cocon in Golfito and Armualles, In thie connaction 


uttached ie copy of a ictter I wrote you on March 4, 1963, concerning 
conversion to Cocoo in the Tiquieate Division which will be of intocrest, 


There are two things that could be done to increase our per- 
centage of low-growing varicties for 1965. They are: 


1. Planting es much Valery acreage in Fanancra as possible 
during 1964 from the cco. d available in Bananora and Tiquisate. It is 
recommended that this ba given consideration. We could decrease the 
acreage of asscciate producers in Honduras correspondingly if it is 
desirable. 


2. Replace all possible long-life Gros Michel acreage with 
Cocos in Golfito and Armueclles, Because of the seed situation, it. 
would not be possible to do this with the Yalery variety in 1964, but 
if the progrem were extended into 1965, Valery could be used. 


We believe such a program is possible; however, if carried 
out, it should be inaugurated at an early date cince wo will havo to 
etart leaving extra suckers in our Cocos cultivetions to be used for 
eead.,. 


In the case of Cocos, the extra cost for conversion would 
probably be around $50.00 to $60.00 an acre, but wo would want con- 
firmation of this from the tropics. Wa would also like to get esti- 
mates of the acreage that could be converted in 1964, If the progran 
ie started right away, production would ba substantially increased in 
1965. For example, present estimates from Golfito and Armuelles for 
1965 are as follows: 


Stems per Acre 
Cocos Gros Michel Increase 


Golfito 310 250 60 
Arnuelles 350 250 100 


In other words, if 5,000 acres were converted in each divi- 
sion during 1964, the increasa could be 800,000 otems, or approximately 
1,360,000 boxes a year, commencing in 1965 and each remaining year of 
life of the cultivations. Estimating an avorago of threo yaars’ life, 
thio would result in 4,000,000 boxes for the poriod. Yor an investment 
of some $600,000, wo would get an additional 4,000,G00 boxes. This 
would be low-cost fruit invostmentwisc, 


R. O, Millor 
Attachment 
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Mr, bwxs 


MORAN 


March 4, 1963 


You will be interested in tho following information in tho 


Tiquiceto Annual Report for 1962: 


"During the year wa shipped 1,961,553 stems of fruit, 


of which 70,023 stems were boxed in 96,719 boxes with a box 
factor of 1,28 boxes por stem or .72 stems per box, Eightye 
three por cent of tho total fruit shipped went to the Luro- 
pean Market. One Hundred and thirty-ocven eteas por acro to 
total shipped. Cost per stem was $2.593 as compared with 
$2.385 for tha previous year. 


"Ze io interesting to note that from 669 acros of Cocos 


(433 acres at Izabal and 236 acres at Tocpan), which aro the 


only two large blocks of Cocos wa have in the Division, 369 
etems were reaped por acré, Tho average weight for this 


fruit, which was shipped to Durope, was 81.6 pounds for 
Irabal end 79.1 pounds for Tocpan, making an avarage of more 
or less 80 pounds per sten, : 


Jo calculate that the Duropean Gros Michel fruit did 


not average more than 65 pounds during the ycar, which is 
15 pounda lighter than the Cocos. Using these figures, va 
harvested epproximately 8,320 pounds per acre from the Gros 
Michel areas compared to 29,520 pounds por acra from the 
Cocos areas," 


You may know that at one timo wo had a program in Tiquisate 


to replant with Cocos bananas all Gros Michel areas severely blown down 
by windstorm, The cost of such conversion was estimated at $48.00 addie 
tional exponse per acre ond production was not affocted matorially tho 
first year, This progran was stopped when it vas decided Cocos fruit 
was inferior to Groo Michal and unacceptable to our trade. If this 
prograa had been carried out as plannad by tho Procuction Department, 
shipments from Tiquisate during 1962 vould have beon ebout 200% greater 


in pant yeara, tao entire Gros Michel acreage had beon converted to Cocos 


than actual shipments. 


It ia interesting to opeculate that, if, after heavy blowdowns 


at a cost of about $750,000, the profit from the Tiquicate Division in 
1962 might havo been woll in excess of $5,000,000 inotoad of the loss of 
$1,300,000 which actually occurred. 
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MEO RANDUM 


February 21, 1964 


Mr. J. M. Fox 
Re: Mexico 


Attached is a letter to me from Bob Hill dated January 2nd which 
merely acts as a reminder of the fact that the Board of Directors 
has asked us to keep in touch with developments in Mexico. As you 
know, banana competition from there almost bankrupted the United 
Fruit Company at one time, but Sigatoka disease took over and they 
were unable to handle it. 


I think someway or other we should work out arrangements to keep 

a running check on what is happening with regard to banana production 
in Mexico generally T'm not sure exactly how this should be done, 
but I'm sure you and Bir Miller can work out something in this 
regard. At least if we ‘snow what is happening then we are better 


prepared to take whatever steps may seem indicated by the circum- 
stances at that time. 


Can I assume that you will undertake a continual responsibility 
to keep von top of this problem. 


TES/jm Taomas E. Sunderland 


Mr. R. O. Millers 


In roply to the recent verbal request of Hr, Koany, a vevision has 
been made in our estimate of December 9, 1960, which covered tho engincoring 
cost of replanting 30,000 acres of Compania Agricola de Guatenala lands to 
This revision was made necessary by the exclusion of cortain 
areas originally considered as available for rehabilitation bocause of the 
decision to dispose of certain areas in Tiquisato, 
estimates, tho same bases wore used as in the 30,000 acre TIRRCO estimate of 
Decenber 8 with the exception that unit prices have been varied to division 


Valery baninas, 


conditions, 


In the area now considered for development, existing cultivations 
amount to 15,894 acres with an adjoining area ¢ 


from fallow conditions, 


The inclusion of 4,800 additioml acres of new land hao resulted in 


lying below and alongside the Floresta District. 


the dual purpose of securing a moPe compact division and because of proximity 
to the Concepcion del Mar port site. 


eae January 27, 1961 
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In the preparation of those 


4,956 acres to bo reclaimed 
The new area _to bo de. loped is 9,150 acres all 
This area wis sulected for 


an incroaso of approximately $100 per acro in overall project cost. 
cost estimate of dovolopment is detailed below: 


30,000 A VALERY PLANTING 


Item 


Roads ani Bridges 
Drainage ~ Socondary 
Primary 
Levoos 
Irrigation 
Railway 
Buildings ~ Fara 
Miscellancous 
Tools and Equirment 
Telephones 
Wator Supply 
Sewerage System 
Holiports and Mixing Plants 
Furnishings . 
Boxing = Plant 
Labor 


Total 
Cost Por Acre . 


Cost 20,850 A = Existing and Rohabilitated 


9,150 A + Now Farms 


» 


COMPANIA AGRICOLA DE GUATEMALA 


$10,211,100 


$340.37 
$113.75 
856.78 
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Deociber 9, 1960 


lr, R, O, Killers 


Pursuant to tho verbal requeut of Ilr, Jonos, an estinate nas been 
prepared covering theo onginsering cost of replanting 50,000 avroo of 
Coupania Agricola do Guatemala lima to Valery bammo,. in the propiration 
of thoco ovtimates, the same bases were used ao in the 30,000 acre TACO 
estimte of December 8 with the exception thst unit prices huve been varied 
to division conditions. 


Existing cultiv..tions of 186,272 ocros were relatively casy to 
expand into aroas of former cultivations to the extent of 25,650 acres. 
It in interesting to note Lint tbio portion of the dovelojaent is cobliuntod 
to cout $131.60 per acre, while the revctining 4,350 acres which were con- 
sidercd o5 a new farsa devolo;went is ostinnited *. cost 920.14 pur aores 


Tho grose cost eatinate of develorment is detailed belows 


30,000 A VaLott PLAWEING 
COLPAULA wCAICULA DA OUn TetALA 


Itan 


Rords ani Bridges 
Drainage 

Lov cs 

Irrigation 

Railway 

Buildings 

Tools and Squipaent 
Tolephones 

Water Supply 

Sewer.ge Syotea pe’ 
ficliports and iixing Plants 
Furnishinge 

Doxing Plant and Housing 


‘sgotal 
Coot Per Acre 


Coot 25,650 A = Existing and Hehabllitatled 
hy350 A » Wow Farno 


Totel 


$313,000 
197,600 
1,3 500 
1,978,900 
275,200 
1, 50, , 309 
439,700 
6,700 
131,/,00 
90,700 
76,600 
11,300 
2,040,000 


¥7,211,500 
321,0.38 


$131.83 
900.16 
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Guat. & Golfito & Santa Dominican 
Destination Honduras Armuelles Marta [Ecuador Almirante Republic. Nicaragua 
N.Y¥., Balt. bg 246 64 47 88 052 «36 69 
Charleston san 56 Bf -65 43 «29 nn «63 
(a)Gulf Ports (N.O., ; ns 
Tampa) . 030 52 39 76 37 35 -58 
Loo Angeles -63 -81 56 
San Francisco «70 .88 -61 
Seattle 84 97 Py es 
(a) Plua_$4,500 per voyage on two port discharges involving two Gulf ports. 


Minimum freight per voyage for arrivals to above ports shall be based on following boxes: 


On two port discharges the banana freight would normally be calculated by 
oultiplying the boxes to each port by the rate for the respective port. (See note (a) 
for two Gulf ports of discharge.) Should this result in a figure lower than the minimnua 
for the same ship on a direct voyage to the further port, the total freight would be the 
minimum for the vessel at the rate to the second por’, allocated as follows: 


! 
MINIMUM BOXES MINIMUM _NOXES 
: (75% Loaded) (75% Loaded) 
Fra Berlanga Class " 92,250 Almirante, Aragon, Atenas 52,500 
Calamares Class ~ 78,000 Leon, Lempa 42,750 
Tenadores Class 77,250 Orotava 33,750 
Musa, Platano 64,500 
Yaque Class 57,750 } 
| 
} 
| 


' The boxes of fruit carried to each port of discharge multiplied by 
' the distance from the tropical port will produce the box miles 
‘carried. The total freight is allocated over all Dox miles carried. 


freight 19 computed on the combined minimum boxes (the present established minimum 
boxes plus 20 per cent) at the higher freight rate, allocated as follows: 


The boxes of fruit carried from each tropical division multiplied by 
the distance from the tropical division to the port of discharge 
will produce the box miles carried. The total freight is allocated 
over all box miles carried. yeaa 


Controller's Office ae bavi Pu ssa het uap eae i elackes a estates ae ies 
» » March 29, 1966 (No. 35) ad Freee Me Ae iP Ber ae = ls ee Bes 


When a vessel loads at two ports which do not have the same freight rate, 
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PX ISSO 


BAN ie FR:. 1A RATFS (Per Ton of 2000 Ibs,) 
Effective Novenbor i, 1962) 


Guat. & Golfito & Santa Dominican 


Destination - Hondurae Armuelles Marta Ecuador Almiranto Ropublic Nicaramy} 


N.Y., Balte & Phil. 20,60 ° 28.50 21.00 35.75 23.00 16,00 30.75 
Charleston 15.50 25.00 16.50 32.75 19,00 13.00 27.75 -- 
Gulf Ports (N.O., : 

Mobile, Houston) . 13.50 23.00 17.50 33.50 16.50 15.50 25.75 
Los Angoles 28.00 35.75 24,675 
. San Francisco 31.00 38.75 27.00 
Seattle «00 r 3 75 


(a) Plus $4,500 per voyage on two port discharges involving two Gulf ports. 


Minimwa freight per voyago for arrivals to above ports ehall be based on following tono: 


MINIMUM TONS MINIMUM TONS 


Fra Borlanga Class aE 2,500 Almirante, Aragon, Atenas |" 1,400 
Calamares Class ne 2,040. La Playa 3% 25 1,200 
Tenadores Class ; 2,000 Orotava. 1G-. 51,000 
Musa, Platano c 1,700 yan 


Yaque Class 1,600 , 


On two port discharges the banana froight would normally be calculated by 
multiplying the weight to oach port bv the rate for the respoctive port. (Sen note (a) 
for two Gulf ports of discharge.) Should this result in a figure lower than tho minimum 
for the same ship on a direct voyago to the further port, the total freight would be tho 
minimum for the vessel at the rato to the second port, allocated as follows: 


The tons of fruit carried to each port of discharge multiplied by 
the distance from the tropical port will produco tho ton miles 
carried, Tho total freight is allocated over all ton miles carriod, 


When & vessel loads at two perts which do not have ths samo froight rato, 
freight is computed on tho combinod minimum tonnago (the prosent established minimum 
tonnago plus 20 per cont) ut the highor froight rato, allocated as follows: 


Tho tons of fruit carried from each tropical division multiplied by 
the distanco from that tropical division to the port of dischargo 
will produce tho ton milos carried. The total froight is allocated 
ovor all ton miles carricd. 


‘Comptroller's Office 
November 14, 1962 (No. 32) 
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PX ISSO - 
Bs BANANA FREIGHT RATES (Per Ton_of 2000 Lhe) 
Guat. & Golfito& Santa Puerto 
Destination Honduras Armuclics Marta Ecuador Almirante Libertador 
NeY.,Balt. & Phil, 20,60 28.50 2,00 35.75 23,00 16,00 
Charloston 15.50 25.00 16.9 32.75 19,00 13.00 
Gulf Ports j 13.50 23.00 17.50 33-50 16.50 15.50 
? Los Angeles 28,00 35-75 
* San Francisco 31.00 38.75 . 
Seattle - Vancouver. 37.00 42.75 
St, John, N.B 23.60 1.00 2 
Minimum freight per voyage for arrivals to above ports shail be based on following 
tons: eae 
MINIMUM TONS MINIMUM TONS | 
Fra Berlanga Class 2,500 Alnirante,Aragon,Atenas 1,250 
Calamares Class 2,00 Iriona, La Flaya 1,200 
Mail Ships 1,750 Oretava, Telde ; 1,000 
P Musa, Platano - 1,700 


Yaque Class and Aztec,Maya,Toltec 1,600 POR ea RAR 


On two port discharges the bamna freight would normally be calculated by 
multiplying the weight to each port by the rate for the respective port. Should this 
result in a- figure lower than the minimun fur the same ship ona direct voyage to 
the further port, the freight to the first port of discharge should be at the rate 
for that port and the freight to the second port should be the minimun for the 
vessol at the rate to the second port, less the actual freight to the first port of 
discharge. 


When « vessel loads at two ports which do not have the sane freight rate, the 
combined minimum tonnage shall be the present established minimun tonnage plus 204; 
each port to be responsible fo: half th- combined minimum tonnage, all freight to 
be computed at the higher rato. In the event one port exceeds its minimum shipments, 
the *reight applied on the excess shall be deductible from deadfreight ‘payable by 
the other port. 


July 1, 1959 (No. 27) 
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‘ ESTIMATED BANANA IMPORTS U.S. & CANADA 
(Millions of 40.8 lb. Box Equiv.) 


: 
Wifes he 


Importer 


United Fruit Co. 
Others 


TOTAL: 98.4 


3/8/74 


104.4 


COMPETITIVE - U.S. & CANADA 


By Division 


{(Thous. 40.8 lb. Boxes) 


Total 


25,641.0 
22,073.5 
17 ;5.376.7 
19,682.0 
15,010.1 
16,284.0 
15,481.0 
15,555.0 


32,512.5 
27,012.77 
29,722.7 
25,533.0 
23,439.3 
22,130.0 
20,927.0 
22,298.0 


10,636.7 
8,394.6 
8,425.6 
8,380.3 
8,064.0 
6,034.0 
4,935.0 
4,616.0 


68,790.0 
57,390.8 
55,725.0 
53,595.3 
46,513.4 
44,448.0 
41,343.0 
42,469.0 
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LATEST ESTIMATED PRODUCTION OF BANANAS 
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COMPARATIVE STATEMENT OF EARNINGS BY TROPICAL DIVISIONS (BANANAS ONLY) 
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Tiquisate, Guatemala 


X | 
July 26, 1960 a. 
oO 

uy 


CONF] IVEITTAL 
Tha yaa? aa / 


Hse Re De Miller n\ 


Boston, Mascachusetts ' 
Dear Mr. Millers 


Last Decenber Sth, I wrote you about the squatter 
problem below Ticanifi and Palo Blanco-Primavera Farms. At 
thut time I recomzsended, and you agrood (your letter Decen- | 
ber 9th) that a 1500 meter wido zone be established back 
fron tha beach to be occupied by tho squatters. We have 
made some progress in moving the squatters off the land we 
want to fence for pastures, but it is a slow and tedious 
process because of the politica involved. 


We have received sone help from the Agrarian De- 
partment, but recently this has dwindled to promises and no 
action. Tho labor that we have released forn a part of those 
who encroach on Company land. 


In discussing this subject recently in Guatemala 
City with Hesars. Folsom and Holcombe, it wao suggested by 
the formor that we turn over “his land in a formal manner 
to the Government for partition. © doing so the Company 
would retain the privilege to estalsish and maintain right 
of ways for drains, roads, etc., in return the Governnent 
would clear all squatters from the land we plan to utilize 
and move them into these areas . It is felt that we should 
arrange for thia donation to coincido with the formal noti-~- 
fication that the Company proposes to lease its banana farms 
to Guatomalans, as wsll as dispose of cortain lands for grow- 
ing of cotton. 


Enclosed is a plar. showing the three areas, which 
Mr. Folsom suggested I submit for consideration: 


Lot Wo. 1 is known as "El Jardin". There is a 
emall settlement in this area, It wonld be preferable to 
cede this area to the Government. This settlement sits at 

a the south end of the Nahualate area, which was recently fon- 
ced for cattle. 


Lot No. 2. In your letter of Decomber 9, 1959, you 
agreed to allow squatters to oo moved into thio area. We are 
meoting resistance from these people, who planted row crops 
and plantains in the right of way of the now Ticanlfi drain. 
Settlement by the Agrarian Department io pending before we 


0. Mille. GU | A ~ iu July 26, 1960 


van proceod with thio work. There are still some dic-hards in 
pasture 4 and around Muitziril, who are holding; out and reoict- 
ing moving into Lot No. 2. Mere again action on tho part of 
the Agraorinn Department hee cooled off. 


Lot No. 3. This area is not connidered available for 
bananas. With the donation of this tract of land to the Govern- 
ment, it. could be divided into lots and squatters re-established 
here - 


Nevers. Foluom and Holcombe are well aware that a new 
look at our land holdings ijn indicated -- the prescure is on 
from all cides. If the Company does not plan to increase tho a- 
creave with Gron Michel or Cocos bananas, then it should consi- 
der dispociny; of the “Im Garrucha" or "Coyolate" block of land 
in addition to Tiquisate lends rented for cotton. The opportuni- 
ty as ripe, as there is considcrable demand for land for cattle 
and cotton. tie have numerous requests pending to sell or rent 
lanc. I have been holding off renting any sore land in the "Gare 
rucha" (Coyolate) and Mahualate aress until a definite decision 
is made with regard to the future livestock program for ‘his di- 
vision. ‘We have not been advised on the outcome of the Heller 
Survey concucted in June, which I presume will have a bearing 
on the future of this division, 


Kincly det me have your inotructions,. 


Yours v ry truly, 


A : 
W. T. van Diepen 


Enclosure 


eo: Mr. V. C, Folsom. / 
Mr. R. A. Nolcombe 


P Ko AIO oh ul ’ REC'D BY ln. 
PLAIN} A 
0 a A K DUM 


MAR i iia7a - UPBROQORARDUE OCT 21 1963 } 


t«/ 


October 18), NOg9x 
Mr. J. M. Fox: 


As requested, we have analyzed expected cash results from 2 
ehipments on Yaque class vessels expected to load at Guayaquil in the week 
of October 26 for Baltimore or Baltimore-Charleston, 


Involved are the following quentities: 
Ship 1 Stems 23,000 Boxes 13,000 
2 35 5000 17,CO0O0 
' 2 000 30 ,000 


To sh. p it to the States and receive current prices of $4 per 
100 lbs. "or stem fruit ond $2.75 per box for boxed fruit we wev).d realize 
a cash profit of some $27,000 anc a book loss of $27,000 per voyace. 


As opposed to this, if we did nothing and tied up a ship, we would 
have to absorb overhead of $55,000 ewhere; but we saves $25,000 cash by 
tying up the ship, leaving a net bo: .oss of $30,000. As long as Ecuador 
prices remain at the present levels or increase, there ise a cash eavantage 
to continue Guayaquil imports to the United States providing loadings 
aggregate the quantities referred to above. 


To leave stom “~us - behind and bring in only 30,000 Ecuador hoxes 
(average of 15,000 boxes per ship) woul! :ot be advisable as we would incur 
a cash loss of $10,000 and a book loss or $65,000 per voyage. 


Assuming the quantities of box fruit coul?’ be increased the 
schedule which follows shows the improvement in this "all box" picture as 
quantities increace: 


Boxes Cash Profit 
15,000 (as above) (10,900) 
25,000 ~ 
35,000 10,000 
45,000 20,000 
50,000 25,000 
55,000 30,000 
65,000 ho ,000 
75,000 50,000 


From the above it can be seen thr* we about break even with the 
box/sten voyage when we ship 50,000 boxes and begin to improve over the 
box/stem combination voyage when we ship about 55,000 boxes. Neturally, if 
relative box/stem selling prices change, the above results will change. 


The situation as far as shifting “uwyaquil fruit to Europe gets 
extremely complicated. 


In the first place, Mr. Chapman points out that if this Guayaquil 
fruit were taken out the United States market there would be almost no 
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Mr. J. M. Fox October 18, 196% 


fruit currently available for the ports of Baltimore and Charleston. This 
would require re-scheduling if these ports were to receive any fruit, and 
such re-scheduling would involve excra ships and additional evst, 


I called Admiral Cooper today to obtain his latest price informa- 
tion. He advised that the price for non-Ecuador fruit had gone to $100 per 
ton to Germany and tnat he was trying to get an incrense from Scandinavia. 
In addition, Dutch Company is getting $170 per ton which ia roughly 
equivalent to $120 F.0.B, 


As to Ecuador fruit, Admiral Cooper advised that it was their 
definite policy to keep such fruit away from our own Dutch Comp ny and that 
he was arranging to send it all to our F.0.B. customers, He anticipates 
that Ecuador fruit sold ti.rough the Dutch Company would currently bring a 
price of about $150 per ton or $20 less than our other fruit, Furthermore, 
the entrance of Ecuador fruit into the Dutch Company market would tend to 
cut down the price for the other fruit. 


For the Ecuador fruit going to Germany and Scandinavia, the price 
will be $7. a ton F.0O.B. effectivs with the Blexen carge from Noboa. In 
addition they will pay a bonus of $.60 for each Bolivar stem. Admiral 
Cooper di +s not anticipate any further near term increase in these prices as 
Stadtlander and Salen still believe they could obtain this fruit at a 
slightly lower price themselves, 


Indications ere that with the present supply situation in Ecuador, 
the weight of European fruit will decline and will probably be more like 60 
lbs, per stem than the 70 lbs. per stem we obtained on the first few Noboa 
cargoes, 


On the basis of 60 lb. stews, our cash cost for this fruit either 
purchased by Noboa or by our own organization is in the neighborhood of $70 
per ton. 


Since we are currently obtaining a net cash realization from the 
sale of Guayaquil fruit in the United States of approximately $27,000 per 
voyage (as outlined above), we would not be as well off on a sale -f an 
equal quantity of Guayaquil etem fruit to Europe unless we could obtain an 
F,0.B. price in excess of $90 per ton, 


Carpenter 
Hoelle 
Marquette 
Miller 
Chapman 
Hewitt 
Tilley 

Van Diepen 
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GENERAL OFFICES, 30 ST. JAMES AVENUE AUG 7 SA, 
BOSTON 16, MASSACHUSETTS 


4. tA. FOX 
DEPARTMENT OF RESEARCH TELEPHONE 
UDMA: * 910% 


August 6, 1962 


Mr. Thomas E, Sunderland 
as President, United Fruit Company 


fed Dear Mr, Sunderland: 


The following summary annual report on Department of Research 
activities and accomplishments during 1961, has been prepared primarily 
fox the information and guidance of tropical Division Managers, end is 

7 being distributed to them. In addition, because it attempts to present 

: i Research information in a concise manner that we hope will be appealing 
to all readers outside of our Department, copies are being sent to 
Company officers here in Boston and in =urope, and to interested Heads 
of Departments and Departmental Renresentatives. 


The preparation of this summary report represents a departure 
from practice in the past when omplete, full-lenzih Research annual 


reports were given wide distri --ion in the Compan7. Because it is 
new, preparation of this summaiy has taken much longer than would nor- 
Mally be desirable, Plans #.. ready veing ms” cr an improved sunmary 


report covering 1962, and I nop. to be able to uistribute this well in 
advance of the 1963 Annual Sharei:olders' Meeting. 


Obviously this report does not pretend to cover all phases of 
our Research activities and is resi-icted primarily to results. For 
those who are interested in reading a more detailed account of all our 
investigations, copies of the complete 1961 kesearch Annual Report are 
available on request from my office. 


T will be pleased to receive comments about this report and 
suggestions for its improvement. 


Sincerely yours, 


es O-ap — 


ec; Mr, J. M. Fox’ Mr. J. A, Marquette 
Mr, A, E, Carpenter Mr. D, D. McConkey 
Mr. V. C. Folsom Mr. R. O, Miller 
Mr, J. B. Harris Mr. J. G. Owen 
Mr, W. J. Hoelle Mr. J. H. Roddy 
Mr. R. A. Holcombe Division Managers 
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planted areas with abundant shade than in open plantings and this higher rele- 
tive humidity is probably responsible for the larger amount of fungal infectior, 
Maintaining open plantings is the best way to reduce damage. At certain times 


of the year, however, infection may occur in open plantings; under these cir- 


cumstances, bagying of very youy stems should kecp oul most ol the inocuiun, 
Studies on transit diseases in Colombia. Gloeos ium misarun is 


the most common and serious cause of fruit rots in Colombia. This organism 
was found in large numbers on dead and decaying banana debris in the field, es- 
pecially dead banana leaves, floral tissue, pseudostem tissue and petiole tiss.4, 
It was also present in rotted Stalk, crown and peel tissues. It was not present 
in fresh pseudostei tissue or in the bisulphate rinse, or Dithane M-22 tanks. 
Fusarium roseum, found in crown rot, was present both on dead debris and in 
the air in the lergest quantity of any of the fruit rotting organisms and at 
all times of the year. 1t was found in the biculphate and rinse tanks, cut 
not in the Dithane M-22 dip solution. Botryodiploidia trendy one, another 
crown rot organism, developed best on dead petiole = d f.>:ral tissue dut 
was also found on the curface of fresh banana tissue and was highest during 
October, Novem! :r and December but this organism was not as prevalent as 
Fusarium roseum or Glocosperium musari:3. 

Dithane M-22 remains the best all-around chemical tested for control 
of Gloeosporium fruit rots. Cultural practices helping to reduce Gloeosporiu: 
fruit rots include spraying bacadillas and railears with hypochlorite, care~- 


ful fruit handling and selection, cleaning and using fresh water in the bi- 


sulphate and rinse tanks, and using polyethylene bags. 


Variety sorparisons. Gros Micnel was found to have a greater resis~ 
tance to friction scarring than Giant Cavendish, Vaiery, Lacatan, Grand Nain 


or Jamaica Unknown (Robusta). Essentially no difference in average peel 


fPX 2372. ‘bee 


thickness was found between these varieties. 
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Gros Michel was less susceptible to cold injury than were Lacatan, 
Valery, Jamaica Unknown or Grand Nain. 

Latex. Latex flow of cut hands amounts to 1-3 gms. per Kg. of fruit, 
the bulk of which is exuded in the first © minutes, Holding stems after har- 
vesting for various lengths of time caused a reduction in the amount. of latex 
flow experienced when the fruit was finally dehanded. 

Container design. injuries to bananas in boxes include vibration 


injury to the peel at points where the fruit contacts the interior surfaces 


of the box, where the fruit touches the edges of ventilation openings and where 
vhe crown of a hand rests on the fingers of another hand. A container having 
inside dimensions of 24 1/2" x 16 1/2" x 6 3/4" enables six or eight hands to 
be packed with no crown contact and very little sidewall contact. In sim- 


lated and actual transit tests a 50% to 70% reduction in vibrational scarring 


was obtained with this box. There is, however, less structural strength in 


this box then in the presen* box :d it is not well suited to « ailable loading 


facilities, 


Location of the ventilation slots in fiberboard boxes is important 


in d-termining (1) damage to fruit, (2) mechanical strength of the box surface 


and (3) cooling efficiency. A 1" x 17" lengthwise slot top and bottom has been 


found to provide most efficient cooling but results in damage to bottom hands 


in the box. 


Fiberboards and wirebounds are very different in the method of 


cooling. 


In wirebound tight stacking is impossible and much of the cooling is 


from heat transfer through the sides of the box. In contrast, the fiberboard 


box produces a solid stack and cooling depends on the alignment of vent slots. 


Zn-farm handling and transporting of bananas. When farm carts were 


equipped with leaf springs, damige to Lacatan fruit was reduced by 52% over that 
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She purgose of this trip was to determine the status of jtheir = 


varLety triel and to anltdate the recording of cata. Pt ~~~ | 
, pC C Bz. ol 
The experiment a1 area is located in Jolinen Farm and 1 ag tle Gz ~~! 
plante)d on June 23-35, 19: 2, Spacing is 10.5' x 10,.5' ease eon 
a whieh gives 395 pients per acre. Land being utilized wes in 
cotton Loz tuo years and is free of Radopholus Sinilis. Sead 


treatment just priox to planting consisted of peeling, "renovel 
Of GYOULNG poins acd Amnexaloa in 140°? water ror 10 minutes, 


She exeerimental design As a randonized complete blook with 
eight renlications. Our bent vavieties are mnder test homely: 
Val Cass Clune Gaveadish, @rond vain and Javalca Unlinom,. Each 
of tire 3° plots is 7 mats x 7 mats or 49 mats in size. A 20! 
alley p Sepexeeed plots. Pata will be derived Irom the cential 5 
mass. x 5 rats or 25 mates, 


Fitrorcn is belny, apslind in the form of urea at the rate of? 
Suads per Bere per year. Time of application As February, 


350 prur 
Mays hugust and November. ke firs ppiication was put dow 1» 


August, 1962. Fseh stoa of fruit Will be protected aginst less 
Vix use OF a double-pole ban.030 pat L pusgested that as 800m 
as frult now henp'ng has teen protested, they should prop once a 
Weer - on shurecsy ty Drs undertres- mgt chk OL ixveization is boing 
eMoleved. Pring 3s being conducted in such a manner that tnore 
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is cag esther plant end one follousre per rate 


seny6ca ts Cone Anto produchicn the r First weels of JAnUITY » 
Gang oF Fvare wos initiste2 Curing ny vigeit, This oseracion ia 
to bs wet Ry ous every Wecnosday. Vath regard to fru cuts, 

@ll Anormicen grede PrulLt 4.0.2. ba cut, brows out of the plots 

MEG - " Honday and Felidsy of cach wook, 


Tie cxoerimont was four) to be Jn orcelicntshene, Piants 
is 
4 


. ee 


She following data wild be recorded by plots on a mat, crop 
and citidlavive basscs mouth oad yeouv of shoot rag reaping and 
lanas reasos Tor loss (to: la, vpreot or sthes - vith ov withous 


fuspert - neorval or due te wind); weight; hands and caldzer grade. 


fn anonoretor station 4.3 boliim Lastelled in the center of the 
execrauentel arua. The atetion wlli ccnvain three GNeMOROVCE Ds } 
ene o% 35' above grouid level, ons at 29' above c2ound Lovyel aid ' 
the tiara st lo’? above ground level. eters will be vead a = then ! 
HG i sere each moining between the hours of 6:50 AWW und | 
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I told Sr. Vicesto Gastaiinda thas I would be vecurning at 6 
‘nok, Antervals to check on the work and to sumarize and 
re BAS Cutae Zz tz “33% thi 15 4% 7412 Rees Vith your ayoxreo oval, Ac | 
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Dr. W. G. C. Forsyth: Debruary 11, 1663, 


far as I aa concerned, this tries o:... id po a Pg cok lons Way wi 
ward: dotermaloing tha fLucuse of Wiquisate av a baneua divi: 
ad others Lecocl the onus way. Consce, 13:1 tly, | 
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former intends to pus o lov of cfvort inve this trial, 
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Sstinrated yleld last year was 15) ctonsa x 79 pounds ecunls 
Io pounds ov 4.0 tons por aeree Tnprovenent dapoan & prborily 
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on? varloties to wid, un 1 ORDA, 
tHe Ginnk Cavendish) sim ocet 
he tiic 
" ues orocectod WF prong. ov ns 
1 of the props used in the Givision, this 
& ti I have eluays Lolt teat thelr uross 
for Cros ohet and Cocon, aLvhousa long enough to prevent up 
YOUNGS, wars tod chovt 5 counvevesct doubdidne, {hey may cven be 
too short for Vilery, Clost Cavendish end Jazsica Uninown, 
f\/ sO? rp Sheed 
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Subjects Yolen: fananaga -- In-Fazia Vandiing 


Attached for your information is a report surmarizin? research 


studies on in-farz irensport of bananas. These studies vere conducted with 
Valery fruit, 


There is conclusive evidence that the monorail (i.e. cablevay) 
systeu significantly redv-es th. incidence of bruteing injury to fruit 
during form handling. This results in (1) « substantial reduction in th? 
emount of fruit discarde! at the boxing station, and (2) a definite iner:: +9 
in the amount of first class fruit available for boxing. 


Everything indicates that we mst seek and introduce imoroved 
methods for handliny Valery bonenas in the ferns, Scarring and bruising 
are reported to represent the second most important cauce of customer com- 
piaints, And, as all are ayare, Velery is more susceptible to hendling 
injuries than are Gros Michel and Cocos, 


Of the systems with which we are currently fanlliar, the monorail 
appears to orier tie best ultinats approach to a reduction of this bruising 
prohlen during fora handling operations. I wwoerstand from ir. Oven that 
& PLoweype anneal Lisialidatloa covering som 400 io 400 acres of Valery 
bansuas is to be propossd for the Almironte Division immediately on receipt 
of recommendations frcea the Division as to preferred locatinen, With this 
dustallaviva it will be possible to further develog ond perfect the monorail 
system uncer commercial production comiitions, and the Ressurch Department 
enthusiastically concurs with these plana, Eventually wo should look toward 
the instullation vi thio system in all Valery cultivations, 


Meenvhile, pending large scale development of the monorail systen, 
one inmortunt corrective measure can be taken to reduce bruining injury to 
fruit in tho farms. Instead of the paver blankets now used 4n Hoad wag, 
Anberiite-Vinylite blankets with nylon or plastic slip sheet inside should 
bz corsidered for ferm transport of Valery fruit. As indicated in the 
Kita! roport, use os ikese Amberlite-Vinylite blankets witn Aycock carts 
turkedly reduced the percentage of fruit discarded; and such blunketa have 
been used for some time in Tiquisate with excellent results, 


Kas a © 2 *e 


v, T. van Diepgn 


ec: Ms. T. E. Suntlerlan! - wit’ attach. 
Ji. J. M. Fox = wits attach, 
ber, R. A. Holcombe - with attach, 
Dr, ll, L. Stier - with attach, 
Mr. J. G, Owen ~ wita attach, 
C. Pvty th - with attach. 


